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LCPC TRAINING PROJECT 

Action: For Noting
On behalf of the LCPC, the ALG has contracted a consultant (Totem Consultancy), to develop an All London Multi-agency Safeguarding Children Training Framework which will standardise LSCB training across London.
Project Brief:

The Consultants are charged with designing a training programme that:

a) Incorporates the DfES training materials ‘Safeguarding Children – A Shared Responsibility’ to accompany the guidance 'What To Do If ...' guidance and DH/NSF core competencies.

b) Sets out Core and Advanced multi-agency training at each level; including for supervisors and managers

c) Incorporates the NSF requirements

d) Corresponds with the inspection framework

e) Lends itself to accreditation (Training sub-group to progress this in parallel)

f) Reflects a sample of relevant stakeholders’ views 

With: 

a) A framework for implementation

b) Engagement of ACPCs/LSCBs which facilitates seamless transition from current training programmes to the new one (ownership)

The Final Output will be:
a) Inter-Agency Child Protection Training Framework for London LSCB’s (see below)
b) Template for implementation

c) Recommended way forward for accreditation

	The Inter-agency Child Protection Training Framework is likely to be in printed File or Book form containing:

1) Introduction

2) Description and advice on how to map the agencies in a borough whose staff need CP  training at any of the three levels

3) How this training fits with key performance indicators and the inspection programme

4) Commissioning training, including: 

i) the decision to commission training through the LSCB or through individual agencies; and 

ii) the criteria for commissioning a good quality training course

5) Monitoring and evaluation

6) The Core Training Programme




Timescale:
Phases 1 & 2 (mid-May): collated information from APC’s/LSCB’s, agencies and boroughs
Phase 3: (mid-July): collated information synthesised into Penultimate Draft

Phase 4: (early September): Stakeholder consultation completed and Final Draft

Launch: 16th December at LCPC Conference

_________________________________________
Christine Christie LCPC Manager  11.4.05

Page 1 of 2

[image: image1.jpg]