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LCPC INFORMATION SHARING AND ASSESSMENT PROJECT REPORT 20.4.05
Action: For Noting

On behalf of the LCPC, the ALG has contracted a consultant (RSe Consulting), to develop a strategy to integrate Information Sharing systems across London.

Project Brief:

1) Identify and comment on the present position (key current/prospective systems for practitioners and a review of progress towards information sharing using a database/index and the CAF); 

2) Recommended long and the short term visions for future IT in London; 

3) Recommended short term pragmatic and tactical ways for individuals and organisations to achieve this vision (including setting standards, information sharing arrangements/agreements, key issues in implementation, collaborative commissioning etc); and

4) A summary of legislative requirements to secure for inter-agency working for ISA.

The Final Output will be in printed File or Book form, containing:

a) Executive summary
b) Description of future pan-London vision, including
c) Using information sharing hub (long term vision)

d) Using other systems (short term vision)
e) Non-systems and delivery implications

f) Relationship with existing/prospective programmes
g) Top-level costs and benefits
h) Top-level programme plan (short/long term)

i) Stakeholder map
j) Risks and dependencies
k) Outstanding issues and questions
Together with:
a) Summary and conclusions: implications for pan-London approach to information sharing
b) Simple diagrammatic representation of initiatives and  IT systems

c) Cataloguing of initiatives and  IT systems in standard format – with commentary

And:

a) Recommendations for LCPC and its partner agencies concerning pragmatic and tactical ways for individuals and organisations to achieve the vision including:

· A London Information Sharing Protocol
· A London Standard for datasets and for messages relevant to potential transfer mechanisms
· A definition of roles and proposed access rights for practitioners
· A framework classification of “concerns about a child” across agencies
· A protocol to enable linkages to be made between the various IT information and data sharing systems in London and any future schemes
· Opportunities for collaborative commissioning of systems
· An outline training programme
· Initial costings
Timescale:

Phases 1 & 2 (end March): Delivery of feedback to DfES
Phase 3: (end May): Delivery of interim products and meeting with project board
Phase 4: (end June): Presentation of Final Report
Launch: 16th December at LCPC Conference

_________________________________________

Christine Christie LCPC Manager  11.4.05
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