Paper 3

[image: image1.emf]
London Board Manager’s Progress Report                                           February 2008

FOR INFORMATION
1. The London Child Protection Procedures

The London Board has received orders for a further 3,000 printed copies of the 3rd edition of the Procedures and will commission another print run shortly, the small size of this print run means that the price is slightly higher at £…. Per copy. 
2. Serious Case Reviews

The Review of London Board’s Serious Case Reviews has been well received. The London Board networks have set aside time to consider the implications for their own disciplines/services. See the mini-conference programme attached.
The London Board sub-group is being convened to take forward the learning and recommendations form the Review. 

The DCSF Biennial reviews were published this month (available at:
http://www.everychildmatters.gov.uk/socialcare/safeguarding/seriouscasereviews/) – a comparison with the London picture should prove interesting.
Reviews have started coming in for a second London Review. 
See also agenda item 5.
3. London Safeguarding Children Professionals Networks
Mental Health Network – chair: Jan Pearson, Associate Director for Safeguarding Children, East London and The City Mental Health NHS Trust. Contact:  jan.pearson@eastlondon.nhs.uk .  Next meeting: 25th April 2008.
Health Network – chair: Sally Jones, Director of Children and Young People’s Services, Greenwich Teaching PCT. Contact:  Sally.jones@GreenwichPCT.nhs.uk. Next meeting: 21st February 2008.
The two networks are hosting a mini-conference on 21st February 2007 at King’s College, London University – which will seek ways of aligning the serious case reviews and serious untoward incidents processes, to achieve efficiency and effectiveness. See the mini-conference programme attached.

Schools Network – chair: Mary Khun, Lead for the London SEN Regional Partnership, Government Office for London. Contact: Mary.kuhn@gol.gsi.gov.uk. Next meeting: 20th March 2008. 
The Regional Partnership will cease in April 2008 and GOL are working with the London Board to find alternative facilitation for the network. 

LSCB Development Officers Network – chair: Christine Christie, London Board Manager. Contact: Christine.christie@lonconcuncils.gov.uk. Next meeting:  22nd April 2008.
4. Community Partnership Project 

The Community Partnership Project Report was launched at the London Board’s ‘Safeguarding London’s Children’ Conference last year. A copy of the report has been sent to each LSCB in England. The London Board’s bid for funding to continue the work of the Project was rejected by DCSF in January this year. The London Board and GOL are looking for alternative means of resourcing this work, which is crucial to London.
See also agenda item 7.
5.
Safeguarding Children Abused at through FGM Pilots
Progress on this initiative to introduce routine screening for FGM in London’s maternity and other health services, has been slower than planned. This is similar to the other projects overseen by the London Board’s Culture & Faith sub-group, all of which were dependent on resource allocation from DCSF, which will now not be forthcoming.  

See also point 4. above and agenda item 7.
The next meeting of the Steering Group for this initiative is on 4th March 2008.
6. Child Death Response Teams and Review Panels
The London Child Death Response steering group is co-ordinating London preparation for Child Death Response Teams and Review Panels to become operational from 1st April 2008. 
The final CEMACH work to inform the development of a minimum data set for use by LSCBs will report in April 2008. 
See also agenda item 4.
7. Child Sexual Abuse / Sexual Exploitation
Child Sexual Abuse : the London Board's sexual abuse sub-group is hosting three multi-agency Child Sexual Abuse seminars – with invited speakers and open discussion time:

· 9th April 2008
· 10th July 2008

· 15th October 2008
The sub-group is also organising the London Board’s late spring conference on ‘Child Sexual Abuse’, on 18th June, at the British Library. 

See also agenda item 10.
London Sexual Exploitation Preventative Education Programme: London Councils has awarded a grant to Barnardo’s to provide this Programme for London. It comprises a sexual exploitation service in the 32 London LSCB areas (8 LSCB areas per year on a rolling basis spread over 4 years) using Barnardo`s evaluated "B Wise 2 SexualExploitation"  toolkit. The Programme will provide:
· Multi-agency training;
· Specialist consultancy and advice at 15 multi-agency strategy meetings for sexually exploited children (held under London Safeguarding Children Board procedures 2006);
· The Preventative Education Programme groupwork/training  to those children and young people most at risk of sexual exploitation in each borough ( i.e. Looked After children; children in need; children from BME groups; children excluded from school (on role at prus), Children in Year 9 in those secondary schools experiencing the greatest challenges; and
· The Preventative Education Programme to professionals engaged in safeguarding networks and running children’s homes and PHSE advisors in those schools where pupils are known to be most vulnerable to sexual exploitation.

