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Update from the Strategic Intelligence Group

Since the LCPC January meeting, there has been significant progress in developing the structure and arrangements for the Community Partnership Project. The Project is still within time schedule to commence in May 2006. 
Decentralised  Project  structure

As a result of consultation and feedback from the tendering exercise in January, the Community Partnership Project’s structure has been decentralised to better meet the needs of the participating boroughs. Under the new arrangement, each borough is recruiting/seconding a Community Partnership Adviser (CPA) to undertake the Project work locally. In most cases the CPA will be line-managed by the Local Safeguarding Children Board Development (LSCB) Manager, and the project work in each borough will be supported and guided by a sub-group of the LSCB (See the Project structure diagram attached).
Co-ordination and Research elements of the Project

The LCPC tendered out the co-ordination and research elements of the Project, and interviewed applicant organisations on 11th April 2006. Following from these interviews, detailed contract negotiation is proceeding with NCH-The Bridge Childcare Development Service. The contracting organisation is the ALG, on behalf of the LCPC. 
The CPP Operational Group
The Operational Group meets at two monthly intervals, the first meetings were in December 2005, February and March, and the next meeting is in the last week in May 2006. The Group’s members are senior Child Care Managers, and/or LSCB Development Managers from the eight participating boroughs, together with representation from the Met Police and the LCPC.
Progress by the Participating Boroughs
At the March meeting the boroughs reported on progress as follows:

Camden – Voluntary Action Camden (VAC) have been commissioned to co-ordinate the CPA’s activities in Camden. VAC will seek a secondment for the CPA position and will line-manage the CPA with close involvement from the Camden Safeguarding Children Board. Training will be provided by both VAC and the LSCB.

Southwark – The Quality Assurance Manager is reviewing the CPA Person Specification and JD. Following from this the post will be advertised for employment or secondment.

Enfield – Potential candidates for the CPA role have been identified. The CPA will be managed by Enfield Safeguarding Children Board within Enfield’s existing Strategy for Community Involvement.

Brent – The CPA post has been advertised for a secondment in Brent Matter. The CPA will be managed through the Brent Safeguarding Children Board. The NSPCC are currently undertaking complementary work in Brent and the borough anticipates that the Community Partnership Project activity will benefit from this.

Islington – The CPA Person Specification and JD is nearly ready for use. The post will be offered as a secondment and will be managed through the Islington Safeguarding Children Board. The Director of Children’s Services is particularly supportive of the Community Partnership Project.

Newham – A JAR inspection has delayed progress in terms of recruiting a CPA. However, the Newham Safeguarding Children Board has allocated an additional £30k to Community Partnership Project-related activity. Arrangements for accommodating a CPA have been made and advertising the post will be progressed in April.
Hackney – The Project is being co-ordinated locally by the Child Protection Co-ordinator. The CPA Person Specification and JD are currently being approved. It is likely that Hackney will offer the post as a secondment.
Haringey – The CPA post has been advertised for a secondment or one-year contract. The CPA will be line-managed by a Children’s Social Services Child Protection Adviser who already has responsibility for faith related child protection issues. The Haringey Safeguarding Children Board will monitor the Community Partnership Project activity through a quarterly reporting mechanism.
DfES Research

Following a Round Table meeting of key stakeholders in July 2005, DfES commissioned an independent consultant to scope the problem of child abuse in England linked to belief in ‘possession’ or  ‘witchcraft’, or on other ways related to spiritual or religious belief, and to consider common factors between cases and the circumstances leading to such abuse. The final report of this work is with Ministers, and will be published shortly. This research is likely both to inform and compliment the planning, activities and outputs of the Community Partnership Project; and will be presented to the Strategic Intelligence Group at the earliest opportunity.
The Strategic Intelligence Group 
The Strategic Intelligence Group has meetings scheduled for June, September and December 2006.  The June meeting anticipates receiving a report detailing the commencement of the Community Partnership Project and will look to approve plans for the co-ordination, research and monitoring of activity and outputs over the Project period.
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