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Strategic Intelligence Group


Provides strategic direction for the Project


(meets quarterly):





(LCPC, DCS, Met Police, DfES, HO, IND, BAAF, Voluntary agencies,  Refugee Council)











Project Operational Group


Monitors/manages overall Project performance (meets monthly)





(LCPC,  Met Police, 8 London Boroughs  &


IAG representative)





Contractor/Co-ordinator


(employed by ALG)





Training, supervising & supporting CPAs,


Project monitoring & co-ordinating Research








Community Partnership


 Advisers (CPAs)





Community engagement & partnership working








working





with





Other LA practitioners doing related work





Community groups





Statutory agencies not previously engaged in this work





LSCB Sub-group





Overseeing the CPAs  work/the Project locally





LA representative on Project Operational Group





Overseeing Project








�





The LA commissioner/supervisor, the Operational Group representative and the LSCB sub-group address local issues and provide information and feedback to the Operational Group about:


the local Communities’ views & needs


the activities of the CPAs & issues which are coming up locally


the overall progress of the Project and the contractor/Co-ordinator’s performance against  local & overall targets & timescales





Community Partnership Project





8 Local Authorities





Each commissioning the services of a CPA  (secondment or employment)





Jointly supervising CPAs with


  LCPC Co-ordinator





Project monitoring/info gathering for Research across all the LAs








APPENDIX A – Structure Diagram

