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	Objectives & Actions

	Anticipated Outcomes/benefits


	Who the Actions are for
	Actions achieved


	1
	Supporting London Safeguarding Children Boards 

a) ALDCS and NHS London to consider contribution to London Board pooled budget

b) Facilitate LSCB Chairs & LSCB Dev Officers Networks

c) Support LSCBs in implementation of Working Together 2006 with training days, dataset development & enhanced London Board website facilities

d) Provide small grants to 32 LSCBs
	a) Board’s ability to support London LSCBs in safeguarding children (esp. through health services’ activity) is improved 

b) The quality of safeguarding children is raised through joint initiatives, shared good practice and peer support

c) As above; London LSCBs ability to safeguard children is enhanced

d) London LSCBs are able to better provide safeguarding children training services
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) Safeguarding Children Lead (temporary post 6 months initially) set up in NHS London. 

b) Attendance at LSCB Chairs & LSCB Dev Officers Network meeting is above 75% and participation in issues is good.
c) Website re-developed, datasets project phase I completed and training provided in June & Dec conferences, CDOP seminar, sexual exploitation seminar, child sexual abuse seminar, health & voluntary sector mini-conferences
d) LSCB grants disseminated


	2
	Improving Communications

a) Publicise London Board initiatives 
b) Enhance the London Board website

c) Develop & maintain electronic network links
	a)  – c)  London safeguarding children practice is improved through attracting interest and information sharing around initiatives which are London-wide, national & international
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) All training seminars & conferences oversubscribed, also oversubscription of LSCB’s for datasets pilots and dv pilots
b) Website re-developed

c) Electronic network links enhanced with password-protected web pages for network groups


	3
	Progressing Safeguarding Children Joint-initiatives with Partner Agencies 

a) Promote London-wide awareness-raising & activity for specific safeguarding children issues e.g. DV, FGM

b) Propose Child Death Review Panels framework and standards
c) Review  of London Serious Case Reviews, prepare report & recommendations

d) Support London LSCBs to respond to the Review to improve safeguarding children e.g. parental mental health, DV response to children under one year

e) Commission a common London LSCB dataset & implementation framework
	a) Fewer children are harmed as a result of these types of abuse because agencies/professionals are better equipped to identify & respond

b) London CDRPs are in place & functioning by 1.4.08 and London child death reviews are  conducted to a consistently high standard

c) – d) Individual London agencies are able to audit  & improve their safeguarding children activities. London LSCBs can make informed decisions about joint or London-wide initiatives to improve the safeguarding of London children

e)   London LSCBs are able to measure how well children  are safeguarded, consistently across London
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) FGM June conference very well received, launched Safeguarding children at risk of abuse through FGM procedure at the conference and initiated FGM routine screening project. Published Safeguarding Children abused through Domestic Violence procedure. Implemented DV pilots 
b) Published CDOP procedures for Rapid Response & Review, and proposed London learning framework
c) Completed & dissemianted London Serious Case Reviews report
d) London-wide BME safeguarding children community co-ordination role identified and included in new GOL/London Board LSCB support service, mental health network initiated, DV procedure developed & pilots implemented. Review training & powerpoint provided

e) Datasets project phase I completed

	4
	Promoting Workforce Development

a) Launch Competence Matters Multi-agency Training Framework & support London Children’s Services in implementation

b) Explore accreditation of courses & trainers
c) Review & support safeguarding children introductory training
	a) London children are better safeguarded because London LSCBs can promote consistently high quality multi-agency safeguarding children training

b) Learning from training is transferable & staff have incentives for attending training

c) Children are better safeguarded because all staff are competent & confident to respond appropriately
	LSCB Chairs, ALDCS, LSCB Training Co-ords
	a) Quick Guide to Competence Matters draftedin preparation for launch
b) – c)  On hold pending additional resourcing

	5
	Publishing London Child Protection Procedures v3

a) Support multi-agency input to new Procedures
b) Co-ordinate final drafting & legal scrutiny of new Procedures
c) Co-ordinate approval of the new Procedures

d) Publish new Procedures
e) Support local launch of new Procedures
	a) Multi-agency safeguarding of  children is enhanced because London agencies are involved in developing the London CP Procedures

b) The Procedures are sound in terms of legality & good practice, and they are easy to use

c) All London LSCBs are signed up to the Procedures

d) All agencies & professionals are aware of the new procedures & are able to access them easily
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) London Child Protection Procedures 3rd edition published, with powerpoint to assist implementation/training
b) Procedures approved by all London LSCBs by end 2007


