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LCPC MANAGER’S PROGRESS REPORT 19.4.06
For information:
1. Revision of the LCPC Child Protection Procedures

The DfES published the national guidance Working Together to Safeguard Children in early April 2006. The LCPC can now progress revision of the London Child Protection Procedures, incorporating the national guidance. It is anticipated that this task will be completed by late June 2006, and the LCPC will be in a position to issue a penultimate draft of the London Procedures for London-wide consultation. The consultation period is expected to be July to October 2006, with final drafting and publication in time for a formal launch of the Procedures at the LCPC’s annual Safeguarding London’s Children Conference on 15th December 2006.
2. London Supplementary Safeguarding Children Procedures

2.1
The consultations have been completed on the following supplementary procedures: 
· Safeguarding Children Abused through Sexual Exploitation

· Safeguarding Trafficked Children

· Safeguarding Children Missing Education

· Headteacher’s Safeguarding Children Handbook
These will inform the London Procedures.

2.2
Safeguarding Children Missing from Care & Home
On 29th March the supplementary procedures Safeguarding Children Missing from Care & Home was launched for London-wide consultation.  An initial version of this procedure has been piloted in 10 boroughs in east London.  It aims to support practitioners in all agencies to differentiate between children who have ‘taken unauthorised absence’ and those who are ‘missing, whereabouts unknown’ and likely to be at risk of harm. The procedure also provides guidance on responding when children with Child Protection Plans (on the CPR) go missing; and requires that returning children are offered an interview with an independent adult to support them to talk about their experience prior to and during the period they were missing.
2.3
Safeguarding Children Abused through Domestic Violence
Work is about to start on a supplementary procedure to support practitioners in all agencies identify and evaluate the risk of harm to children in domestic violence situations. The procedure will aim to provide guidance in supporting the non-abusing parent wherever possible and taking appropriate/timely safeguarding action if support to the adult does not appear to be sufficient to protect the children from harm. The aim is to integrate this procedure with existing Metropolitan Police domestic violence risk assessment tools through Project Umbra.
2.4
The LCPC anticipates launching a London-wide consultation on the procedure at the Child Protection & Domestic Violence Conference on 22nd June 2006 (See point 3. below).
2.6
The work on Safeguarding Children in Primary Care Trusts and in Mental Health Trusts is in progress. This project is being funded by the Strategic Health Authorities.
3.
Child Protection & Domestic Violence Conference 
The LCPC is co-hosting this conference with the GLA, Barnardos and Women’s Aid on 22nd June 2006 at the British Museum (See the conference programme attached). The conference forms part of the LCPC’s response to the findings from the review of London serious case reviews that practitioners have just not recognised the extent of violence and control or the impact this has on the mother and her child/ren. The conference aims to increase:

· Awareness by practitioners in all agencies of the issues of domestic violence
· Practitioners’ confidence in responding to domestic violence

· Action to prevent domestic violence, while

· Protecting and supporting the mother and children whilst keeping them together with access to services, and

· What to do in using the LCPC Procedures and working with key agencies such as the police, mental health, NHS and voluntary sector agencies

The serious case review findings appear to indicate that practitioners may not have sufficient knowledge about the dynamic and impact of domestic violence - the conference needs to be part of an ongoing initiative to address this issue.
4. Community Partnership Project

See Agenda item 5.
5. Treatment Services for London’s Children who are Sexually Abused

This Project aimed to develop a London-wide picture of the support available to children and their families in the weeks, months and years after the abuse has been identified and stopped.  The LCPC envisaged the report being useful for multi-agency and (joint) commissioning of sexual abuse treatment services for London’s children, particularly for Children’s Trusts and Mental Health Trusts.

Responses to the survey from London health services, children’s social services (and other services e.g. LEAs, YOTs, police) has been disappointing and the project report will consequently focus not just on content of responses but also ask why sexual abuse treatment services for London’s children does not appear to be an issue which elicits much response from management or practitioners across the agencies.  The report will be presented at the LCPC’s July meeting.
6. Sexual Exploitation of Children
The LCPC will co-host a half-day seminar on the Sexual Exploitation of London‘s Children on 14th June 2006 at the ALG, in partnership with the GLA and Barnardos. The seminar will launch:

· the LCPC’s Safeguarding Children Abused through Sexual Exploitation, and 

· the report of Barnardo’s two-year research study on delivering positive outcomes for sexually exploited children
Speakers will include the Director’s of Children’s Services: Paul Curran and Steve Goodman, Barnardos Director of Children’s Services: Delroy Pomell and Principle Research Officer: Sara Scott and children’s services managers and practitioners working directly with sexually exploited children.
7. Future Runaways Strategy
Barnardos was awarded the contract to prepare a future strategy for London boroughs to support runaways in London. The project includes evaluation of the five refuges which receive assistance from DfES, with primary focus on the London Refuge, in order to identify what works best for children and young people, and provides best value for the agencies providing services for young people who runaway. The final Project report is due in July 2006. 
8. Safeguarding London’s Children Conference
LCPC’s annual Safeguarding London’s Children Conference has been booked for 15th December 2006, once again at the Queen Elizabeth II Conference Centre.
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