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FOR INFORMATION
1. The London Child Protection Procedures

In January this year fifteen LSCBs requested more copies of the 3rd edition of the Procedures. Accordingly the London Board commissioned a second print run (3,000 copies), and deliveries of these to the relevant LSCBs has been completed. 
2. Serious Case Reviews

The London Board Serious Case Reviews sub-group is being convened to explore proactive ways of taking forward the learning and recommendations from the Review of London Board’s Serious Case Reviews. 
Reviews have started coming in for a second London Review. 
See agenda item 6 - the sub-group’s TOR and workplan
3. London Safeguarding Children Professionals Networks
3.1
Mental Health Network – chair: Jan Pearson, Associate Director for Safeguarding Children, East London and The City Mental Health NHS Trust. Contact:  jan.pearson@eastlondon.nhs.uk .  Next meeting: tba*.
3.2
Health Network – chair: Sally Jones, Director of Children and Young People’s Services, Greenwich Teaching PCT. Contact:  Sally.jones@GreenwichPCT.nhs.uk. Next meeting: tba*.
3.3
   The two networks hosted a very successful mini-conference on 21st February 2008 at King’s College, London University – which explored ways of aligning the serious case reviews and serious untoward incidents processes, to achieve efficiency and effectiveness. Information from the presentations and discussions on the day are being drafted into a report which will be submitted to the London Board in July 2008.

3.4
Schools Network – chair: Jo Green, Safeguarding Children Advisor, Government Office for London. Contact: jo.green@gol.gsi.gov.uk. Next meeting: tba*. 
3.5
LSCB Development Officers Network – chair: Christine Christie, London Board Manager. Contact: Christine.christie@ londoncouncils.gov.uk. Next meeting:  22nd July 2008.
* The scheduling of future meetings for these networks has been dependent on conclusion of negotiations to set up the GOL / London Board collaboration. 

4. London Board sub-groups

4.1
Culture and faith sub-group – chair: Hannah Miller, Croydon Adults Services DCS. Contact: hannah.miller@croydon.gov.uk  Next meeting:  3rd July 20082008.

See section 5. below
4.2
Health sub-group – this sub-group is being convened jointly with NHS London. It is anticipated that the sub-group will report to both the London Board and the London health & Wellbeing Board. TOR and a workplan will be submitted to the London Board in due course.
4.3
Serious case reviews sub-group – chair: Simon Hart, Barking & Dagenham SCB Chair. Contact: dave.hill@merton.gov.uk  Next meeting:  tba 2008.

4.4
Procedures editorial board – chair: Helen Lincoln, AD Children’s Service Merton & Andrew Fraser, Haringey SCB Chair. Contact: helen.lincoln@merton.gov.uk  Next meeting:  tba July 2008.

4.5
LSCB Chairs group – chair: Dave Hill, Merton SCB Chair. Contact: dave.hill@merton.gov.uk  Next meeting:  28th July 2008.

4.6
CDOP Chairs group – this sub-group is being convened. It is anticipated that the sub-group will lead on child death response and review issues for London.
See agenda item 5 – child death response & review
4.7
Child Sexual abuse sub-group – chair: Christine Christie, London Board Manager. Contact: Christine.christie@londoncouncils.gov.uk. Next meeting:  10nd July 2008.
See section 7. below.
4.8
Training sub-group – this sub-group is currently in abeyance and will be reconstituted when needed, at which stage membership will be renewed and a chair elected.
5. Culture and Faith Sub-group 
Progress on the workstrands of the Culture and faith sub-group has been delayed pending conclusion of negotiations to set up the GOL / London Board collaboration. Following this, the sub-group will be:
· Taking forward the recommendations for London from the Community Partnership Project 
· Co-ordinating London-wide responses to the findings in relation to BME communities in the Review of London Serious Case Reviews (LSCB, 2007)
· Supporting LSCBs to mainstream safeguard children work with BME communities e.g. the FGM routine screening initiative and the Somali community & youth justice initiative
6. Child Death Response Teams and Review Panels
The London Child Death Response steering group which was chaired by Dave Hill and facilitated by the London Board, on behalf of the Association of London Directors of Children’s Services (ALDCS) published a Child Death Response & Review Toolkit in late Match 2008. The Toolkit was aimed at assisting London LSCBs in their preparations for implementing child death processes from 1st April 2008.  As part of this process the London Board website hosts the list of London professionals who are the local nominated ‘single point of contact’ (SPOC), the local  Designated Paediatricians for Death in Childhood and the London Child Death Overview Panel (CDOP) chairs.
The Toolkit has been tailored by NHS London to support health service staff in carrying out their child death response and review responsibilities. Both toolkits are available on the London Board website: www.londonscb.gvo.uk. 

