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	Meeting Title:
	LSCB Chairs Meeting

	Date:
	13 July 2009

	Time:
	9.00 am – 1.00 pm

	Location:
	London Councils

	Chaired by:
	Andrew Fraser (Enfield), in place of Dave Hill (Croydon)

	Attendees (* = representing the LSCB Chair):

	Phil Morris (Barnet)*
	Deborah Absalom (Bexley)
	Hannah Miller (Croydon)

	David Worlock (Ealing)
	Andrew Fraser (Enfield)
	Gillian Palmer (Greenwich)

	Frances Pearson (Hackney and City)
	Tim Deacon (Hammersmith & Fulham)*
	Janet Mokades (Islington)

	Celia McGruer (Kensington & Chelsea)*
	Marion Saunders (Lewisham)
	Howard Baines (Merton)*

	Kamini Rambellas (Newham)
	Tony Eccleston (Richmond)
	Romi Bowen (Southwark)

	Paul Sharma (Sutton)*
	Ann Roach  (Tower Hamlets)
	Jo Olsson (Waltham Forest)*

	Paul Secker (Wandsworth)*
	Terry Bamford (Westminster)
	Jacky Tiotto (GOL)

	Catherine Doran (GOL)
	Ian Dean (London Board) 
	Mike Scott (London Board)

	Nilam Taheem (London Councils/ London Board) - notes
	
	

	Apologies:

	Simon Hart (Barking & Dagenham)
	Dave Hill (Croydon)
	Andrew Christie (Hammersmith & Fulham)

	Judith Pettersen (Hounslow)
	Patrick Leeson (Kingston)
	Phyllis Dunipace (Lambeth)

	Cathie Pattison (Redbridge)
	Sarah Baker (Richmond)
	Chris Kiernan (Waltham Forest)

	Points of discussion:


1. Welcome and Introductions

1.1
Introductions were made and the group noted apologies (see above list).
2.
GOL’s role in safeguarding (Jacky Tiotto, Director of Children and Learners, GOL)
2.1
Jacky Tiotto (JT) gave an update on GOL’s role in safeguarding children and provided background information on the Laming recommendations.

New indicator set for safeguarding

2.2
JT updated the group on work to develop a new national indicator set for safeguarding, which will be available for initial feedback until September and followed by full consultation. Specific input will be sought from LSCB Chairs and Heads of Service.
2.3
Two key points to look at are:

· What do the indicators actually tell us?

· Children in need and early intervention. 
ACTIONS: 
· CD to circulate additional details on national indicator set work.
· Chairs to contact ID with any specific examples of local experiences of dealing with CAFCASS.

Supporting SCR Chairs and Authors
2.4
GOL have a tender going out for the central hosting of a pool of independent SCR panel chairs and authors for local authorities to draw from.
2.5
The group asked for clarification around the recruitment and accreditation processes (e.g. would individuals or organisations be accredited?) and emphasised the need to evidence clear professional partnership. 
2.6 The group asked whether GOL would be able to share information around practice learning from SCRs at this meeting. JT agreed to report further on this issue at the next meeting.
2.7 GOL was re-examining the SCR review to draw out some of the key issues.
2.8 The group suggested that there was a need for a more proactive approach to preventing harm and that capacity should be put into investigating ‘near misses’, with resources from GOL. The SCIE paper on learning had not been endorsed by DCSF.

ACTIONS: 
· LSCB Chairs to contact CD if they would like to be involved in the SCRs tender.

· JT to report back to the group on sharing information around SCRs.

· ACTION: JT to look into resourcing an analysis of ‘near misses’.
Ofsted unannounced inspections

2.9 Ofsted inspections – the group were updated on the progress of unannounced inspections. Common feedback includes: 
· Data – particularly lack of clarity around CAF and ContactPoint

· Quality of assessments and particularly initial assessments
· Timescales and logging of initial assessments
· Supervision and support for social workers
· Quality assurance and link to improvements at frontline 
· Caseload planning – Ofsted appear to be using the Climbie benchmarking of 10-12 families.

