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London Safeguarding Children Boards Development Initiative
1.
Introduction

This initiative is funded by GOL. It comprises several strands of activity aimed at supporting the work of the London Safeguarding Children Boards.
2.
Good practice seminars
a) A Good Practice One-day Seminar for the LSCB Chairs 
In order to consolidate the development both of individual London LSCBs and cross-London LSCB collaboration, the London Board will organise and host a day seminar for the London LSCB Chairs. 
Topics: Child Death Review Panels and LSCB Datasets
b) Two Good Practice One-day Seminars for the LSCB Development Officers
In order to consolidate the development both of individual London LSCBs and cross-London LSCB collaboration, the London Board will organise and host two day seminars for the London LSCB Development Officers; the second day will include the London Child Protection Co-ordinators

Topics for Day 1: Datasets and performance measurement

Topics for Day 2: Serious case reviews, partnership working with other agencies, communities and individuals

c) Development of the London Safeguarding Board’s Website: in order to facilitate cross-London LSCB collaboration, the London Board will develop and enhance the capacity of the London Board’s website, currently the mechanism through which London-wide communication and information sharing is mediated.
d) London LSCB Dataset Development: in order to facilitate the use of a consistent dataset across London for the monitoring and reporting of safeguarding children activity in the LSCB areas, the London Board will employ a consultant to help the London LSCBs to develop a common dataset.
For the seminars to be most effective we need to engage the LSCBs Chairs, Development Officers and the Child protection Co-ordinators in planning the form and more detailed content of the days.
3.
Development of the London Safeguarding Board’s Website

There is an opportunity to significantly improve London Board’s website in terms of accessibility and security. London Councils has offered to host and manage the enhanced website. A new domain name has been applied for: www.Londonscb.gov.uk
4. London LSCB Dataset Development
Provision of a resource, e.g. a seconded or contracted consultant, to assist the London LSCBs in developing relevant, robust datasets to support the monitoring of safeguarding children activities in each LSCB area.
5. Timeline

All the strands of activity under this initiative will commence and conclude over the summer and autumn 2007. 

____________________________________________________________________________Christine Christie, London Safeguarding Children Board Manager, April 2007
 

Appendix 1
Specification for Website Redesign
Appendix 2
Specification for Dataset Consultant’s Work
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