In early May 2008 DCSF published national notification and data collection forms in relation to child death (available at www.ecm.gov.uk). The London child death procedures may need redrafting in response to these. The forms are only recommended, however the data to be collected is mandatory and will need to be taken into account in the initiative to have a centralised London collation of information. 
See agenda item 5 - child death response & review
7. Child Sexual Abuse / Sexual Exploitation

The Sexual abuse sub-group’s work in promoting good practice in relation to child sexual abuse (csa) includes:

· Supporting implementation of the sexual exploitation initiatives – the Barnardos’ Preventative Education Programme will commence in July 2008 and the specification for a treatment service for sexually exploited children (funded by the Met Police) is currently being drafted.

· Promoting London implementation of the Assessment Intervention and Moving-on (AIM) project. See appendix 1 for a summary description of the AIM project and it’s impact.
· Supporting BASPCAN London. In early May the London Board and BASPCAN jointly hosted a successful training seminar on the new national guidance Safeguarding Children in whom Illness is Fabricated or Induced (DCSF, 2008). BASPPCAN is a co-host for the June csa conference.
· Organising the csa seminar series and June conference. Each seminar features a presentation and discussion on different aspects of child sexual abuse, see the London Board’s website: www.londonscb.gov.uk. The first seminar (on trafficked and sexually exploited children) was over subscribed and feedback was that it was excellent. Future seminar dates are: 

· Thurs July 10th 2008, 3pm – 5.30pm 

· Mon Sept 1st 2008, 10am - 12.30pm 

· Wed October 15th 2008, 10am – 12.30pm   

See agenda item 11 - the London Board’s 18th June Child Sexual Abuse Conference, at the British Library. 

8. Safeguarding Children Abused through Domestic Violence: Procedure and Pilots
The Safeguarding Children Abused through Domestic Violence procedure is due for approval at this London Board meeting.

Three London boroughs are piloting structured multi-agency implementation of the new Safeguarding Children Abused through Domestic Violence procedure – Barnet, Barking & Dagenham and Hammersmith & Fulham. 
The pilots are being independently evaluated by Prof Martin Calder. The London Board will host a seminar day on 6th May 2008 which will look at the emerging findings. 
London LSCBs who are interested in participating in the next round of implementation should contact Barnardos Manager Libby Fry on: Libby.fry@barnardos.gov.uk 
9.
Safeguarding Children affected by Gang Activity
This new supplementary procedure to the London Child Protection Procedures is at second draft stage and requires specific input from LA children’s social care and schools and agencies with expertise in youth outreach work, preventing bullying and sexual exploitation. The procedure is likely to be circulated for London-wide consultation in July 2008. It should be ready for approval at the London Board meeting in October 2008.
10.
London LSCB’s Restrictive Information Guidance
This guidance is a protective marking system which applies to information conveyed in any concrete format e.g. a document, powerpoint, dvd etc. 
The guidance will be optional for London LSCBs. It has been drafted to assist LSCBs in managing information sharing between professionals/agencies on the basis that local authorities and their partner agencies are expected to build confidence and trust with partners and families in how they share information to safeguard and promote the welfare of children. 
The guidance will be circulated for London-wide consultation from mid-May 2008 and it should be ready for approval at the London Board meeting in July 2008.

11.
London LA children’s services Thresholds Guide
A LSCB/multi-agency working group is currently drafting a guidance document for professionals to assist them in deciding whether to make a referral to LA children’s social care. A first draft will be circulated to LSCBs for comments shortly.

