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Update on the Community Partnership Project

Introduction

· This briefing summarises progress to date on the London Community Safeguarding Children project, commissioned by the London Safeguarding Children Board, which began on 1 July 2006 and is scheduled to end on 30 June 2007.
· The project has a number of stated objectives, but largely aims to improve the safeguarding of children through increased collaboration between statutory services and communities in eight identified London boroughs (Brent, Camden, Enfield, Hackney, Haringey, Islington, Newham and Southwark).
· The project also aims to gather information about the nature and prevalence of four specific areas of child abuse: female genital mutilation (fgm), trafficking of children, abuse associated with beliefs in spirit possession, and abuse linked to honour violence.
· The project is structured so that a central co-ordination service (provided by NCH, appointed following a competitive tendering process) will dovetail with local initiatives, led by Community Partnership Advisers (CPAs) appointed by or on behalf of the eight London boroughs.

Achievements to date

Although the project has only been in operation for six months, significant strides have already been made to improving the safeguarding of children:
· There has been considerable cross-borough working by the CPAs, including collaboration when talking to certain community groups
· The boroughs have held meetings and training events for community groups;
· A number of tools have been developed – including introductory materials for community groups, a child protection protocol for CPAs and a phased timeline to assist local authorities to plan activities in similar phased order of events
· A central store of materials is being created for London agencies in respect of the four identified forms of child abuse
· The project co-ordinator and CPAs from Haringey and Islington will lead a workshop at the Community Care Safeguarding Children conference in February 2007
· The wider group of London LSCBs are becoming engaged with the project and the project’s agenda

Outstanding Issues

· Community Partnership Advisers: Southwark, Brent and Enfield have not yet managed to appoint a CPA
· File Audits:  
-
A response is still awaited from Camden and Haringey
· Islington have requested to be excused on the basis of their having a JAR
-
Newham, Hackney and Enfield have agreed; date awaited from Enfield
-
Brent were optimistic
-
Southwark are hoping to be able to contribute files, however they will review them internally
· LSCB Chairs have been asked to contribute files and Croydon has offered six

· Timescale: The time available for file reviews is tight as NCH-The Bridge will need to begin drafting the final report in March 2007.
Media Strategy
The London Board, the boroughs and the DfES will need – through the Strategic Intelligence Group – to consider a media strategy for the release of the Project’s final report in June 2007.
Emerging issues
· Resources for the future – a number of community groups have expressed concern to the CPAs about the limited one-year nature of the project and the posts employed within it. Most of those commenting have expressed a view that there is little point in establishing contact when the project is already viewing its exit from the London scene.
· Developing trust takes time – the groups which are hardest to reach are not yet involved, to achieve this is likely to fit better into a three-year project

· Demonstrating improved safeguarding – the central premise of this project is that improved community liaison will help more people to understand the importance of keeping children safe, with the end result being that more children are better safeguarded. 
There are thus two phases to the Project:
· establishment or improvement in, community liaison

· evidence of improved safeguarding outcomes for children
The outputs of the current project should form a constructive basis for thinking about how to evidence improved safeguarding
· Integrating this agenda into mainstream safeguarding work – the experience of the Project indicates that London LSCBs are likely to benefit from a centrally led focus on the four specific areas of FGM, trafficked children, abuse associated with beliefs in spirit possession, and honour based violence. This could comprise a pool of expertise and advice on effective community liaison and responding appropriately to individual cases.
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