· Multi-agency case file audits and the pooling of best practice. The audit tool is being developed by GOL with Janis Lloyd with sector training anticipated for Sep/Oct 09.
2.10
A particular issue has arisen regarding the regular use of the phrase ‘serious concerns’ when no children are considered to be at any risk of harm. The ADCS raised this issue with Christine Gilbert, who agreed to reconsider the wording.
2.11
Approx 40 unannounced inspections were anticipated to have been carried out by Sep 09, with approx 10 in London.
ACTION: 
· JT to present a more detailed report on the Ofsted unannounced inspections at the October Chairs meeting.
3. 
The Protection of Children in England – Lord Laming’s report

3.1 As a member of the team responsible for compiling the Laming recommendations, JT highlighted some points for the group’s consideration: 

· The team did not intend that all referrals should now result in an initial assessment – rather, that the referring professional should speak to social care professional in order to hear the plan and progress with referral 
· The review highlighted the wide disparity of resourcing within boroughs. The group suggested compiling a regional narrative on funding to establish a better information base for local discussions. A bid could be taken to Capital Ambition via ALDCS to establish a funding benchmark for London LSCBs.
ACTION: 
· JT to approach ALDCS around scoping local safeguarding resources.
3.2
Discussion took place and the following issues were raised:-

· The courts may need to reconsider cases where evidence has already been submitted, undermining the principles of the 1989 Children Act. This is rarely discussed but needs to be addressed.

· JT suggested raising this issue with CAFCASS, ideally with examples to illustrate the problems encountered – including that of inconsistent attendance at LSCB meetings.

4.
Notes of last meeting and matters arising
4.1
The notes of the last meeting were approved by the group.
5.
London Board update

5.1
ID presented the latest London Board update paper, available online at www.londonscb.gov.uk. The report was noted by the group.

5.2
MS highlighted the London Board’s recent work with elected members, and took the group through two pieces of work in final draft form:

· Members Safeguarding Development Programme 

· The Protection of Children in England: Leaders’ Responsibilities.

The group felt that these were useful pieces of work, but requested an additional opportunity for consultation prior to sign off at the London Board.

ACTION: 
· MS to re-circulate the two elected member papers to the group for comments.
5.3
ID updated the group on plans to recruit two senior safeguarding practitioners to act as an additional pan-London resource, creating a pool of capacity at Assistant Director of Children’s Services level to act as both a rapid-deployment capability for boroughs in need and as a resource to strengthen London’s safeguarding services more generally.
5.4
The group agreed that this would be a useful additional resource for London, but some Chairs expressed concern at the prospect of the London Board recruiting staff from already stretched local services. ID reassured Chairs that the Board would work closely with local authorities throughout the process to ensure that this is not an issue and ALDCS would be represented on the selection panel.
6.
LSCB Chairs’ Guidance
6.1
MS took the group through the final draft of the LSCB Chairs Guidance, which had recently been amended to reflect the new DCSF guidance on the role and responsibilities of the Lead Member and DCS (particularly around the requirement for Lead Members to be a member of the LSCB). The group suggested the following amendments:
· Add in an additional note on the need for the LSCB Chair to receive sufficient support to carry out the role effectively (particularly relevant for independent Chairs);

· Amend section 6.1 (around the LSCB Chair’s accountability to the DCS) to reflect section 3.29 of the new statutory guidance (see Item 7 below).

6.2
The group approved the document pending the above amendments.

ACTION: 
· MS to amend the LSCB Chairs guidance in line with the group’s suggestions, and present to the London Safeguarding Children Board for sign off.
7.
Amended guidance on the role of the Lead Member and DCS

7.1
MS highlighted the new guidance from on The Roles and Responsibilities of the Lead Member for Children’s Services and Director of Children’s Services (DCSF, July 2009). This was available via:

http://publications.everychildmatters.gov.uk/eOrderingDownload/Roles-and-Responsibilities.pdf



7.2
There was very clear read across to the forthcoming London SCB Member Safeguarding Development Programme, the Protection of Children in England: Leaders’ Responsibilities paper and the LSCB Chairs’ guidance, all of which had been updated in line with from the DCSF guidance. 

8.
Process for responding to consultations

8.1
ID highlighted that a number of guidance documents were likely to be issued over the coming months, particularly around the new Working Together and suggested that the group may wish to put in place a formal mechanism for drafting and agreeing joint responses. 
8.2
In recognition of the high workload of both the London Board team and the LSCB Chairs, the group agreed to form a small “executive” committee of Chairs to draft responses to these consultations on behalf of the group – the expectation is that these drafts could then be circulated electronically for any additional comments before being signed off. It was also felt that this committee could usefully double up as a virtual expert sounding board for the London Board team to consult on short term funding opportunities and other pan-London opportunities (see April meeting notes, point 4.4).
ACTION: 
· Volunteers to act as a small “executive” committee of the LSCB Chairs group to contact ID.
9.
Any other business 
9.1
The Metropolitan Police are currently conducting a review of local partnership working around safeguarding, and all LSCB Development Officers have been approached for feedback from their local areas.
ACTION: 
· ID to re-circulate request to DCSs, CP managers and LSCB Chairs.
10.
Date of future meeting at 59½ Southwark Street, 10am – 12.30pm, with lunch provided following the meeting)
· Mon October 12th 2009
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