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LCPC Training Officer Proposal
1. One of the emerging themes from the LCPC review of London Serious Case Reviews, is that practitioners in all agencies continue to struggle with recognition of child abuse and compliance with Child Protection Procedures to appropriately protect children from harm or further harm.
2. The LCPC has already recognised the significant contribution which can be made to improving practice by promoting competence in safeguarding children in the Child Care workforce through better safeguarding children training.
3. The LCPC’s Competence Matters multi-agency safeguarding children framework, providing guidelines for the content of local training programmes provides a good first step towards consistent competent safeguarding children practice across London.  A second step will be to achieve consistent good quality of training.

4. The current variability in training content and quality means that the London boroughs prefer to ‘re-train’ all new staff according to local standards – creating significant duplication of effort. This also means that many courses run with unutilised capacity and staff can wait many months for the next ‘in-house’ course. Cross-borough standardisation and co-ordination of courses could address these issues.
5. Further development of London-wide training arrangements should include accreditation of courses, as part of the General Social Care Council’s Post Qualifying awards; and approval of trainers. 
Proposal:

6. The Committee is invited to consider offering a one year secondment or contract for a Training Officer to assist the boroughs in implementing Competence Matters, to take forward elements of co-ordination, to explore further the potential for accreditation and to consider whether a centralised trainer approval system is viable.
7. The Training Officer  will need to support the above work by:
· Linking with the Children’s Workforce Development Council

· Developing links with colleges and universities in London to give accreditation courses

· Supporting the London boroughs to set training requirements and develop placement opportunities for post qualification course students

· Supporting the London boroughs to prepare commissioning strategies

· Identifying opportunities for attracting additional resources from the Learning and Skills Councils for training in the independent sector and from Skills for Care post-graduate learning sets

8. Practical arrangements for the post would include employment by the ALG, salary at social worker grade (£30,000), line management by the LCPC Manager and a requirement that the Training Officer  work closely with the SCD5 training unit.
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