Appendix 1

Current Research Findings in Relation to Children Going 

Missing from Care and Home 

1.  Prevalence and Risk:

· Research has shown that every year approximately 77,000 under 16s run away overnight. The majority of children under the age of 16 who go missing are runaways.
· For a significant minority of children running away is a high-risk activity, with 1 in 7 physically hurt or sexually assaulted while they are away and around 1 in 14 surviving through stealing, begging, drug dealing and prostitution (Social Exclusion Unit, 2002).
2.  Profiles of the children:
· Peak ages for running away are between 13 and 16 years old and a quarter are under 11 years old. The risk of harm to a child is increased the younger the child is, and the more frequently they run away
· The main causes of running away are family conflicts and personal problems such as relationships, substance misuse, bullying and truancy. Children who run away from care are often unhappy with their placement or are influenced by others and do so to ‘fit in’ with the group 
· Girls are more likely to run away from home than boys, but boys are likely to first run away at an earlier age and to run away more often 
· Among children who go missing from care, those assessed as having emotional and behavioural difficulties are a high risk group often. They go missing at a younger age, more often and to stay away longer. They are far more likely to have been excluded from school and to have past convictions for offending than others who go missing
3.  Patterns of going missing:
· Four out of five children who run away do so only once or twice 
· Twenty percent of children going missing under the age of 16 had been forced to leave home
· Very few children go outside their local area while away 
· Children under 16 are most likely to run away because of abuse and neglect. Whilst those who first run away or are forced to leave at the age of 16 or 17 are more likely to do so for reasons of family conflict and breakdown
· Children in residential placements were likely to have gone missing more often in the past than those going missing from foster placements. Children aged 14 and 15 tended to stay away longer 
· For children who go missing often, there is a progressive risk of detachment from family, carers and school (exclusion or non-attendance) 
· Evidence would suggest that once patterns of school non-attendance and running away become established they are mutually reinforcing 
· Children who go missing often are also more likely to have problems with depression, drugs and alcohol and to have involvement in offending 
· Children with previous convictions were far more likely to run away than those who had none 
4.   Reasons for going missing:
· For those who ran away repeatedly, particularly high levels of family problems and disruption were identified. 
· Conflict with parents or step-parents is the most common reason by children for running away. The need to escape difficulties between parents – including domestic violence, drug and alcohol problems and persistent arguments – were a major influence for some young people; as were boundary and control issues and feelings of unfair treatment for others. Running away was rarely motivated by the need for excitement
· Over a quarter of the children in the Safe on the Streets survey were attempting to escape physical and emotional abuse, rejection or neglect. British and American studies support the finding that abuse and neglect are important factors underlying the decision to run away, especially for children who first run away from home before the age of 11; and even among those who have run away only once or twice 
· Problems at school are only likely to be a direct trigger for running away for a relatively small minority of children
5.
Follow-up Schemes
· Follow-up schemes which:
a) Provide children who run away with an opportunity to talk about their reasons for running away, and
b) Link children who run away and their families into longer-term help if they need it,
have been successful in reducing the numbers of young people who run away repeatedly by up to two-thirds and have also achieved a reduction of one-fifth in the number of runaways arrested
________________________________________________________________
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Social Care Pre-incident Risk Assessment

The Social Care Pre-incident Risk Assessment should be recorded on the child’s file in all agencies working with the child.

