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Developing the LCPC into a Safeguarding Children Board
Discussion paper on: Name Change and new Terms of Reference
1.
Introduction
This paper sets out two proposals, the first is for the London Child Protection Committee to change its name to the London Safeguarding Children Board and the second is for the Committee to adopt restated and expanded terms of reference. In keeping with the concept of ‘safeguarding’ the terms of reference encompass the preventative work which the Committee already oversees, whilst maintaining a firm focus on protecting children from harm.
1.1
Proposal

The two proposals contained in this paper are:

a. To change the name for the Committee to the London Safeguarding Children Board, and

b. To adopt restated and expanded terms of reference for the Committee
2.
Will a change of name mean a change of focus?
As part of the Change for Children agenda (Every Child Matters, the Children’s NSF and the Children Act 2004) all Area Child Protection Committees became Local Safeguarding Children Boards (LSCBs) from 1st April 2006. 

The Change for Children agenda introduced the concept of ‘safeguarding and promoting the welfare’ of children, in preference to the terms ‘harm prevention’ and ‘child protection’. ‘Safeguarding and promoting the welfare’ is defined as:

· protecting children from maltreatment
· preventing impairment of their health or development
· ensuring they grow up in circumstances consistent with the provision of safe and effective care, and

· undertaking these functions so as to enable them to have optimum life chances and enter adulthood successfully

The Children Act 2004 requires LSCBs to ensure that their statutory duty to safeguard and promote the welfare of children is carried out in such a way as to improve the well-being of children in relation to the five outcomes set by the government for all children (being healthy, staying safe, enjoying and achieving, making a positive contribution and achieving economic well-being).

It remains, however, the LSCBs’ key task to ensure that work to protect children is properly co-ordinated and effective, and the LSCBs will need to focus on this whilst having regard to and developing the wider role of preventative work to avoid harm occurring in the first place. 
The Committee’s current workstreams are categorised here and reflect the Change for Children premise that much of the work which is undertaken to protect children from harm falls within a continuum of welfare promotion through to safeguarding activities. However, like the LSCBs, the Committee’s focus remains on promoting and supporting improvements in work to protect London’s children from harm. The Committee should model retaining this focus for the London LSCBs.
	Initiative
	Promoting Welfare
	Safeguarding 

	London Child Protection Procedures
	
	x

	Review of serious case reviews
	
	x

	Mental Health & Health Safeguarding Professionals Networks
	x
	x

	Education Safeguarding Professionals Network
	x
	x

	Proposed ‘Don’t Shake the Baby Campaign’
	x
	x

	Community Partnership Project
	x
	x

	London Multi-agency Safeguarding Children Training
	x
	x

	Child sexual abuse/ exploitation
Project Amethyst

Stop it Now!
	x
x
	x
x

x

	Proposed London Child Death Review Panel
	
	x

	Safeguarding London’s Children Conference
	x
	x


3.
Restatement and expansion of Terms of Reference
3.1
Principles

a. The Committee recognises that:
· child abuse and maltreatment exists and can present itself in different forms, physical, emotional, neglect or sexual, alone or in combination
· children may be abused and/or neglected by their parents, carers, guardians or other trusted adults in addition to abuse perpetrated by strangers
· abuse may be perpetrated by individuals, groups or networks of individuals, and

