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STRATEGIC INTELLIGENCE GROUP: Community Partnership Project Update
1.
Project Introduction
The Community Partnership Project commenced on schedule in early July, and will run till end June 2006. The project is being co-ordinated, under contract, by NCH-The Bridge.

The Project Board meets bi-monthly and the borough practitioners, the Community Partnership Advisers (CPAs) attend regular seminars co-ordinated by NCH-The Bridge.

NCH-The Bridge provides a monthly progress report.
2.
Progress by the Participating Boroughs
By the end of September, there were three CPAs in place in Haringey, Islington and Newham. Camden had appointed a CPA who was yet to start work. The other authorities report delays relating to personnel service job evaluations. There are no reported timescales for any of the other four authorities to appoint staff. 
By way of contrast, the London Board has received enquiries from other boroughs wishing to attend the monthly project meetings and to organise their own activities without the Project funding. Bromley sent a representative to the last meeting of CPAs and will continue to do so whilst others are expected to attend in future. 

Haringey and  Islington have made significant progress in making contact with relevant communities in their boroughs and through them, NCH-The Bridge and work already going on in the other boroughs the Project now holds a considerable set off reference points and tools for use by CPAs and others in the next stages of the project. 
3.
File Audit

In line with the requirements of the project a local file audit is planned to commence in October, with subsequent discussions with staff groups and family members. Some authorities have been hesitant about facilitating such a file audit, NCH-The Bridge has produced a Q & A sheet to answer concerns (attached).

The co-ordinator has asked each local authority to advise him of agreement or otherwise and progress in identifying case files by 13 October 2006. Enfield and Newham have given verbal assent. The Metropolitan Police Service has separately agreed to both the file audit and to making staff available for discussion.
The original timeline for this project anticipated that file audits would commence in October and conclude by the end of November 2006. It would appear likely that this activity will now be delayed.

4.
National Guidance
The DfES has indicated that it intends to release national guidance on the area of children harmed as a result of others’ beliefs in spirit possession (by way of detailed follow-up to the DfES report released in June 2006
). The Project will be contributing to the content of the national guidance.
5. 
Priorities
The varied take-up of the Project in terms of CPA appointments is concerning. Although, non-appointment should not be confused with no custom & ritual related activity, this is being undertaken despite the absence of a CPA. 
The Project is likely to benefit significantly from other boroughs attending the Project meetings/seminars in future, and this will also add to the capacity of the Project to spread awareness across London and standardise responses to custom & ritual issues across London.
The key issue for the LCPC is to ensure that it enables the co-ordinator to go ahead with the file audits and interviews stage of the project. The co-ordinator would see these roles as being critical to the project in identifying possible future avenues of policy ad resources for the future.  

See attachment overleaf/….
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Attachment
LONDON SAFEGUARDING CHILDREN BOARD: 
Community Safeguarding Partnership Project

FILE AUDITS

Background

The Community Safeguarding Project is funded by DfES, Home Office, the Association of London Government (ALG) and 8 local authorities. The project has from inception envisaged a number of strands. Some of these strands are:

· An independent review of file records held by local authorities and the Metropolitan Police Service in relation to 30 cases in London where concerns have been expressed about one or more of the following areas: female genital mutilation, trafficking of children, belief in spirit possession of children and honour violence. 

· A selection of interviews with a small number of family members involved in such cases or other similar cases

· A selection of group interviews with multi-agency staff from the 8 local authorities. 

These are requirements of the Government funding agencies and are therefore set into the contract with NCH-The Bridge Child Care Development Service in its role as co-ordinator of this project. This Q & A document sets out how it is proposed to carry out the file audits and use then information usefully. 

Questions

1.
Who will carry out the audits?

The audits will be undertaken by the NCH-Bridge Child Care Development Service. The two staff that will carry out audits will be David Derbyshire, Service Development Director and Co-ordinator of the London project, and Renuka Jeyarajah-Dent, Director of the Bridge project. David is a qualified social worker and teacher and Renuka is a qualified educational psychologist and teacher. 

2.
Where will they view files?

In offices provided by the local authorities and police service concerned. 

3.
How will they ensure confidentiality?

NCH-Bridge staff will not have access to files in any room other than provided by the local authority or police service. 

4.
Has the Bridge undertaken file audits before? 
NCH-The Bridge is regularly involved in service reviews and frequently undertakes case file audits for local authorities.

5.
What about CRB checks?

Both David and Renuka are checked and have clear enhanced disclosure statements from CRB. The same applies to everyone else working for NCH-The Bridge as well.

6.
Will there be a consistent audit tool?

Yes, the tool is developed and will be approved by the London Safeguarding Children Board. 

7.
Will there be a report on the audits and will this name local authorities and families?

There will be a report specific to the file audit process. It will list the 8 local authorities involved in the project but will not provide specific account of the state of practice in individual authorities. However, we can if boroughs request it, provide at no extra cost a short summary for confidential use by each individual authority. 

Families and family members will not be identified in the report. 

8.
How does this fit with the Data Protection Act?

The Data Protection legislation allows local authorities and other public bodies to commission research in such a way that individual service user names and details are not identified. With this assurance in place, there is no reason within the DLPA why the file audit cannot be undertaken. 

9.
Will families have to provide consent?

Families should be notified and asked to alert local authorities if they have particular concerns. However, consent is not strictly required if family members are not identifiable. It would of course be useful to advise families about the project and the purpose of the file audit if you are seeking for family members to be involved in later interviews with NCH-Bridge staff. 

10.
What if a family has multiple files?

We are interested in recent interventions for the most part and therefore files relating to the period 1 October 2004 to 30 September 2006 would suffice. 

11.
What does the local authority need to do?

A simple checklist:

1. Each authority should identify 4 cases relating to one or more of the areas of concern preferably with involvement from children’s social services in the most recent 18 months - 2 years

2. Advise the parents and where appropriate young people of the intention to subject files to audit for the purposes of the project and re-assure around confidentiality

3. Alert the project co-ordinator when you have completed 1 and 2 above - no later than 13 October 2006 please

4. Make someone available to book a room for the Bridge team to view the files and liaise with the team around a date for file auditing. 

12.
What about the Police?

The MPS needs to identify someone to co-ordinate police records in relation to the same cases as identified by the local authorities. These will be audited separately and at an MPS venue to be identified. Some of the cases will of course not have MPS activity. There would be a single confidential summary for the MPS if the service requests it. 

13.
What will happen if the auditors find evidence of concerns to children?

Cases will be referred to the local authority’s Operations Group manager so that the usual consideration of the need to invoke the London Child Protection procedures can apply. 
14.
What if I have other questions?

Contact the project Co-ordinator David Derbyshire at NCH-The Bridge Child Care Development Service. You can either telephone him on 0207 704 2386 or you can e-mail him at d.derbyshire@thebridgeccds.org.uk. 
_________________________________________________________________________
� Child Abuse related to Accusations of ‘Possession’ or ‘Witchcraft’
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