LONDON CHILD PROTECTION COMMITTEE - CHILD PROTECTION ON LINE (CPoL): LONDON AND NATIONAL PROFILE

Report by Jerzy Olechnowicz, Service Director, CPoL.
1. What CPoL is seeking from the LCPC today…

	· To raise awareness of the demand for CPoL the LCPC in London and Nationally.

· To engage the LCPC with exploring the potential of CPoL in London as requested by the DfES.

· To actively engage the LCPC’s support in communicating the benefits of CPoL in London and contributing to the wider research being undertaken by the DfES for future children’s systems




2. What does CPoL do? - CPoL initially concentrated on Local Authority Child Protection Registers (CPR) so that Hospital Accident & Emergency Child Protection Nurses can check for a child on any participating Local Authority Register. Whether or not a positive identification is made a Nurse can send an electronic notification to one or any number of Local Authorities – depending on the level of concern and agencies procedures this may result in a referral to activate any number of services.

2.1 It may equally result in a flag for concern or a Social Services comment that they are aware of an incident for which there is an acceptable explanation. This approach focuses on the Identification, Referral and Tracking  (IRT) weak signal. 

2.2 CPoL also has the ability to track the appearance of children and presenting adults to different hospitals thereby expanding the intelligence net to include:

· Local Authorities, which are geographically separate (within London and Merseyside agencies and between the two cities).

· Tracking patterns of previous visits to geographically separate A&E Departments to build up a more comprehensive profile of the child.

2.3 CPoL is fully scalable and adaptable to extract further data sets from Local Authority Social Care systems and to link agencies across organisational and geographical boundaries. Our mission can be summarised as follows:

The CPoL Mission – Expanding the London intelligence net…

	To provide NHS Accident and Emergency Departments with a secure and effective early intervention communication tool to improve notifications to Social Services of children casing concern to Child Protection practitioners whether they are known, or not known, to participating Boroughs Child Protection Registers across London and National and expand the service to cover other care categories and new agencies / participants.


3. London Benefits for Child Protection and IRT…

	Having established itself in a number of Local Authorities and Trusts in London CPoL follows a well supported, consistent and defined path to expand joined up work to provide opportunities now for information exchange (CPoL offers breadth as a complementary facility to depth).

CPoL’s electronic and change management capability is used to change any unsafe practices with regard to use of existing paper CPRs made available (or not) to agencies with a legitimate interests in Child Protection and providing early warnings when a child is not known on the Register.

CPoL is available as a London system and therefore enormous potential exists to start the wider change process, engage front line staff and evaluate and learn from the results of these implementations while tactically managing risk.


4. Practitioner Benefits of CPoL…

	· CPoL has been specified ‘ground up’ so has practitioner credibility, buy in and is scalable in coverage and data required in response to demand from agencies or combined user groups.

· Fast to deploy, uses existing technologies and is inexpensive and secure. 

· A ‘live’ risk manager to deal with operational issues on the ground to find solutions to effective information sharing and co-operation between agencies and across locality and regional boundaries.

· A duel service provider that engages professionals to meet immediate service concerns and shape the change agenda in manageable chunks to facilitate the strategic objectives of the future.
· Informs new joint training requirements and deals with the training of non CP professionals and information management systems to ensure follow up actions to deal with notifications are carried out and the responsibilities of agencies are clear.  


5.
The demand for CPoL…

	WORKING
	IN PROGRESS
	IN CONTACT

	NHS
	Social Services
	Agency
	Agency

	Lewisham Hospital.

Guys & St Thomas’

LB Newham.

Newham General and integrated on site PCT services.

Royal Liverpool & Broad Green.

Royal Liverpool Children’s Hospital.

Aintree Hospitals.

Southport & Ormskirk.
	LB Merton.

LB Lambeth.

LB Newham.

LB Southwark.

LB Lewisham.

Sefton MBC.

Liverpool CC.
	LBs Bexley, Greenwich, Hounslow  & Bromley.

West Middlesex Hospital.

Princess Royal (Bromley)

St George’s, Tooting.

Kings College Hospital.

Queen Mary’s Sidcup.

Queen Elizabeth’s NHS Trust Greenwich.

Epsom & St Helier’s

NHS Trust.


	New Forest PCT.

Cheshire PCT.

W. Lancashire CC & Constabulary.

Blackpool & Darwin.

Wirral MBC.

Knowsley MBC.

Merseycare MHT

Merseyside RAS.
St Mary’s Paddington.

LBs Redbridge, Richmond,

Hammersmith & Fulham,

Brent, Tower Hamlets, Ealing, Sutton & Haringey Council.


5. A Treasury Invest to Save (ISB) Approved Project - In April 2003 CPoL was approved under the ISB Programme and the process to resolve the Government sponsorship issue with the DfES is currently underway. In order that momentum is maintained and the demand from agencies is met a pricing structure has been approved by the CPoL Management Board based on the following principles:

· CPoL has been developed for Public Service by the NHS and not as a commercial product.

· Unethical to seek direct profits from a system whose mission is to improve services to children.

· Agencies find CPoL affordable and trust the CPoL implementation team. 

5.1 
The pricing structure is:

· Implementation within London - £500 one off cost

· Implementation outside London - £650 one off cost

· Following years maintenance charge - £350
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