London Child Protection Committee Workplan 2006/07


	
	Item


	Activity
	Target Group
	Responsible Party/ies and Cost 


	Progress
	Timing

	1
	Safeguarding Children Boards 


	· Consult on London Child Protection Committee title & transition to London Safeguarding Children Board
· Invite LSCBs to meet as a group and attend LCPC 

· ALDCS and London NHS to consider contribution to LCPC pooled budget
· Establish with ALG funding arrangements of LCPC & resources for child protection in LSCBs 

· Provide small grants to 32 LSCBs
· Support LSCBs in implementation of Working Together 

	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/bodies ‘


	ALG

£160,000
	· Consultation to LSCB Network and Chairs of London LSCBs and partners

· Work with GOL Children’s Services Advisers


	June 2006

September 2006

	2
	Communications
	· Maintain and develop current information sharing with London Safeguarding Children Professionals networks/bodies
· Continue to build links with key agencies inc. ALDCS, NHS, Probation, GOL, GLA, voluntary organisations etc.

· Publish Supplementary London Safeguarding Children Procedures
· Maintain LCPC website.


	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/bodies ‘

	ALG

£8,000/MPS,ALG,GLA, Barnardos & London Women’s Aid 

(Supplementaries:

· £5,000/London SHAs

· £5,000/ALCEO

· £5,000/St Christophers Fellowship /Connexions)

	· Website developed and maintained for LCPC

· Electronic liaison networks maintained
	Ongoing 2006
June 2006



	3
	Safeguarding Children Joint-initiatives with Partner Agencies 

	· Promote London-wide awareness-raising & activity for specific safeguarding children issues (e.g.‘Shaken Baby Campaign’)
· Review & improve links with MAPPA 
· Propose Child Death Review Panel framework and standards


	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/bodies ‘


	ALG, Boroughs
	· MPS convening child homicide network 

· MAPPA contact has been made
· MPS convening Child Death Review Group

	Ongoing 2006



	4
	Workforce Development
	· Launch Competence Matters Multi-agency Training Framework

· Appoint LCPC Training Officer
· Explore accreditation of courses & trainers


	LSCB Chairs, ALDCS, LSCB Training Co-ords
	
	· Consultation on Framework completed

· Accreditation being explored


	Ongoing 2006



	5
	Information Sharing and Assessment
	· Propose London Common Assessment Framework & E-CAF

· Offer strategic support for ISA developments as needed
	Service managers with responsibility for  safeguarding children & IT managers 


	ALG, London Connects, NHS, DfES & Boroughs
	· LCPC & London boroughs have met  with DfES
	Ongoing 2006



	6
	London Child Protection Procedures v3


	· New Draft Procedures - consultation.

· Steering group to co-ordinate revision of Procedures; with strong representation from health, education, probation, voluntary sector

· Publish new procedures


	LSCB member agencies

Social services – secondment 


	ALG & GLADSS

£85,000
	· WT published  April 2006 & can now be incorporated into Procedures

· Draft due end Aug 2006


	December 2006

	7
	Strategic Intelligence Group
	· Community Partnership Project - provide co-ordination and research; support CPP boroughs & publish findings
· Progress work on FGM, Honour killings etc

· Launch Trafficked Children Procedure

	Participating boroughs & their local communities
Agency contracted to provide co-ordination & research

LSCB member agencies


	£92,000

Participating LAs, DfES & HO

	· Operational Group meeting regularly and on target for commencement 
	Beg June 2006 CPP start date
June / July launch Procedure & start work on FGM



	8
	Serious Case Reviews
	· Review London Serious Case Reviews

· Propose standardied/new procedures for Serious Case Reviews 

· Propose list of ‘approved’ SCR consultants


	All LSCB member agencies 
	£50,000


	· Draft SCR Report due July 2006

· MPS is convening network on Child Death Screening Teams 


	Draft July 2006

Final December 2006

	9
	Mental Health Services
	· Work with the Mental Health Trusts & London Development Centre to support the Mental Health Designated Professionals Network to progress its Workplan (including good practice safeguarding children guide).

	All Adult & Children Care Services agencies
	London Mental Health Safeguarding Children Network
	· Mental health Network has met & agreed Workplan
	Ongoing 2006



	10
	Safeguarding London’s Children Conference


	· Organise a 2006 conference, with focus on the work of other safeguarding children partners
· Launch London CP Protection Procedures v3 at the conference

	All agencies with responsibility for safeguarding children
	£40,000


	· Venue is booked
	December 2006



	11
	Child Sexual Abuse 

	· Promote knowledge base & good practice in preventing and treating child sexual abuse in London, and bringing offenders to account 

· Host & support Stop it Now! London Project Co-ordinator
· Launch Sexually Exploited Children Procedure 

	All agencies with responsibility for safeguarding children
	£5,000 / ALG mapping CSA treatment services in London
	· Survey findings report 
· Stop it Now post advertised, interviews scheduled 

 
	July 2006
July 2006

	12
	Project Amethyst


	· Maintain progress through steering group

· Locate Amethyst website in LCPC website


	All LSCB member agencies
	NHS & MPS


	· Project Board and Manager appointed

· Agreement to proceed with website development


	Ongoing 2006



	13
	Resources & Budget
	Resources:

· LCPC Manager and team

· CPP Co-ordinator/researcher

· Training Officer

	
	ALG, MPS, Boroughs, NHS, NCH, Courts, Probation

ALG – Manager post and overheads - £80,000

MPS – £250,000


	· Draft budget presented to LCPC 

· MPS commitment to make payments to local LSCBs via ALG 


	April 2006

	14
	Meetings Schedule


	LCPC dates for 1pm meetings:  

19.4.06

19.7.06

25.10.06 
January 07
	
	
	· Dates for 2006 in place
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