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London Datasets Initiative: Phase I
1.
Work completed 

1.1 
The mapping stage of the project: concluded in December 2007.

· 28 of the 32 boroughs responded to requests for information; and 4 boroughs did not respond to invitations to take part. 

Of the 28 responding boroughs:

· 24 provided at least some of LSCB performance information, most supplying their full LSCB performance reports; and 4 acknowledged the request but did not contribute further to the mapping.
1.2
Dataset project seminar: held in December 2007

· LSCB officers and partner agency representatives were invited to work in groups to critically review the initial draft of the dataset. Groups then fed back their findings to the project leads via feedback forms as well as verbally to the seminar in a closing Q&A session. 
· Feedback on the content and value of the seminar was excellent, a number of officers requesting a second seminar. The written feedback on the dataset identified many improvements which were incorporated.
1.3
Draft dataset completed: the final draft dataset contains 36PIs, having undergone a number of revisions based on:

· Feedback from early circulations LSCBs in November and December ’07 
· Two pre-pilot meetings held with officers from LSCBs taking part in the feasibility pilot; and feedback obtained from the groupwork of LSCB members at the LSCB Dataset Project Seminar in December 2007.
It is expected that the final dataset will only reference the agreed outcomes in a covering statement and not group PIs with specific outcomes.  Rather the PIs will reside under the higher level, overarching, goals in clusters of 3 or 4 indicators along with accompanying narratives. This will retain the outcomes focus whilst reducing the risk of the outcomes being seen as assessment requirements in themselves during audit.

2. 
Work ongoing: the feasibility pilot: 

2.1
Purpose:  the feasibility pilot aims to identify any problems or issues that performance officers from pilot boroughs may have in providing multi-agency data e.g. varying reporting cycles, data availability and data integrity.

This information will enable the project leads to produce a robust and fluent Phase II dataset.      

Pilot boroughs: 11 boroughs have expressed an interest in being involved in the feasibility pilot:

· Barking and Dagenham
· Barnet
· Brent
· Bromley
· Ealing
· Enfield
· Kensington & Chelsea
· Kingston-upon-Thames
· Southwark
· Tower Hamlets
· Waltham Forest
Official confirmation of pilot status from each of the LSCB chairs still to be obtained (31/01/08).

2.2
Pilot borough contribution: the Pilots will be expected to populate a simple performance data table for the agreed PIs along with contextual narratives and commentary on feasibility of data collection.  All pilot LSCBs will be supported by Nick Scott during the pilot period ending April 2008.
3.
Challenges
3.1
New national indicators: some of the indicators in the new national performance framework are not currently being collected. There are also new focuses in LSCB work for which performance information is currently unavailable.  For these reasons employment of certain PIs has been postponed and included in proposed later phases of the project.
3.2
Short feasibility pilot timeframe: the original feasibility pilot period was not long enough to allow for a robust analysis of LSCB readiness to provide information. At the most recent pilot group meeting it was suggested that the feasibility pilot run until at least 31st March 2008.
3.3
Local authority performance information bias: feedback from the seminar again underscored the fact that the dataset is fairly heavily biased in favour of Local authority performance information.  A great deal of work is necessary to further map relevant multi-agency performance information, especially information that is available more frequently than once a year.
4.
Remaining work in Phase I

4.1
February to March 2008: feasibility pilot – consultant to support pilot LSCB officers to obtain information and record issues.
4.2
March 2008: corporate communication – project aims and relevance to be communicated to 1st and 2nd tier multi-agency LSCB management in readiness for Phase II (possible rollout and further development)
4.3
Early-April 2008:  pilot review meeting – review progress and plan end of Phase I
4.4
Mid-April 2008 – Phase I report making recommendations for content of Phase II of the project to be submitted to steering group based on findings from Phase I.
Phase II

The London Board is applying to the Government Office for London for funding for Phase II of the Datasets Initiative.
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Christine Christie, London Safeguarding Children Board Manager, February 2008

