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NOTES FROM THE LCPC MEETING HELD ON 19th July 2006 
at Metropolitan Police Authority 1 South Lambeth Road, Cobalt Square, London, SW8 1SU.
Tel: 020 7326 1212
CHAIR: CHRISTINE GILBERT
	Present:
	

	
	

	Christine Gilbert
	Chief Executive, LB Tower Hamlets

	Hannah Miller
	Director of Social Services, LB Croydon, GLADSS

	Hilary McCollum
	Director of Social Policy & Grants ALG

	Sue Wilkinson
	Commander, Head of Child Protection, MPS

	Peter Spindler
	Detective Chief Superintendent, Head of Child Abuse Investigation Command, MPS

	Trish-Morris Thompson
	Director of Nursing, NE London Strategic Health Authority

	Chris Bourlet
	Detective Supt, Metropolitan Police Service

	Jane Schofield
	Chief Executive, Greenwich Teaching PCT

	Christine Christie
	LCPC Manager

	Safron Rose
	Divisional Manager, South and East Division, NSPCC

	Mike Scott
	Policy Officer, Children’s Services, ALG representing Helen Johnson

	Delroy Pomell
	Director of Barnardo’s London, E & SE region, Chair of London NCVCCO  

	Paul Heigl
	Policy Support Officer, LCPC


	Apologies

	

	Malcolm Jenkin
	Director of Operations, London Probation Service

	Mark Jackson
	Detective Supt, Metropolitan Police Service

	Helen Johnson
	Head of Education and Vulnerable Children, ALG

	Paul Robinson
	Director of Education, LB Wandsworth, ALCEO


2.
Matters Arising from notes of the last meeting

Item 7 – appointment of a London co-ordinator for “Stop it now!”
It did not prove possible to appoint to the post from the response to the advertisement in June.
Action: 
A more directed recruitment strategy will be used to re-advertise the post, most likely at a higher salary. 

3.
Manager’s report
Mental Health & Health networks

The second meeting of the Mental Health Safeguarding Children Professionals’ Network is scheduled for October 2006, the London Care Services Improvement Partnership (CSIP) is providing the venue. CISP is also co-ordinating, with the London Strategic Health Authority, a new London Health Safeguarding Children Professionals’ Network. An initial meeting was held in early July – there is scope for linking these two forums.
Child Protection & Domestic Violence conference
The conference took place on 22 June 2006 and was attended by 150 delegates and appears to have been very well received. Also on the day a 3 month consultation on the new London Child protection and Domestic Violence Procedure was launched. The Procedure incorporates a model and proforma for assessing the risk of harm to each child in the family. The LCPC is proposing to London pilots to implement the Procedure.
Action:
Christine Christie to co-ordinate implementation of the pilots in 3-6 boroughs. 
Don’t shake the baby campaign
An efficient and economical way to get the message across is an information pack for schools and the public. The pack will contain a DVD, audio tape and leaflets. The LCPC is proposing to find sponsorship for the cost of the packs and to support LSCBs in delivering the campaign locally.
London multi-agency safeguarding children training
The Training Sub-group will reconvene in September to finalise Competence Matters.
Child sexual abuse in London/Stop it now!

An emerging theme is young people being abused by their peers. It appears that young people experiencing abuse in this way are receiving little or no support.

London Child Death Review Panels
The London Board has, together with the Met Police, proposed regionally based Child Death Review Panels (with locally based response teams), similar to the Wales’ model. The viability of the proposal will depend on the volume of work a centralised team will need to cope with.

4.
LCPC Governance discussion paper
The Committee considered a proposal to change its name in line with Local arrangements. It is proposed that the Committee be known as the London Safeguarding Children Board. Circumstances have changed from 2 years ago and the Committee unanimously agreed to change its name.
The Committee also considered revisions to its terms of reference and made suggestions for a final draft. The Committee agreed to widen its membership to include GOL, represented by the Director of Children and Learners, the Met Police Territorial Policing Unit, and four London LSCB Chairs, representing 4 London sub-regions.

Action:
Paul Heigl to track changes on the terms of reference for Committees’ approval
5.
Update from the Strategic Intelligence Group
The Community Partnership Project commenced in early July. The Committee expressed concern at the delay in appointing the Community Partnership Advisers and discussed representing to the participating boroughs the urgency of the situation. 
Action:
Christine Christie to progress

6.
London supplementary procedures for approval
The Committee approved the following supplementary safeguarding children procedures:
· Safeguarding Children Abused through Sexual Exploitation

· Safeguarding Trafficked Children

· Safeguarding Children Missing from Care and Home
· Safeguarding Sexually Active Children

Action:
Paul Heigl to create a system of email alerts to the Committee when procedures are added or updated on the LCPC website.
7.
Draft Serious Case Reviews (SCR) report
At present there is a reference group which is in place to advise the LCPC Manager, however the Committee agreed that more pro-active support is needed in the form of an LCPC Serious Case Review Sub-group.
The Committee discussed the scope for standardising the threshold across London for undertaking serious case reviews and also the merits of having a 2-tier system with an internal management review for cases of serious injury or near miss, whilst death would always trigger a serious case review.
8.
December conference programme
A conference working party to include Delroy Pomell, Hilary McCollum & Trish-Morris Thompson will meet to develop the conference programme.
Action:
Paul Heigl (PH) to coordinate date for meeting to decide upon conference agenda.
PH also to send out an email requesting ideas from LSCBs and to collate all   responses from the group and any interested parties.
9. AOB

The Chair, Christine Gilbert announced that this would be her last meeting. The Committee expressed regret at her short tenure and thanked her for her input as Chair.
10. Future Meetings
In future all meetings will run from 1pm to 3pm, lunch included.

Date of Next Meeting: 25th October 2006, 1 pm at the ALG
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