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NOTES OF THE LONDON CHILD PROTECTION COMMITTEE MEETING HELD ON 12 JANUARY 2005 at Metropolitan Police Authority 1 South Lambeth Road, Cobalt Square, London, SW8 1SU. Tel: 020 7326 1212
CHAIR: BARRY QUIRK

	Present:
	

	Barry Quirk
	Chief Executive, LB Lewisham, SOLACE

	Malcolm Jenkin
	Director of Operations, London Probation Service

	Hannah Miller
	Director of Social Services, LB Croydon, GLADSS

	Paul Robinson
	Director of Education, LB Wandsworth,  ALCEO

	Peter Spindler
	Detective Chief Superintendent, Head of Child Abuse Investigation Command, MPS

	Graeme Betts
	Chief Executive Hillingdon Primary Care Trust

	Debbie Stubberfield
	Health Strategy Consultant, SW London Strategic Health Authority 

	Christine Christie
	LCPC Manager

	Ian Angus
	DI Metropolitan Police Service/LCPC

	Paul Maddox
	DI Metropolitan Police Service

	David Derbyshire
	Development Manager LCPC


	Apologies:
	

	Hilary McCollum
	Director of Social Policy & Grants ALG

	David Johnston
	Commander, Head of Child Protection, MPS

	Trish Morris-Thompson
	Director of Nursing, NE London Strategic Health Authority

	Safron Rose
	South East Director, NSPCC

	
	

	Also present:
	

	Jo Green
	London Regional Investigation Referral Support Co-ordinator


1.
Matters Arising

Committee welcomed David Johnston, Malcolm, Graeme as new members and Christine as the new LCPC Manager. Committee thanked David Derbyshire for his contribution during his time in the LCPC team.

2. Responses to Government Consultations

(a) ISA – discussion highlighted the potential inefficacy of an index which does not retain historical information and allows for arbitrary gaps of information about who a child is receiving a service from (and therefore whether a CAF has been /is being completed). The updating of health professionals details will be an enormous task. Any index will be of limited value if it cannot alert professionals about high risk and the need for safeguarding of an individual child. Similarly if the indexes are not easily networked across boroughs the added value to safeguarding children will be very limited.

Action: Barry will put the Committee’s views in a letter to accompany the Government Consultation Response. 

(b)
Allegations against teachers and other staff – Concern was voiced that the tighter timescales may conflict with the processes of criminal investigation and the court system. The Committee heard that there has been very little evidence of malicious allegations in recent years. Committee agreed that there is a need to retain the focus on protecting children. 

Action: Government Consultation response to be strengthened to highlight the need to keep the focus on protecting children.
(c)
Role of Director of Children’s Services and the Lead Member – The Committee noted the consultation closes on 18 February 2005.
Action: The Committee’ comments to be referred to the ALG/LGA to form part of their response. 

3.
London Serious Case Review Analysis


(a) (for information) Tsunami safeguarding children initiative – the Metropolitan Police Command is the national lead for collating intelligence on trafficking and sexual exploitation. Hannah is the lead for trafficking children for the ADSS.

(b) Discussion centred on taking forward actions to improve safeguarding children practice in mental health services and in relation to domestic violence in London. Concern also voiced about the possible future practice of publishing full Serious Case review Reports.
Action:  a)  Graeme to raise the issue at the meeting of the Mental Health Services Chief Executives for London

b) LCPC Manager to schedule a meeting with Peter Horne of the London Centre for Mental Health and several Committee members

c) LCPC Manager to bring domestic violence and mental health action plans to next Committee meeting

d) LCPC Manager to approach the Safeguarding Unit at DfES regarding publishing full Serious Case Review Reports

4.
Draft LCPC Business Plan

The Committee approved the move to publish an annual Report on Child Protection in  London.

Action:  LCPC team to explore with Health partners ways in which they can contribute to resourcing the Business Plan workstreams.

5.
Change for Children

Committee noted the report and discussed partnership working with the inspectorates.

Action: LCPC Manager to invite Mike Rourke to attend Committee meetings in an observer capacity.
6.
Bichard Recommendations 12 and 13 – Information Sharing in London re Young People Involved in Under-age Sexual Activity

Discussion centred on the need to reconcile the contradictions of the requirement to report a crime whilst at the same time working to preserve young people’s confidentiality. There was a general view that a more accurate alerting factor to possible abuse within a relationship may well be behaviour rather than age. The Committee agreed that the most effective way forward remains the development of a pan-London protocol and that there is some urgency to achieve this in order to inform frontline practice in all the agencies.

Action:  a) LCPC Manager and Hannah to approach the DfES Safeguarding Unit to engage in a discussion on what their thinking is and what the Government guidance on this issue is likely to be.

b) LCPC team to work with partner agencies to progress a protocol for London in the light of discussion with DfES.

7. Child Protection Thresholds in London

The committee commented on the relatively large variation in registration figures across London. 

Action: LCPC Manager to bring comparator figures for the whole country to the next Committee meeting.

8. Proposal for Work with London Faith Communities

The Committee heard that crimes against children within faith communities in London is a growing area of concern. Committee’s view was that a protocol for statutory agencies and faith groups to engage with each other to safeguard children, needs to include as wide a range of faith groups as possible. 

Action: MPS &  LCPC Managerto progress the protocol currently being developed.
9. CAF – Next Steps

Committee noted the report and discussed the need to ensure consistent implementation of the CAF across London.

Action: LCPC team to approach the DfES to discuss their thinking on how to implement the CAF in a consistent way across London.
10. Children involved in Sexual Exploitation

Committee noted the report and supported the proposal to host a seminar in the Spring.

Action: Ian to arrange the seminar.

11. State of London’s Children – second GLA Report

Committee noted the report and agreed to respond in partnership with the ALG in 2006. 

Action: LCPC team to action when appropriate.

12. Secure E-mail and Transfer of Information between Police and Other Agencies

This is an inexpensive and effective interim solution to secure information transfer. The system is in use in Newham; Croydon and Sutton are negotiating to install it. London Connects have indicated that there may be resources available to support roll out to more boroughs.

Action: Committee noted the report.
13. Any Other Business

(a) The Met. Police CAIC is engaging with research by Dr Julia Davidson from Westminster University into child victim’s experience of multi-agency service provision.

(b)  The Children’s Minister is due to visit the Met. Police in February.

(c) The Met. Police CAIU have had occasion to refuse a request under the Freedom of Information Act.

14. Date of Next Meeting: 20 April 2005, 2 pm at Cobalt Square.
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