Wherever possible staff should enhance their ability to make a Social Care Pre-incident Risk Assessment by acquainting themselves with the current body of knowledge about children who go missing (See Appendix 1: Current Research Findings in Relation to Children Going Missing  from Care and Home).
	Factor impacting on the likelihood of a child going missing
	Details and Explanation

	Child’s view on current placement/ stability of their relationships at home

	

	Level of supervision/support that care staff propose to provide for the child

	

	The degree of risk to the child if they do go missing – using the Social Care Risk Assessment Record  at Appendix 3

	

	The views of parents/carers on their child’s needs and the action that needs to be taken if their child is missing

	

	Consideration of any external influences which may result in a child’s removal without consent (See also Safeguarding Trafficked and Exploited Children, LCPC 2006)
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Missing Child Risk Assessment Record
Date


Name of Child Missing     __________________________________

Address from which missing   __________________________________________________________

__________________________________________________________
	Factor
	Details and Explanation

	10 years old or under


	

	11 to 14 years of age


	

	15 up to 18 years of age


	

	Has a Child Protection Plan 


	

	Needs essential medication or treatment not readily available to them e.g. asthma inhaler, insulin
	

	May not have the physical ability to interact safely with others or in an unknown environment, e.g. visually impaired, history of abuse or inappropriate adult/stranger relationships, Downs Syndrome etc.

	

	Lacks reasonable awareness of the risks associated with running away, incl. learning disabled
	

	Known to associate with adults or children who present a risk of harm e.g. Sexual Offenders, Offenders against children


	

	Mental illness or psychological disorder that may increase risk of harm to themselves or others
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	Drugs and/or alcohol dependency
	

	Suspicion of abduction


	

	Suspected suicide or self harm
	

	Involved in violent and/or racial incident or confrontation immediately prior to disappearance
	

	Concerns about state of mind e.g. unusual behaviour prior to disappearance or disappeared with no prior indication, or seemed troubled etc.
	

	Inclement weather conditions where exposure would seriously increase risk to health
	

	Family/relationship problems or recent history of family conflict/abuse
	

	Employment problems


	

	Financial problems 


	

	School or college problems
	

	Ongoing victim of bullying, harassment, or exploitation e.g. racial, sexual etc.


	

	Previously disappeared and suffered or was exposed to harm whilst missing
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	Victim or potential victim, of forced marriage, fgm or trafficking, incl. for sexual exploitation 

	

	Summary of Risk

(Summarise the risks in a couple of sentences)



	Summary of Actions Taken

Include attempts to talk to child on mobile phone and attempts to contact friends & family



	Review Date for Actions Decided



	Completed by, full name


	Signature




This Risk Assessment is an aid to action and for information sharing and recording. 

Aid to action: As an action tool the purpose of the Risk Assessment is to inform single and multi-agency agency decision-making and planning to locate a ‘missing’ child. The Risk Assessment provides an indication of:

· The urgency of inquiries
· Areas of inquiry e.g. where drugs are available or that certain adults frequent, country of origin or country children are trafficked on to etc 
· Type of specialist knowledge that might be needed
· The supervision that may be required 
· Agencies who may be first alerted e.g. local Accident & Emergency services
Aid for information sharing and recording: At the time that a child goes ‘missing’ the completed Risk Assessment should be shared with all agencies working with the child and kept on the child’s file in each agency. In cases where new information becomes available and/or the child remains absent for a protracted period, the risks should be re-assessed, shared with the agencies and kept on the child’s file in each agency.. The most recently completed Risk Assessment should remain on the child’s file in all agencies working with the child.
Appendix 4
Looked After Child Information Sharing Form 

 Police Missing Persons Unit:  
Please use this form to update information on children in your care, or for whom you are responsible

	Contact Details for the Child



	Address where child currently resides (family home, Residential Unit, Foster Carer):



	Residential Unit/Foster Carer contact tel. nos:


	
	Contact name:

	Child’s full name:


	
	Next of Kin relationship, name & address:

	Placing Authority:

(if appropriate)
	
	Social Worker & contact number:
	

	Doctor:


	Child’s mobile no:
	

	Dentist:
	Child’s N.I.Number:
	

	Occupation /School/ College:


	Occupation /School/ College contact no:
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	Description of the Child



	Ethnic Origin & Ethnic Appearance:


	Dob:

Age:
	

	Height & build:


	Gender:
	

	Physical/psychological disabilities:

	Recent behaviour:


	Medical conditions & medication required e.g. asthma inhaler, insulin:

