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Notes from the London safeguarding children board meeting held on
26th April 2007
at London councils, 59 ½ Southwark street, SE1 0AL
CHAIR: Derek Myers, RB Kensington & Chelsea
	Present:
	

	Derek Myers (DM)
	Chief Executive, RB Kensington & Chelsea

	Andrew Ireland (AI)
	LSCB Chair, Director Children’s Services, LB Havering

	Trish Morris-Thompson TMT)
	Director of Nursing, Safeguarding Children Lead, NHS London Strategic Health Authority

	Andrew Fraser (AF)
	LSCB Chair, Assistant Director Children’s Services, LB Enfield

	Helen Johnston (HJ)
	Head of Children’s Services, London Councils

	Dave Hill (DH)
	Chair of LSCB, Director Children’s Services, LB Merton

	Paul Robinson (PR)
	Director of Education, LB Wandsworth

	Hilary McCollum (HMc)
	Director of Social Policy & Grants, London Councils

	Safron Rose (SR)
	Director of London, E & SE (England), NSPCC

	Christine Christie (CC)
	London Safeguarding Children Board Manager

	Ian Dean (ID)
	Policy Officer, London Safeguarding Children Board

	Alastair Jeffery (AJ)
	DCS, Metropolitan Police, Child Abuse Investigation Command

	Elizabeth Hall (EH)
	CAFCASS

	Delroy Pomell (DP)
	Director of Barnardo’s London, E & SE (England) region, Chair of London NCVCCO

	Paul Heigl (PH)
	Policy Support Officer, London Safeguarding Children Board

	Caroline Bates (CB)
	DS, Metropolitan Police, Child Abuse Investigation Command

	Vivienne Bartlett (VB)
	CSA lead on safeguarding, Government Office for London

	Jennifer Izekor (JI)
	Director of Children and Learners, Government Office for London

	Briony Ladbury (BL)
	Child Protection Manager, Mayday Hospital NHS Trust


	1. Apologies
	

	Jane Schofield (JS)
	Chief Executive, Greenwich Teaching PCT

	Hannah Miller (HM)
	LSCB Chair, Director of Social Services, LB Croydon

	Mark Jackson (MJ)
	DCS, Metropolitan Police, , Child Abuse Investigation Command

	David Archibald (DA)
	Executive Director for Children and Adults, LB Ealing

	Sue Wilkinson (SW)
	Cmdr, Metropolitan Police Service, Child Abuse Investigation Command

	Rod Jarman (RJ)
	Cmdr, Metropolitan Police, Territorial Policing Command


2. Matters arising from notes of the last meeting

2.1 
The Board accepted a correction to the last meeting’s notes: the number of domestic violence incidents dealt with by the Met Police in 2005 was 102,000. All actions had been completed.

3. Manager’s report
3.1
CC presented the report. All matters arising were tabled as separate agenda items.
4.
London child protection procedures update
4.1
ID updated the board on the timeline for publication of the Procedures in September 2007
4.2
AF asked Board members to nominate senior colleagues from within their respective agencies with safeguarding children expertise, to provide an ‘independent’ overview if the final draft of the procedures (in the week beginning 9th May 2007)
4.3
AF said good practice guidance is planned as a companion document to the Procedures. This will be developed after September. There is also the potential to summarise the procedures into a pocket sized handbook
Actions

· BL, SR and DP to provide the independent overview for health and the voluntary sector
· AJ and Children’s Services members to nominate colleagues for the independent overview from the police, LA education and LA children’s social care
5.
London serious case reviews (SCRs)
LAC (2007)25: Future arrangements for the statutory notifications previously sent to the Commission for Social Care Inspection 

5.1
VB summarised the LAC (2007)25, making the point that notifications are made to the inspectorate (OFSTED) as before, not to GOL
5.2
PR and TM-T both agreed that the arrangements in LAC (2007)25 appear to be robust and satisfactory

5.3
JI informed the board that GOL are making arrangements to enable them to appropriately undertake their role as per LAC (2007)25, e.g. a children’s services adviser for safeguarding children has been appointed
Review of London SCRs

5.4
HM stated that there are no SCRs as a result of serious sexual abuse and suggested that the Child Sexual Abuse (CSA) sub-group should explore this