· children may also be abused by other children
b. The Committee promotes the principle contained within the Children Act 1989, of the child’s welfare as the paramount consideration.
c. The Committee supports the principle that where children have sufficient understanding, their views and wishes should always be taken into account.
d. The Committee supports the principle contained within the Children Act 1989, of supporting children to remain within their own family or their family network except where this compromises their safety.
e. The Committee promotes the treatment of children who abuse other children as being in need of protection themselves.
f. The Committee believes that children and their families have an equal right to protection from abuse, whatever their race, religion or cultural origin, whether or not an individual has a disability and whatever the family type or composition.
g. The Committee is committed to raising awareness of safeguarding children issues within the wider community including minority ethnic and faith communities and to actively exploring the development of relationships with these sections of the community to further the work of safeguarding of children and promoting their welfare.
h. The Committee is committed to raising awareness of safeguarding children issues within all statutory, voluntary and independent organisations in London who work with children and families or with adults who may be parents.
i. The Committee believes in the importance of understanding and learning from lessons from national and local research and experience and will seek to promote these in local work.
3.2
Aims
The London Child Protection Committee is established to enable London organisations responsible for the safeguarding of children in London to meet the requirements of the Children Act 2004 and the National Service Framework for Children, Young People and Maternity Services, and to do this in line with the guidance set out in Working Together to Safeguard Children (DfES, DoH, Home Office, 2006).
The aims of the Committee are to:

a. Promote consistency by all member organisations in their response to and management of safeguarding children issues, including particularly through the London LSCBs.
b. Provide impetus and strategic leadership to the safeguarding children activities of all member organisations.

c. Identify and promote adoption of best practice by member organisations.

d. Lead the development of procedures, particularly multi-agency procedures, for safeguarding London children.

e. Promote the development of London protocols for the sharing of information to safeguard children and promote their welfare.

f. Promote good practice to ensure that the voices of the individual child and children collectively, are heard.

g. Lead the development of a training strategy to address the needs for multi-agency safeguarding children training.
h. Develop a communication strategy and systems to:
· enable active links with other strategic London, national and international bodies

· ensure all members of all partner organisations are aware of the role, purpose and outputs of the Committee
i. Influence and inform the development of policy and practice relating to safeguarding children issues.
j. Identify and promote changes to legislation to improve the safeguarding of children.
3.3
Accountability

The Committee is accountable to its member organisations (listed under Membership below).
3.4
Chairing
The Chair will be a London Local Authority Chief Executive, serving a three-year term.

3.5
Membership
The Committee members will have either an executive and strategic role and/or an advisory role in relation to safeguarding and promoting the welfare of children, within their organisation. The member organisations will be:

· London Local Authority officers, represented by a Chief Executive
· London Local Authority elected members, represented by the Association of London Government 

· Metropolitan Police, represented by the Child Abuse Investigation Command
· London Directors of Children’s Services
· London NHS Strategic Health Authority
· London Probation Service 
· London Voluntary Sector, represented by the Chair of London NCVCCO
· London NSPCC
· London LSCBs, represented by 4 Chairs – one from each of the regional LSCB Chairs Groups (NEW)

· Government Office for London, represented by the Director of Children & Learners  (NEW)
· Metropolitan Police, represented by the Territorial Police (NEW)
· London CAFCASS (NEW – listed as an LSCB partner in  the Children Act 2004)
· London Youth Offending (NEW – listed as an LSCB partner in  the Children Act 2004)
3.6 Functioning 
The Committee will meet quarterly, with interim communication usually electronically, and Chair’s decisions as necessary.
All disclosable documentation i.e. minutes and Committee papers will be published on the Committee’s website.

The Committee will publish a Workplan at the beginning of each financial year.

3.7
Staffing

The Committee will be supported by the Committee Manager and Policy & Training Officer, with administrative support from the Association of London Government and the Metropolitan Police.
3.8
Finance

All member organisations are invited to make financial contributions to the Committee’s pooled budget or to specific projects and initiatives.

3.9
Sub-groups

The Committee will convene time-limited sub-groups as necessary to carry out specific tasks.

4.
Recommendation to the Committee
That the Committee approves the two proposals set out in section 1.1 above – a change of name for the Committee and the restated terms of reference & expanded membership.

Contact: Christine Christie  ~  m: 07841 054 204  ~  e: Christine.Christie@alg.gov.uk 5.7.06
Acknowledgement: with thanks to the Sutton Safeguarding Children Board for allowing extracts of their terms of reference to be used in this document.
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