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NOTES FROM THE LSCB MEETING HELD ON
25th October 2006
at London Councils, 591/2 Southwark Street, SE1 0AL. 020 7934 9549
CHAIR: Derek Myers, Chief Executive, RB Kensington & Chelsea
	Present:

	

	Simon Hart (SH)
	Chair Barking & Dagenham Safeguarding Children Board

	Hannah Miller (HM)
	Director of Social Services, LB Croydon

	Andrew Ireland (AI)
	Chair Havering Safeguarding Children Board

	Trish Morris-Thompson (TMT)
	Director of Nursing, NE London Strategic Health Authority

	Sue Wilkinson (SW)
	Commander Child Abuse Investigation Command, Metropolitan Police Service

	Mark Jackson (MJ)
	Detective Superintendent, Metropolitan Police Service

	Christine Christie (CC)
	London Safeguarding Children Board Manager

	Safron Rose (SR)
	Divisional Manager, South and East Division, NSPCC

	Alastair Jeffery (AJ)
	Detective Chief Superintendent (acting), Metropolitan Police Service

	Delroy Pomell (DP)
	Director of Barnardo’s London, E & SE (England) region, Chair of London NCVCCO

	Kate Morris (KM)
	Monitoring Officer, Youth Justice Board

	Andrew Fraser (AF)
	Chair Enfield Safeguarding Children Board

	Jane Ashworth (JA)
	Safeguarding & Vulnerable Children  & Young People Team, Government Office for London

	Vivienne Salisbury (VS.)
	Regional Director  (London), CAFCASS

	Elizabeth Hall (EH)
	Regional Director of Safeguarding/domestic Violence, CAFCASS

	Helen Johnston (HJ)
	Head of Children’s Services, London Councils

	Paul Heigl (PH)
	Policy Support Officer, LCPC


	1. Apologies

	

	Jane Schofield
	Chief Executive, Greenwich Teaching PCT

	Dave Hill
	Chair Merton Safeguarding Children Board

	Phil Kaye
	Commander Violent Crime Directorate (acting), Metropolitan Police Service

	Paul Robinson
	Director of Education, LB Wandsworth

	Hilary McCollum
	Director of Social Policy & Grants, London Councils

	Steve Goodman
	Chair Hackney Safeguarding Children Board


2. Matters Arising from notes of the last meeting

2.1 
The board confirmed there were no corrections to the last meeting’s notes and that all actions have been completed.
3. Manager’s report
3.1
The Safeguarding Children Abused through FGM procedure is being developed and will be launched at the LSCB annual conference (15th December 2006).
3.2
Update on the ‘Don’t Shake the Baby’ campaign: this campaign arose as a result of the review of London Serious Case Reviews (SCRs) which identified that there was a very high percentage of SCRs as a result of baby shaking.
3.3
Finalisation of Competence Matters – the London Framework for Multi-agency Safeguarding Children training will be resumed when the LSCB Policy Officer is in post.
3.4
The ‘Stop it now! London Co-ordinator position (to support development of Stop it Now! projects in London) is being re-advertised, interviews scheduled for January 2007.
4.
Terms of reference
4.1
The Board approved the Terms of Reference.
5.
London Child Protection Procedures version 3 update
5.1
CC is holding meetings to develop various sections of the document over the consultation period: Health, Mental Health, Schools, Training, Police. Specialist groups are commenting on individual sections.
5.2
Version 3 has a target audience which includes any person in contact with or supervising children whereas version 2 was much more just for childcare and child protection professionals.
5.3
DP offered to source feedback and additional information on Socially Excluded Children and Children in Temporary Accommodation.
5.4
VS recommended CAFCASS to lead on the legal aspects of the procedures as they have a very experienced legal team (LA children’s lawyers, courts section, Head of HNCS)
5.5
The Chair asked for clarification on why Great Ormond Street Children’s Hospital (GOSH) needed its own procedure (section 5.24) – CC answered that children needing protection will be better served with improved joint-working between referring authorities and GOSH. The board considered that there is a need for the procedures to cover joint working between referring authorities and all children’s tertiary services.
5.6
The Chair inquired about Private Fostering – CC to consider extracting it from 10.5 (Children living away from home) into a section on its own.
5.7
SR inquired about the title of section 5.12 (Children who Set Fires). CC answered that setting fires is a strong indication of abuse or self-abuse. The Board discussed whether the title of 5.12 could be widened to cover more indicative behaviour
5.8
The Chair noted that the Procedures are a guide and not statutory, the onus is on local SCBs to approve them and ensure local compliance. The Board agreed that it would be good to aim for London to have approved the Procedures by a specified date. HM and CC to discuss this with the LSCB Chairs.
5.9
The Board discussed the practical benefits and relative costs different formats for the procedures – the Board agreed that the LSCB Chairs should decide on the format e.g. discs, glossy hardcopies and/or locally downloaded hardcopies, taking into account the costs to each LSCB
5.10
HM and CC to discuss with the LSCB Chairs effective ways of promoting use of the Procedures locally.

6.
Review of London Serious Case Reviews
6.1 The Board considered how best to disseminate the learning from the review of London serious case reviews.

6.2 CC to begin a dialogue with the Chairs who contributed reviews.

6.3 HM and CC to discuss dissemination with the London LSCB Chairs, providing a summary of the review document, at their January meeting.

6.5
The Board agreed that a sub-group should take forward final drafting, TMT, HM, AI and AJ volunteered.
7.
Child Protection & Domestic Violence London Pilots
7.1
The model of training for embedding the Risk Assessment came from Northern Ireland project. Embedding involves 18 months of training practitioners and mentoring them. They then take on the training and mentoring role and external support is withdrawn.

7.2
HM volunteered Croydon be used as a pilot for embedding

7.3
The board agreed the boroughs that pilot this project will be subsidised but will need to match fund.
7.4
EH highlighted that the Risk Assessment is only workable in boroughs where established services are in place.
7.5
The Board agreed that the pilot would be most effective conducted in 3-4 boroughs and over a 9 month timeline.
8.
Strategic Intelligence Group Update
8.1
The Board expressed concern that only 4 of the 8 boroughs have recruited Community Partnership Advisers – in view of the high profile of the Project. AF informed the board that Enfield was about to appoint.
8.2
File audit within the boroughs is delayed because of issues with access to files in 2 boroughs.
8.3
CC and PH will contact NCH-The Bridge for an update on progress with the 3 boroughs who have not appointed, if there is no movement – need to agree on new boroughs to replace them. The board agreed this should be done ASAP as the project concludes in June 2007.
9.
London Child Death Review Panel (CDRP) Proposal
9.1
MJ presented Child death review panel paper.
9.2
The Board considered tensions of only 4 sub-regional panels being very large geographically and in terms of population size and not wanting too many panels, creating discrepancies between practice – the aim is to standardise procedure not diversify.
9.3
TMT is attending a NHS trust meeting on 26/10/06 and will discuss CDRPs at that meeting and report back to the board at the next meeting
9.4
The Chair noted that the Board continues to consider all models – single London-wide panel or sub-regional panels.
9.5
JA offered to conduct some research into how CDRPs are being planned/developed elsewhere in the country.
9.6
HM and AI will raise the issue of CDRPs at ALDCS’s agenda; MJ offered to attend the discussion.
9.7
MJ and TMT will respond to CC with their findings from meetings by the end of February 2007.
10. December Conference Programme
10.1
The Board approved the programme.
Date of next meeting:
PH will confirm dates for 2007 meetings – the next meeting will be beginning of February 2007.
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