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	Summary/Purpose
	Application to LCPC for strategic and financial support


MPS Community Partnership Initiative

This report seeks strategic and financial support from the LCPC to run a ‘second phase’ Community Partnership initiative.  The MPS ask the LCPC to provide funding, £72,000, to enable the MPS to employ two Community Partnership Officers on twelve-month short-term contracts. 

The LCPC will be aware that the MPS has been running a pilot initiative to engage African and Asian communities in debating a number of specific child protection issues.  One of a range of post-Climbié MPS projects, this initiative employed two Community Partnership Officers (CPO) on a ten-month consultancy contract that ended in March 2005.  

Working in Newham and Hackney, the CPOs ran a number of workshops with various sections of these communities debating issues such as female genital mutilation, physical chastisement, forced marriage and faith-related child abuse.  The aims were to;

· identify how these communities view child abuse in these circumstances, particularly in relation to the interaction with statutory safeguarding children agencies;

· ascertain communities’ willingness to accept and/or adopt British socio-legal values; and 

· make recommendations on how to overcome identified inhibitors to improve communities’ willingness to engage with statutory agencies and report concerns about child abuse.  

The consultants have now reported their findings in substantial detail, and conclude that a second phase initiative would provide significant benefits to both the MPS and statutory partners.  The MPS agree with this conclusion (the full report, although restricted, is available for the purposes of this application).

Proposal for Phase Two

The MPS anticipate a second phase would make significant progress in overcoming some of the key inhibitors to reducing cultural-traditional and/or faith-related child abuse.  The aim is to develop and maintain positive relationships with black and minority ethnic communities to:

1. promote and inform policing by consent 

2. increase public confidence in statutory agencies’ willingness to listen to safeguarding children and child-rearing issues form a community perspective, thereby increasing confidence to report safeguarding children concerns

3. reduce the incidence of crime against children and, where possible, eradicate specific types of cultural-traditional and/or faith-related child abuse

The MPS Safeguarding Children Development Unit would manage the initiative, with strategic input from the LCPC manager, and recruit four CPOs and a CPO Co-ordinator.  This CPO team would be based in MPS accommodation (probably in East London) and work in a number of boroughs including Hackney and Newham, to ensure the momentum already created in these boroughs is not lost.  

Partnership

Issues identified through the MPS Strategic Assessment and Local Safeguarding Children Boards would guide the choice of communities and boroughs.  

The MPS are keen that phase two will make full use of existing partnerships as well as developing new relationships.  There are already clearly identified stakeholders for this initiative, including:

· LCPC

· Local Safeguarding Children Boards

· MPS Safer Neighbourhoods Teams

· Extended schools

Within participating boroughs, phase two would create the infrastructure for developing meaningful, community-grounded prevention strategies and provide crucial information to inform local Children and Young People’s Plans.  

The Future

The MPS have run phase one from within its own resources.  Phase two seeks to establish a partnership approach although the MPS is wiling to take lead responsibility for the next two years. 

Although the MPS seeks external funding for two posts for one year, we expect phase two to run for 24 months and be subject to stringent evaluation.  The long-term view is that this type of post will become mainstream and an integral part of local safeguarding children arrangements.  

DCI Ian Angus 

Safeguarding Children Development Unit

19th April 2005. 
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