	6
	Facilitating Strategic Intelligence Group

a) Prepare & publish final report on Community Partnership Project 
b) Support LSCBs (including seeking ongoing govt support), to mainstream work with BME communities to safeguard children
	a) Children from BME communities are better safeguarded because there is improved collaboration between LSCBs, statutory children’s services and local BME communities


	Participating boroughs & their local communities,

LSCB Chairs & ALDCS and London Safeguarding Children Professionals’ networks/agencies
	a) Community Partnership Project report published and disseminated with powerpoint nation-wide
b) Co-ordination of London-wide BME community work to safeguard children to be included in new GOL/London Board LSCB support service


	7
	Facilitating London Board Sub-groups & Safeguarding Professionals Networks

a) Provide support for London Board sub-groups to undertake & complete the Board’s work 

b) Maintain and develop current London Board’s safeguarding children professionals networks
	a) – d)  London children are better safeguarded as a result of progress being made in the London Board’s aims & objectives – of supporting London LSCBs in their work to improve the safeguarding of children
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) Sub-groups other than the training sub-group (on-hold) supported and attendance above 70% and participation in issues is good
b) All London Board’s safeguarding children professionals networks supported & maintained - attendance above 70% and participation in issues is good


	8
	Organising the Safeguarding London’s Children Conference

a) Organise & host the conference on 13th December 2007
	a) London children’s services professionals are more knowledgeable about safeguarding children issues, more confident & better able to work jointly, to safeguard London children
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies
	a)   Safeguarding London’s Children Conference took place on 13th Dec and feedback was excellent


	9
	Promoting Good Practice in relation to Child Sexual Abuse 

a) Promote knowledge base & good practice in preventing and treating child sexual abuse in London, and bringing offenders to account 
b) Support progress & direction of Project Amethyst and other London SARCS

c) Provide support for Stop it Now! London Project Co-ordinator
	a) – b) London children are better safeguarded from sexual abuse, professionals are better equipped to identify child sexual abuse, children are more able to disclose & they receive better treatment when abuse is identified

c)   London develops a Stop it Now! service
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) London Board multi-agency CSA sub-group set up

b) CSA seminars hosted on children with sexually harmful behaviours and sexually exploited children

c) Engaged  & contributed at Amethyst board level 

d) Stop it Now! UK & Ireland supported in their appointment of a London Project Co-ordinator


	10
	Responding to London Safeguarding Children Issues as they Arise

a) The London Board is able to progress the work strands as planned


	a) The London Board is able to provide flexible & timely  support to London LSCBs on safeguarding children issues 
	LSCB Chairs, ALDCS, London Safeguarding Children Professionals’ networks/agencies

	a) Safeguarding Children affected by Gangs procedure drafted in response to child homicides in the capital
b) Dialogue facilitated between London’s Somali community and Criminal Justice services 

c) City Parochial Foundation & Congolese partnership supported in their activities to safeguard children in their/local communities

	11
	Resources & Budget

Resources:

· London Board Manager

· London Board Policy Officer

· London Board Support Officer
London Councils: £80k plus additional support in kind e.g. admin for the Procedures & conferences, rooms for meetings, website maintenance
MPS : £240k plus support in kind e.g. admin & rooms for meetings & networks
GOL: @£67k plus support in kind e.g. admin & rooms for meetings & networks

CSIP: @£10k support for networks
	a) The London Board is able to progress the work strands as planned
b) The London Board is resourced to respond flexibly to London safeguarding children issues as they arise

	
	The London Board 2007-8 budget balanced


	12
	London Board Meetings Schedule

19.4.07, 19.7.07, 25.10.07 & January 08


	
	
	All the London Board meetings took place as scheduled, attendance was over 75%





The heads of London services coming together to add value to the work of the London Local Safeguarding Children Boards; enabling London agencies and services to improve the way they work together to protect children and promote their well-being
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