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LCPC MANAGER’S PROGRESS REPORT 18.1.06
For information:
1. Revision of the LCPC Child Protection Procedures

The LCPC will issue the London Child Protection Procedures in September 2006.

The schedule for revision and publication of the London Procedures has been significantly impacted on by the DfES postponing the publication of the national guidance Working Together to Safeguard Children from December 2005 to March 2006.

The LCPC needs approximately four weeks to incorporate the national guidance into the London Procedures. Following from this there will be a period of London-wide consultation on the final draft of the Procedures before publishing.

	April 2006
	Incorporation of Working Together guidance and the new procedures e.g. for trafficked children, sexually exploited children, missing children, children missing education etc



	May - July 2006
	Circulation for pan-London stakeholder consultation 



	August 2006
	Incorporation of consultation responses



	September 2006
	Publication



See agenda item 10) for details of the Revision of the Procedures.

2. London Supplementary Safeguarding Children Procedures

The LCPC conference in December saw the launch of several consultations on single issue London procedures: Safeguarding Children Abused through Sexual Exploitation, Safeguarding Trafficked Children, Safeguarding Children Missing Education and the Headteacher’s Safeguarding Children Handbook.
See also agenda item 10) for more detail on Supplementary London Procedures.

The work on Safeguarding Children in Primary Care Trusts is in progress. This project is being funded by the Strategic Health Authorities.
The work on Safeguarding Children in Mental Health Trusts is in the planning stage following the successful launch of the new London Mental Health Trusts Safeguarding Children Network in November 2005.
3.
Safeguarding Children Young Runaways 
A multi-agency protocol to safeguard children and young people who go missing in London was produced by the Young Runaways Project, which was part of St Christopher's Fellowship and funded by the ALG and East London Connexions. The protocol was launched in June 2005 for 10 boroughs in East London. Support for the Protocol has been high although its implementation is progressing well and the lessons learnt have been valuable for improving the multi-agency response to runaways London-wide. The protocol is being revised and extended to all of London; it is in line with the London Procedures, and will be an LCPC supplementary procedure: ‘Safeguarding Young Runaways’. It is due to be launched at the end of March 2006.

4. Safeguarding London’s Children Conference
The conference took place on 16th December 2005 and was well received. Approximately 250 people attended and we received forty-seven completed evaluation forms. Of these, 70% said they found the conference very useful, while a third considered it to have been fairly useful. Nobody found the day not very or not at all useful.
In answer to the question ‘Did you enjoy the day?’ almost half replied very much, 53% said mostly and just one person ticked partly.

The breakdown of sector representation amongst delegates was as follows:

· Health Services:  20%

· Police Services:  12%

· Social Services:  33%

· Education:  9%
· Probation:  2%

There were approximately three times as many delegates from statutory services, as from voluntary and independent sector services.

Based on the evaluation feedback and the fact that delegate representation was from a broader spectrum of services than previously, we consider it to have been a highly constructive day, 
All the conference materials are available on the LCPC website: www.londoncpc.gov.uk
5. Child Protection and Domestic Violence
In December 2005 the ALG and the LCPC hosted a half-day ‘experts’ seminar to explore risk assessment and service provision for safeguarding children and their parent experiencing domestic violence. Information from the seminar will be used both to inform revision of the  LCPC Procedures and the joint planning of Child Protection and Domestic Violence conference in spring 2006. The conference aim will be to improve single and multi-agency responses to domestic violence in relation to child protection. (See attachment 1 for the Spring Conference flyer and agenda item 8) background paper)
6. Safeguarding Sexually Active Young People Supplementary Procedure 

This procedure was implemented as an interim measure awaiting the publication in December 2005 of the new national guidance, Working Together to Safeguard Children (DfES). The interim period is now extended with the postponement of the Working Together publication date till March 2006.

A training toolkit comprising powerpoint presentations, information sheets and a set of case studies is available on the LCPC website to assist the London ACPCs/LSCBs in implementing the Protocol: www.londoncpc.gov.uk
7. Sexual Exploitation of Children
The LCPC hosted a half-day seminar on the Sexual Exploitation of London‘s Children in October 2005, in partnership with the GLA and Barnardos. Attendance was by invitation to senior managers and members and feedback was excellent. The Seminar formed one part of three events. The other two were the launch of the Banardos/Bridge House Trust research into the sexual exploitation of children in London (July) and a seminar and plenary speaker at the LCPC Conference in December. 
Implementation of the Safeguarding Sexually Active Young People Supplementary Procedure is likely to significantly improve London services’ response to children who are being sexually exploited/abused. 

Sara Swann, the consultant expert in the sexual exploitation/abuse of children, who delivered our conference seminar on the topic, is available to deliver training in London: sara.swann@bigfoot.com
8. Treatment Services for London’s Children who are Sexually Abused

This Project is ongoing. As agreed, contact has been made with London health services and children’s social services. The response to date has been slow. The picture emerging suggests that the type and quality of treatment services for children who have been sexually abused is very variable with much reliance on the voluntary and charitable sectors. Some respondents have raised concerns about their ability to monitor and influence the quality of care children receive when they are referred to other services outside the NHS. There are also however, some examples of excellent practice. 

Responses are urgently needed from all London services working with children and families.

9.
Future Runaways Strategy
Barnardos was awarded the contract to prepare a future strategy for London boroughs to support runaways in London. The project includes evaluation of the five refuges which receive assistance from DfES, with primary focus on the London Refuge, in order to identify what works best for children and young people, and provides best value for the agencies providing services for young people who runaway. The final Project report is due at the end of March 2006. 

10.
Health Service Safeguarding Professionals Support Network
The LCPC is working with the London Strategic Health Authorities and Regional Change Advisers, to improve support networks for the safeguarding children professionals in London health services. Current proposals are for a seminar followed by practice improvements, funded jointly by the Care Services Improvement Partnership and the Government Office for London.

___________________________________________________________________________

Christine Christie, LCPC Manager 9.1.06
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