	Strengths

Discussions
	Weaknesses

Training

Maintaining skills

Commissioning Services

Admin

Out of country/areas those who belong elsewhere

	Opportunities
Use of what?

Already there

-

- Protocols

Learning on website
	Threats

Home visits

Emotions

Safety

Rear of Nos.


RAPID RESPONSE – SWOT

	Strengths
· Protection – siblings

· Communication

· SUDI under 2
· Existing networks

· Dynamic risk management

· Critical issues ID2
	Weaknesses
· Unclear initial information

· Communication

· Over 2’s

· Sustainability

· Lack of clarity

· Training

· Notification – deaths abroad



	Opportunities
- Identify risk

- Multi-skills experience

- Build networks

- Standardisation best practice
	Threats
· Communication

· Staffing

· Lack of resource

· Capacity

· Delay – leadership

· Process need

  


PILOT GROUP FOR LONDON
· Template

· Starting point

· X boundary issues

POST DEATH MEETING

	Strengths
· Safeguard sibling

· Information – exchange (timely)

· Faces to names

· Agree roles – designate

· Clarify (responsibility, accountability)

· Closure for practitioners

· Fast time learning

· Support

· Challenges
	Weaknesses
- Low take up 

- Lack of agreed threshold

- Role conflict

- Support resources cost

- No X London agreement for

   1.  Rapid Response

   2.  Post Death Meeting 



	Opportunities
· Fast time learning

· Joint Working  

· Support – Peter
· Pan London arrangements

· Review Focus not investigation
· Early signposting for prevention public health

	Threats
· Phone discussions

· No clear London guide

· Time

· Who does what (stop-start)

· Terms of ref

· Signposting to others eg HR

-     32 different way 


KEY MESSAGES:  

1.   Uniformity/Consistency

Recognising and allowing local variation 

2.   Communication Timelines

For all – Governance

3.   Training Pan-London
