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ALDCS sub-group, in conjunction with the London Board, progresses agreement:

· To the model;

· About which LSCBs will have their own Child death response review panel and which will make sub-regional arrangements;;

· A host borough / agency for the Strategic unit;

· Commitment to funding for the Strategic unit (a part-time post and IT access*);
· London-wide Child death review protocols (and a working group to develop the protocols); and
· A timeline for implementation.
* @£500 per LSCB pa

_____________________

Additional notes:
Caveat re individual LSCB Child death review panels: single LSCB Child death review panels using the CEMACH booklet and reviewing their own cases may well not be in a strong position should there be challenge to the analysis and recommendations for a child death.
Sub-regional groupings: if all boroughs were grouped sub-regionally, it could look like this, or a variation thereof:

· Westminster, Kensington & Chelsea, Hammersmith & Fulham, Richmond upon Thames, Wandsworth.

· Brent, Harrow, Hillingdon, Ealing, Hounslow.

· Kingston upon Thames, Merton, Sutton, Croydon.

· Lambeth, Southwark, Lewisham

· Greenwich, Bexley, Bromley

· Redbridge, Barking & Dagenham, Havering

· Waltham Forest, Hackney, Tower Hamlets, Newham

· Camden, Islington, Haringey, Barnet, Enfield

________________________________________________________________

Christine Christie, London Safeguarding Children Board Manager, July 2007

London Strategic Child Death Review Unit


London-wide strategic analysis and recommendation based on results from individual child death reviews


Annual report


Hosted by a London borough


Reporting to London Board on behalf of London LSCB Chairs and ALDCS





32 London LSCBs with Child Death Review Sub-groups


London’s 32 LSCBs each establish a Child death review sub-group to oversee:


The activities of the local Child death rapid response team and response team panel,


Maintenance of the local Child death register; and 


The activity of the Child death review panel - local or sub-regional





Sub-regional child death review panel – option 2


Sub-regional version of option 1





Individual LSCB Child death review panel – option 1


For the cases assessed as needing more in depth review the panel will use a standard semi-structured proforma which includes questions about cause and circumstances of the death and the presence of preventable and avoidable factors (CEMACH booklet) - to: 


Understand the reasons for the child’s death


Address the possible needs of other children in the household, the needs of all family members; and


Consider any lessons to be learnt 


Make recommendations to safeguard and promote children’s welfare in the future





Single point of contact (SPOC)


Each LSCB should appoint a professional to be the SPOC to:


Receive all notifications of child deaths; and 


Maintain a minimum dataset (Excel spreadsheet) local Child death register





Individual LSCB / sub-regional rapid response teams & response panels


A Child death rapid response team comprising practitioners responding to a child’s death or imminent death


Child death rapid response team panel would meet when there is a death to consider and record:


the circumstances of the death including whether  it may warrant local investigation


to check that the safety of other children including siblings has been considered and acted on


to plan follow through for the family and information gathering & recording 





Possible mixed economy of individual LSCB and sub-regional arrangements





London Response to Child Death Review: a Model








Strategic unit sends CEMACH booklets back to LSCBs (electronic exchange)





LSCBs send completed CEMACH booklets & recommendations to Strategic unit (electronic exchange)





London Safeguarding Children Board





Strategic unit produces annual strategic report to LSCB Chairs, ALDCS & London Board





London Response to Child Death Review: a Model








Implementation Actions








In the sub-regional arrangement the local response team/panel sends those cases assessed locally  as needing more in depth review to the sub-regional panel
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