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	Meeting Title:
	London Safeguarding Children Board Meeting

	Date:
	20th February 2008

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Derek Myers (RB Kensington and Chelsea)

	Attendees:

	Derek Myers (RB Kensington and Chelsea) – DM
	Hannah Miller (Croydon LSCB) – HM
	Delroy Pomell (Chair, London NCVCCO) – DP

	Christine Christie (London Board) – CC
	Sally Jones (Greenwich PCT) – SJ
	Safron Rose (NSPCC) – SR

	Ian Dean (London Board) – ID
	Briony Ladbury (NHS London) – BL
	Jennifer Izekor (GOL) – JI

	Garry Owens (London Board) – GO
	Alastair Jeffrey (Met Police) – AJ
	Hilary McCollum (London Councils) – HMc

	Helen Lincoln (Chair, London SCB Editorial Board) – HL
	Steve Bloomfield (Territorial Police Service) – SB
	Helen Johnston (London Councils) - HJ

	Dave Hill (Merton LSCB) - DH
	Peter Coupe (CAFCASS) - PC
	John Anthony (Youth Justice Board) - JA

	Apologies:

	Paul Robinson (LB Wandsworth)
	Andrew Ireland (Havering LSCB)
	Elizabeth Coe (CAFCASS)

	David Archibald (Ealing LSCB)
	Rod Jarman (Territorial Police)
	Andrew Fraser (Enfield LSCB)

	Points of discussion


1) Introductions and apologies

The London Board noted the above apologies.
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2) Notes of the last meeting

[4] Secure emails
· AJ reported that 8 London boroughs have signed up to this system so far, and the police will be writing to the remaining Directors of Children’s Services shortly to encourage sign-up.
Action – AJ to extend this letter to the five major voluntary organisations, as requested by SR.
· DH expressed the view that the delay in sign-up is systemic rather than due to a conscious lack of co-operation from local authorities / Children’s Services departments.
Action – DH to raise this issue at ALDCS to establish the reason behind these delays.

Police single point of contact (SPOC)

· AJ reported that the Met Police’s arrangements from April 1st 2008 are likely to be that cases which do not reach the child protection threshold will be referred by the local police ‘single point of contact’ to the local authority’s Common Assessment (CAF) co-ordinator. DH responded that there would be difficulties with such an arrangement.
Action – DH and AJ to discuss outside of the meeting.

[7] Integrated Children’s System

· DH reported that the London Child Protection Managers’ letter was taken up by ALDCS and sent on to the DCSF. A response has since been received which, although not solving all of the issues outlined, does acknowledge that problems exist and should serve to begin a formal dialogue on this. ALDCS is in contact with ADCS who have taken the issue up as a national issue.
Action – DH to keep the Board updated with developments.

[8] London pilot for Victims of Violence and Abuse Prevention Programme (VVAPP) and related Improving Access to Psychological Therapies Programme (IAPT)

· CC reported that further discussions with the Department of Health have revealed that this initiative would not be backed with additional resources, and that the deadline for a final response is set for March 2008. In light of this, the initiative has not been pursued further.

3) Paper 3 – Manager’s report

3.1) The London Board noted the manager’s report, which is available online at http://www.londonscb.gov.uk/london_board_meetings/.


4) Paper 4 – Child death response and review
4.1) DH updated the Board on progress across London – there is a mixed economy of joint and single panels across London (see attached list). In order for the London Board to collate and analyse the data it will be crucial that data collection at a local level is consistent across London.
4.2) A subgroup of the London Board has been working on progressing this work, and will be producing a (minimum requirements) Toolkit comprising pan-London protocols and information (see paper 4, available online at http://www.londonscb.gov.uk/london_board_meetings/, and further information at http://www.londonscb.gov.uk/child_death/.
4.3) DH reported that continuing close preparatory work with London health services will be crucial for London to meet the deadline of April 1st for commencement of a child death response and review service.

5) Serious Case Reviews
5.1) As agreed during the October meeting, GOL provided a breakdown of the number of serious case reviews currently underway in London.
Action – GOL to undertake work on comparing the number of SCRs in London to the number underway in other Government Office regions. 
Action – JI to provide updates on the number of SCRs to each subsequent Board meeting.

5.2) CC updated the group on the proposed London Board serious case reviews sub-group. Barking and Dagenham SCB Chair (Simon Hart) will Chair this sub-group, which will lead on issues such as the recommendations from the London Review of Serious Case Reviews, address emerging issues such as, evaluation, and oversee the next Review. The sub-group’s terms of reference and workplan.

Action – CC to bring draft terms of reference & workplan to the May London Board meeting.

