DRAFT


[image: image1.jpg]e
London child

protection committee

\/





Draft Summary Proposal for
 London Child Protection and Domestic Violence Pilot Project
Introduction

The London Safeguarding Children Abused through Domestic Violence procedure was launched for consultation on 22nd June 2006, at the Child protection and Domestic Violence Conference co-hosted by the LCPC, ALG, Barnardos and Women’s Aid Refuge. 

The Procedure incorporates a Risk Assessment Model which is designed to help practitioners in all agencies assess the level of risk to each individual child living in a household in which there is domestic violence.
The Risk Assessment Model has been developed and is currently being implemented, in Northern Ireland by Barnardos.
Proposal Aim

The proposal aim is for a London Pilot Project to be established to implement the London Safeguarding Children Abused through Domestic Violence Procedure in such a way as to securely embed in local multi-agency practice the expertise needed to make effective use of the Procedure.
Project Description

The London Project would comprise a minimum of three borough/LSCB areas joint-funding two posts staffed by Barnardos’ practitioners (Child protection and Domestic Violence Advisers), who would implement the following programme over a two year period:
Strand 1:
· 25 days training per borough for key practitioners from the local multi-agency children’s workforce
· 10 days of group mentoring of these staff, spread over 4 months
· Daily on-call advice and support from the Barnardos Advisers

· This ‘training package’ to be repeated for groups of selected staff 
Strand 2:

· The Barnardos Advisers working with the LSCB Safeguarding Children Training Co-ordinators to identify and train trainers and mentors (drawn from the local multi-agency children’s workforce) to sustain the Project after the initial 2 years. By that stage there will be a significant amount of child protection & domestic violence expertise embedded in the local workforce.
Resources needed
Basic Project structure proposed: the Project structure of three boroughs is proposed on the basis that economies of scale can be achieved through the joint-funding and co-locating of 2 posts whilst still training a sufficient number of staff in each borough/LSCB area to effectively embed the expertise in the workforce.  

The resources needed would be:

· Funding for two posts over two years approx. £180k
· Funding for training venues and promotion of the Project (awareness raising seminars, leaflets, posters etc) 

· Barnardos have offered to provide office space and support for the two posts
Alternative Project structures: alternative structures, particularly if the three boroughs are not neighbouring, could include for those boroughs who already have significant child protection/domestic violence expertise to get their lead professional to work very closely with the Barnardos Advisers. This may enable more boroughs/LSCBs to participate and the central project costs to be reduced 
Sources of funding
There are four potential sources of funding for the Project:

· The participating boroughs/LSCB partner agencies

· Local Government bodies e.g. GLA, ALG
· Central Government departments

· Voluntary agencies
· Barnardos have offered to contribute £10k over the 2 years

Timescale
The Safeguarding Children Abused through Domestic Violence procedure consultation will close in September and the final version of the procedure is likely to be presented for approval at the LCPC meeting in January 2007. A timely commencement of the Project would therefore be February or March 2007.
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