12.
Safeguarding London’s Children Conference
The conference will be held on Friday 12th December 2008, at the Queen Elizabeth II Conference Centre.
__________________________________________________________

Christine Christie, London Safeguarding Children Board Manager
Appendix 1
The Assessment, Intervention and Moving-on (AIM) Project

Summary of the Project and it’s impact

1.
Background

The Assessment, Intervention and Moving-on Project (AIM) was set up in January 2000 to improve the way professionals respond to children aged 10 to 17 years who display sexually harmful behaviour. The need for such an initiative was recognised as a result of a Greater Manchester study conducted by the Youth Justice Trust in 1998.

Some children who sexually harm come to notice via the Criminal Justice System or child protection services. There are also other less formalised routes – for instance, displaying inappropriate behaviour at school, or identification by a GP. The study found that there were major shortcomings in the way these children were assessed. 
As a result, the AIM assessment procedure was introduced and the Youth Justice Board commissioned the Youth Justice Trust to carry out a two-year evaluation of the procedure (see section 3. below). 
Some children who sexually harm come to notice via the Criminal Justice System or child protection services. There are also other less formalised routes – for instance, displaying inappropriate behaviour at school, or identification by a GP.
2.
The Aim assessment framework
The purpose of the AIM assessment framework is to provide guidelines for professionals from a wide range of agencies (Yots, police, social services, education, health) in order to give them a common language and a shared approach to tackling sexually harmful behaviour.

The AIM assessment framework relies on the consent of those assessed. It considers offence-specific and developmental factors, the role played by parents/carers, and the community/environment dynamics affecting the child.

The framework comprises ten steps to assist professionals to gather and analyse information on all the child’s needs, as well as the risks posed by the child. The lead agency should:

1. 
Identify the assessors, the consultant and dates for the completion of the report, and subsequent multi-disciplinary meeting for discussion

2. 
Observe the memorandum interview or read the victim statement 3. Listen to the pace (police and criminal evidence act 1984) interview or any account given by the child regarding their behaviour

4. 
Read files and collate any information held by other professionals 5. Use the aim project assessment model to identify what is known and not known

6. 
Plan the interview with the child and the parents/carers, aiming to fill in the missing information, and to prepare them for the aim the assessment process

7.
 Interview the child
8.
 Interview the parents/carers

9.
 Draw conclusions about the child’s risk, needs, capacity to change, and the degree of support parents/carers can provide

10.
 Take the completed report to the multi-disciplinary meeting hosted by the social services child protection unit.

The AIM framework involves co-ordinated multi-agency information sharing, planning and action. The AIM multi-agency meeting is hosted by the Child Protection Unit in each local authority area. The meeting agrees roles, tasks and allocation of resources. It should also involve parents/carers and the child, providing them with clear information and an action plan.
3.
Main findings of Youth Justice Trust 2 year evaluation of AIM (2004)

Introduction of the AIM assessment achieved its overall objectives. 
The majority of professionals were trained to use it and the AIM assessment framework improved inter-agency co-operation. The AIM assessment framework meets with the requirements of the Youth Justice Board’s Key Elements of Effective Practice.

Qualitative reaction from professionals was that the assessment was valuable in both guiding them and boosting their confidence. In general, they felt that it was easy to use, practical and flexible. 
The process was also eased for professionals by the fact that the AIM assessment is based on both Asset (YJB/HO, 2006)
  and the Framework for the Assessment of Children in Need and their Families (DH, DfES & HO, 2000); this meant that it was already, to some extent, familiar to Yot and LA children’s social care professionals.

The evaluation concluded that the AIM assessment needed further work to address the issues for children in temporary care or in dual environments (e.g. living part of the week with his/her mother and the rest with the father). There was also some refinement needed on the scoring of characteristics, and timescales for assessments were also sometimes thought to be difficult to work to.

In general, however, the AIM framework was found to have considerably improved policy and practice in dealing with children who display sexually harmful behaviour.

_________________________________________________________

The full report, Evaluation of the AIM Framework for the Assessment of Adolescents who Display Sexually Harmful Behaviour,  can be accessed at: http://www.yjb.gov.uk/publications/Scripts/prodView.asp?idproduct=254&eP=

� Asset is the Youth Justice Board’s assessment procedure for young people involved in the youth justice system
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