5.5
HM noted that SCRs, domestic violence homicide reviews and NHS serious untoward incidents should be appropriately linked

5.6
JI asked the board if GOL could send out a letter in conjunction with the board to ask LSCB chairs to provide information on SCRs already undertaken in 2007 or currently in progress
5.7
The Board agreed that the Review should be disseminated to the Chairs of the London LSCBs and London DCSs
5.8
The Board discussed possible media interest. The Review has generated several initiatives e.g. the new supplementary procedure Safeguarding Children Abused through Domestic Violence and the London Safeguarding Children Mental Health network. 
The findings and recommendations from the individual reviews will already have been implemented locally
5.9
The Board agreed the Review’s recommendations 

Actions

· JI to draft a letter for the Board to circulate to LSCB Chairs (5.6)
· CC to finalise the Review and disseminate it to designated parties 
6.
London child death review panel/s (CDRP)
6.1 
CC updated the group on the work of the child death review panel sub-group. The proposed police sub-regional quadrants weren’t a popular choice due to the divisions cutting across current working relationships and there were concerns raised about the logistics of a single London panel. Nevertheless, the sub-group’s recommendation was for a single London panel

6.2
DH said that ALDCS was keen for a London solution and that at the DfES/GOL Regional Child Death Seminar in March the issue of funding for CDRPs had been raised and that a single London panel would be the most economical
6.3
VB said that at the regional seminar the consensus was undoubtedly for a single London model because the realities of the time investment and expense of the panels were daunting

6.4
TM-T said that the health sector favours a pan-London approach

6.5
PR said he wasn’t convinced that the large pool of core members and experts would encourage strong working relationships, and also questioned how experience is gained and shared.

6.6
DM said that the Board would not necessarily directly manage a London panel’s administration. 
6.7
AI raised the issue that certain local boards will have concerns over fairness in funding in relation to their own number of per annum cases
6.8
DM said that the board needs to develop a robust business case for a single London model in which the LSCB Chairs could have confidence
6.9
DM pointed out that there is funding locally and nationally for shared services and that this should be pursued
6.10
The Board agreed to engage closely with the London LSCBs to progress a London solution 
Actions
· CC to develop a business case for a single London CDRP
· The members of the Board to pursue funding streams for shared services for this model
· CC and DM to write to the London LSCB Chairs
7.
The London board work plan
7.1
HM suggested that the Work plan should be summarised to be more accessible. She voiced concern that there is too much work for the Board
7.2
DM noted that the CDRP initiative should be in Work plan
7.3
The Board approved the Work plan for 2007-8
Actions

· CC to add CDRP business plan to the LSCB work plan
8.
London LSCBs development initiative
8.1
CC informed the group that GOL have provided funding for training for the LSCBs, improvements to the London Board website and dataset development for London. This funding was pursued as a direct result of demand from the London Board’s networks and sub-groups
9.
FGM procedure and conference programme
9.1
CC informed the Board that there was little change to the Procedure through the consultation process due to the strength of the draft document – which is a credit to the sub-group
9.2
CB asked whether the Procedure could be rolled out nationally. The Board that the Procedure should be available to whomever requested/required it 
9.3
CB asked if GOL could promote the Procedure in schools – JI said she would explore how this could be done
9.4
CC informed the group that the London board is still looking for an LSCB Chair to  chair the FGM conference and would welcome any help in identifying someone.

Actions:

· JI to investigate the possibility of promoting the FGM procedure in schools
· The children’s services members to help identify a colleague to chair the FGM conference on 1st June 2007
10. Strategic intelligence group update

10.1
CC provided a short update on the Community Partnership Project and said that the Report will be disseminated locally and nationally as funded by DfES and Home Office
10.2
CC said that although where contact has been established with communities, they have welcomed discussion about child protection issues, a year isn’t really long enough for real results

10.3
CC has approached the DfES and the Home Office to explore ways of extending the Project
Actions:

· CC to pursue funding to extend the CPP project
11. AOB

11.1
JI informed the group that there is a London Youth Crime Prevention meeting on 3rd May
11.2
AJ asked the Board to look at the Met Police Business Plan (circulated prior to the meeting) and provide feedback

12.  Dates of future meetings

· 25th July 2007 – Cobalt Square

· 31st October – London Councils
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