5.3) AJ raised issues around conducting serious case reviews when a criminal trial is underway – although it is important to pick up on any early learning, publishing an anonymised summary at this stage may be counterproductive if the subsequent closure of the trial brings new information into the public domain. AJ suggested that the sub-group should consider this issue, and whether a second review should be conducted if new information comes to light in the aftermath of a trial.

5.4) JA raised the issue of children known to the criminal justice system, whose death may result in a serious incident review but is not always picked up by safeguarding agencies. DH suggested that these young people should now be covered under the new child death review processes, nevertheless the London Board will keep this under consideration.

6) Paper 6 – London Procedure for Safeguarding Children Abused through Domestic Violence 
6.1) HL presented the London Procedure for Safeguarding Children Abused through Domestic Violence, and outlined the recent process that the document has been through:
· A large quantity of feedback was received following the December 07 / January 08 consultation, much of which was positive (particularly from children’s social care professionals).

· All feedback was considered individually by the London Safeguarding Children Board’s multi-agency Editorial Board, who incorporated as much as they were able.
· The LSCB Chairs group has considered the procedure and recommends it to the London Board for approval.
6.2) HMc reported that the London Criminal Justice Board and GOL have provided funding for the GLDVP, Women’s Aid and Respect to draft guidance for working with children affected by domestic violence, which will form part of a DCSF toolkit for working with families affected by domestic violence. JI reported that this work was not commissioned by the Children and Learners Division.
Action – JI to feedback to colleagues in GOL that any additional work should sit alongside the procedure issued by the London Safeguarding Children Board.
6.3) DM commended the London Procedure for Safeguarding Children Abused through Domestic Violence for the London Board’s approval – this was carried unanimously, although HMc’s approval will be subject to the procedure not contradicting any later national guidance.

Action – ID to notify London’s LSCBs that the London Board has approved the Procedure for Safeguarding Children Abused through Domestic Violence and recommends them to adopt it.

7) Paper 7 – London Board Sub-group for Safeguarding Children Across Culture and Faith
7.1) CC reported that the DCSF rejected the London Board’s funding bid to employ a London Co-ordinator for Culture and Faith – however, that GOL’s new Safeguarding Advisors will enable this work to be undertaken (see item 11, below).
7.2) HM highlighted an increasingly common problem around sharing information with other European countries – current procedures are not sufficient robust, and the influx of families from the new EU member states has added to the pressing nature of the issue. CC reported that Barking and Dagenham have reported difficulties of information exchange with African countries and are raising it with the Boarders and Immigration Agency.  CC is currently in dialogue with International Social Services (ISS) about this.
Action – CC to raise this through a London Board response to the Borders and Immigration Agency’s consultation on its new code of practice for keeping children safe from harm.

Action – JI to raise this issue with colleagues at GOL.

8) Paper 8 – London LSCBs’ Datasets Initiative
8.1) CC reported that the final version of the dataset (v.9) raised some discussion and concern amongst the Chairs about the size ands scope of the dataset. The pilot phase of the project is however already delayed and must commence, in order for the pilot LSCBs to gain sufficient benefit from the consultant’s expertise before the project ends mid-April 2008.
Action – CC to keep the Board updated on developments with the datasets initiative.

9) Paper 9 – Safeguarding sexually exploited children project draft specification
9.1) CC reported that the London Safeguarding Children Board has received an offer of funding from the Metropolitan Police for a London response to the needs of children abused through sexual exploitation.

9.2) The current proposal is to commission a service aimed at assisting the 32 London LSCBs to respond to children who have been or are being sexually exploited, as they are identified – both through existing channels and through the Barnardo`s London Sexual Exploitation Preventative Education Programme, which is due to commence in July 2008. 
9.3) CC clarified that, although the police funding will come as one lump sum, this will be split over a four year period to give the project sufficient longevity. 

9.4) The London Board approved the proposal, and asked to be kept updated on progress
Action – CC to keep the Board updated on progress with this project.

10) London Board Child Sexual Abuse conference
10.1) The Board noted paper 10 and commended the work undertaken on planning the conference to date.

11) Any Other Business – GOL Safeguarding Advisors
11.1) JI updated colleagues on the outcome of negotiations for a planned GOL / London Board collaboration on activity to safeguard London’s children. A joint Workplan will be drawn up and submitted to the London Board for approval – it will be monitored by the London Board, (as is currently the case with the London Board’s workplan). The two Safeguarding Advisors will work with the London Board Manager and London Board support team to progress the Workplan, supported by pooled financial and other resources. 

11.2) The London Board warmly welcomed this approach.
Action – CC to bring the draft Workplan to the May London Board meeting for approval.


12) Dates of future meetings

· Wednesday May 7th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)

· Wednesday July 30th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)
· Wednesday October 29th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)
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