	

	Appearance incl. clothing, eye colour, hair, glasses, tattoos, piercings, facial hair:



	Family history (brief details):
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	Information about friends and relatives etc, visited:



	Date
	Time
	Name / Phone number & address
	Result of enquiries

	
	
	
	

	
	
	
	


	Details of going Missing



	Time child was last seen:


	

	With whom:


	

	The basis for the Risk Assessment classification:




A recent photograph:
	


Appendix 5
Children Missing from Care And Home:

Return Questionaire

Introduction

Children who go missing may sometimes be running from something which places them at risk and may run into or to, situations which also place them at risk. 
Children may be to talk about these issues, however professionals need to find out why the child goes missing in order to safeguard them. 

Who Interviews the Child

Professionals must liaise to ensure that children are not interviewed more than is absolutely necessary about the same thing. The Police will interview all children when they return. In addition all children should be offered the opportunity to talk to an independent person whom they trust. 
According to the Young Runaways Report (SEU, 2002) the professionals most closely involved with the child are often frustrated by the child’s behaviour which means that children are likely to receive a negative response when they return. This response can stop the child talking about their experience and exacerbate the situation rather than resolve it for the child. 
The independent person could be a social worker other than the child’s social worker, if they have one, or a teacher, school nurse, Connexions, Youth or Youth Offending Team Worker, a voluntary sector practitioner or a police officer whom the child knows and trusts. The child should be asked who they wish to speak to. 

Areas to be Covered

The fullness of the interview will depend on the circumstances and the degree of risk to the child.

	1. 
	Is the child happy where they are living, or are they worried/upset about anything?



	2. 
	Where was the child and who were they with?



	3. 
	What did the child do whilst they were missing?

	4. 
	Did the child feel safe and looked after?



	5. 
	What happened when the child got home?



	6. 
	What does the child want to have happen now –  short term/long term?



	7. 
	Parents/carers view of the incident?



	8. 
	The interviewer should provide the child with information about how they can access further or ongoing support services.  Record the information here:



	Interviewer Name
	Designation
	Date

	
	
	


NB:  The interviewer must ensure that other professionals who are involved with the child/ young person are copied into this information. 
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Children Missing Monitoring Form

(For LAC children, to be completed on a monthly basis and a copy sent to CSCI – photocopy if additional sheets needed.)

Name of Home: 


	
	CHILD DETAILS:

NAME
	D.O.B
	LEVEL OF RISK:

L = low

M = medium

H = high
	CHILD ABSENT FROM:

DATE       TIME
	CATEGORY OF ABSENCE:

U = unauthorised

M = missing

A = abscond
	IF POLICE INFORMED STATE:

DATE       TIME
	POLICE RESPONSE:

DATE       TIME
	CHILD RETURNED AT:

DATE      TIME

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	
	
	
	
	
	

	14
	
	
	
	
	
	
	
	
	
	
	
	

	15
	
	
	
	
	
	
	
	
	
	
	
	


Appendix 7
London Notification of Children with Child Protection Plans 
and Vulnerable Persons going Missing
This note clarifies the London arrangements, in line with the London Child Protection Procedures, LCPC, 2006*, for notification of missing children and vulnerable persons. 

* Sections 9.7.3 & 4 and 9.7.20 * 21 (See reverse of this sheet for extracts)

The arrangements address four areas:

· Communication medium & arrangements

· Contact person & address

· Format of notifications

· Removal of notifications 


1.
Communication medium & arrangements

1.1
Notification of missing children and persons should be made via email
.

1.2
Every London Children’s Services has a missing children/persons email address, which reads: missing@boroughname.gov.uk
2.
Contact person & address

2.2
The London Child Protection Co-ordinators maintain an up-to-date list of their contact names and details (formerly the list of the custodians of the child protection register). The list can be accessed at: www.londoncpc.gov.uk
3. 
Format of notifications

3.1
All notifications of missing children/persons will be recorded and transmitted on the form attached as Appendix 1.

3.2
Originating authorities who want confirmation that the notification has arrived should set their email system to alert them when mail is read. 

