Agenda 2


London Borough of Wandsworth Common Assessment Framework Pilot

Some preliminary analysis of the Early CAFs
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So far we have had some 113 CAF forms fully completed.  The structured interview part of the form includes some 177 questions.  CAF assessors have been trained to encourage completion of the answers to those questions which are relevant rather than requiring all answers to be supplied.  In spite of this encouragement, the average number of questions answered for this sample is 114.  The chart below shows the frequency with which individuals answered any number of questions.  The shape of the distribution suggests that questions were not seen as difficult to answer or were, at least, seen as generally relevant.  One applicant answered 169 questions out of the 177, basically leaving out only a few specialist questions on sex, drugs and alcohol which were unlikely to apply to the age group of the child in question.
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The questions were in the form of positive statements.  Answers to the structured questions were given on a scale from the most positive (almost always) through less positive (more often than not, sometimes) to the least positive (rarely or never). The average number of times questions were answered very positively to confirm an absence of a problem was 72, suggesting that many questions were answered even where no problem was identified.  On average, there were 11 answers for each applicant which showed the highest level of problem.  If the answers to questions supplied by individual were weighted with a score of 0 for the most positive state and 1,3, and 5 respectively for the less positive states, it is possible to give a severity "score" to the individual involved.  The chart below shows the distribution of severity scores given by this approach.  The shape of this distribution suggests that the questions did tease out problem areas and did allow for a differentiation of children by severity of problem.  More than half the children assessed scored more than 100 on the severity of problem scale.
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To check whether the scores were simply the result of more questions being answered, the chart below shows the severity score for children divided by the number of questions answered to give an average score per question.  The chart demonstrates that there is a range of score/count results showing that high severity scores were not simply a function of number of questions answered.

[image: image4.wmf]Frequency with which questions were answered

0

20

40

60

80

100

25

50

75

100

More

Looking at the results from the point of view of individual questions rather than individual children is also revealing.  The chart below shows the frequency with which individual questions were addressed.  Once again, it demonstrates that the vast majority of questions were addressed by more than half of the sample.  It was also apparent from the analysis that the questions relating to the issues faced by the child themselves rather than the carer and or family were more frequently addressed.  

When the weightings given above were applied to the answers given to individual questions, the pattern shown in the chart below emerges.  This is again a reassuring pattern showing that, for many questions, there are a range of answers but that for a few questions, the answers are generally negative.  The note looks at which the particular questions are which bring about these high weighted scores. 

Appears resilient (copes well with difficulties, knows where to seek help, seems to spring back from adversity)

Manages their behaviour

Accepts discipline without arguing or sulking (

Has appropriate self control

Has appropriate self esteem

Can accept responsibility for his/her actions without employing denial/opting out tactics

Can concentrate
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For issues affecting parents and the family, the scores are always much lower.  Higher scoring areas include the questions of parent/carer unemployment.  Here it is not clear whether the unemployment covers both parent/carers if there are two but there does seem to be a high number of scores on the unemployment question.   Further analysis will be done on this sample data but here are some initial results for early discussion.
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