The Metropolitan Police have offered funding for the London Board to commission service assisting London LSCBs to respond to children identified through the Barnardo’s Programme.
See also agenda item 9.

8. Safeguarding Children Abused through Domestic Violence: Procedure and Pilots
The Safeguarding Children Abused through Domestic Violence procedure is due for approval at this London Board meeting.

Three London boroughs are piloting structured multi-agency implementation of the new procedure – Barnet, Barking & Dagenham and Hammersmith & Fulham. This work is almost complete, and the London Board will host a seminar day on 6th May 2008 for LSCBs to review the results from the pilots. Implementation is due to begin in Waltham Forest in March and Sutton and Tower Hamlets have expressed interest in implementing the programme.
Contacts for expressions of interest in are: Claudette.malcom@barnardos.org.uk and Libby.fry@barnardos.gov.uk 
See also agenda item 6.

9.
Safeguarding Children affected by Gang Activity
This new supplementary procedure to the London Child Protection Procedures is a London Board / Youth Justice Board initiative in response to the rising incidence of harm to London children which has links to gang-type culture and behaviour. The procedure is being drafted by a multi-agency working group and is likely to be circulated for London-wide consultation in May 2008. It should be ready for approval at the London Board meeting in July.
10.
Safeguarding London’s Children Conference

Feedback from delegates to the London Board’s ‘Safeguarding London’s Children’ conference on 13th December last year has been that it was very successful. A sample response was:
“ Just a note to congratulate you on an excellent day. Certainly one of the best we have attended in terms of content and the practical arrangements. We made excellent contacts on which I am sure will result in positive benefits both for ourselves and the agencies with whom we came into contact. “ 
__________________________________________________________

Christine Christie, London Safeguarding Children Board Manager
Attachment
Mini-conference on Aligning SCRs & SUIs
at Kings College, The Great Hall, Strand, London WC2R 2LS 

21st February 2008, 9am to 1.30pm, Lunch included

What’s it about: the min-conf. is being offered in response to the difficulties professionals are having in managing the serious case review and serious untoward incidents processes alongside each other when a response to a case requires both. The two processes have different timescales, reporting formats and method requirements - all of which increase resources and therefore, the cost of the investigations.
 We thought we would start with presentations from two trusts and their LSCB partners who have already done quite a bit of work to streamline the two processes. We would then hear from NHS London about what they expect for both SUIs and SCRs (we've been waiting for some months now for Ofsted to issue a definitive statement to LSCBs about SCRs - if we get it before the conference I'll put a briefing into the delegates' packs).
 After the presentations input we will be looking to the delegates to break into groups to discuss their own experience and local practice, with a view to coming up with some suggestions for better alignment of the two processes.
( The day could produce a letter to DH and Ofsted requesting them to get together to synchronise the two processes ).
Programme
9am 
Coffee & registration
9.30 –  9.45
Welcome & introduction

Sally Jones, Greenwich PCT

 9.45 – 10.15
Serious incidents and SCR – common solutions for management and monitoring
Briony Ladbury and Rachel Horner (NHS London), Samantha Gradwell (NPSA)
10.15 – 11.15      Local mental health trust perspectives on responding to and aligning serious case reviews and serious untoward incident investigations:                              

· North London multi-agency presentation 
Jan Pearson, East London Foundation Trust & other members of City and Hackney SCB
· South London LSCB & trust presentation
Malcolm Ward, Southwark SCB & Sue Lewis SLAM
 
11.15 – 11.30
Coffee
11.30 – 12.30           Discussion Groups – taking into consideration the current way SCRs & SUIs are conducted, individually and in relation to each other:

· What are the biggest challenges for the professionals involved?
· What changes would result in the most efficiency whilst maintaining or enhancing quality?
12.30 – 12.45
Summary & future planning
12.45 onwards
Lunch
________________
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