4.
Removal of notifications

4.1
The details of missing children/persons should be removed from the list by the receiving authority after six months.

4.2
To assist with 4.1, administrators can use the missing children/persons email inbox to check when the notification was received.

4.3
If a child/person is still missing after six months then the notifying authority should re-notify other agencies/authorities this process 1 - 4.

See over page
The London Child Protection Procedures  (LCPC 2003) sections 9.7.3/4 and 9.7.20/1
	Circumstances for Implementing  Procedure

9.7.3
These procedures apply if a child likely to suffer significant harm goes missing or cannot be traced. Some examples would be:

· A child who is the subject of a child protection referral or s.47 enquiry

· A child subject to a child protection plan who goes missing or is removed from her/his address outside the terms of the child protection plan

· A looked after child who leaves or is removed from placement, without this being part of the care plan

· Any child who goes missing in suspicious circumstances or about whom there are concerns – e.g. one who is subject to initial / core assessment where there are developing concerns about their safety or where there is reason to believe that the child may have fled abuse or be at acute risk of abuse or exploitation whilst away from home

9.7.4
These procedures also apply to adults whose whereabouts become unknown in the following circumstances:

· A pregnant woman when there are concerns about the welfare of the child following birth

· A family where there are concerns about the welfare of the child because of the presence of a person with previous convictions for an offence against children (Schedule 1 offender, Children and Young Persons Act 1933) or other person suspected of previously harming a child

· A family which gores missing in response to child protection enquiries being made or about to be made




	Follow up Children’s Services Action

9.7.20
If the strategy meeting agreed that the details of the child or family are to be circulated to other local authorities, the key worker should draft a short letter giving details of:

· The children in the family

· Other family members or significant adults

· The circumstances causing concern

· Action required if a child is found

· Details of contact arrangements for the key worker / social worker – including out of office contact

· Where possible physical descriptions of the key people and photographs, if available

9.7.21
The letter should be sent to the child protection manager for distribution to her/his peers nationally, who in turn should circulate within the council and local agencies.




Appendix 8

Referral to Register of Children with Child Protection Plans 

and Vulnerable Persons going Missing
1. Family Constellation

	Relationship
	Name
	D.O.B.
	Ethnic Origin

Preferred Language

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Reasons for Concern

(Include registration categories and legal orders)

	Registration categories
	Legal orders

	
	


3. Circumstances of Absence

	Date Missing
	Address Left


	Any Comment

	
	
	


4. Description of Missing Child / Family Members

	


5. Who to Contact if Child / Family Found

	1)
	
	2)
	


Appendix 9
Children Missing from Home & Care

Key Actions for Referring & Responsible Agencies

[image: image1]

Child Missing





Attempt to locate child





Child with CP Plan missing





Abuse suspected


eg sexual abuse/exploitation 





CHILD PROTECTION PLAN LIST


Child with CP Plan Missing








Notification to other Authorities





STRATEGY MEETING





Interview by independent person


SUPPORT PLAN





CHILD FOUND








RISK


ASSESSMENT


on missing child completed (by manager if possible)





OUTCOME


Missing from home cause for concern


Missing


     Accommodated


Absconded from Care

















REFER TO POLICE


on Police Missing Child Form





OUTCOME


Unauthorised Absence





Regular


re-assessment





Child missing 48 hrs





Police Investigations & press releases etc





ADDITIONAL DECISIONS & ACTIONS


Tell those with PR


Looked After Child – consider Recovery Order


If child missing for more than a few hours, inform other staff & children involved with the resource

















Missing more than 28 days


STRATEGY MEETING





Return Plan








� Although the email system is not totally secure, the professional judgement of the London Child Protection Co-ordinators is that in this context the need to share information quickly to protect children and vulnerable persons outweighs the need to protect sensitive data. 








