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London Safeguarding Children Board mission statement:
	The heads of London services coming together to add value to the work of the London Local Safeguarding Children Boards; enabling London agencies and services to improve the way they work together to protect children and promote their well-being



This Workplan is developed and implemented jointly by the London Safeguarding Children Board and the Children & Learners Division of the Government Office for London.  It is designed to support the safeguarding London’s children work of London Local Safeguarding Children Board Chairs, the London Directors of Children’s Services, London agencies with safeguarding children responsibilities, safeguarding children professionals and London’s local communities. 
The activities outlined in this Workplan address needs for service support and co-ordination which have been identified / communicated from the following sources:
· The Review of London Serious Case Reviews 2007;
· The Community Partnership Project 2006-7;

· London Local Safeguarding Children Boards’ needs audits;
· Specific issue representation from London bodies, agencies and/or communities;

· Government Office for London Every Child Matters: Change for Children programme priority areas;
· DCSF priorities for the national Safeguarding Children Advisers’ network;
· Working Together to Safeguard Children (DCSF, 2006); and
· The Local Safeguarding Children Boards - A Review of Progress (DCSF, 2007) and

· The Staying Safe Action Plan (DCSF, 2008).

	
	Objectives / actions & Lead

	Anticipated Outcomes / benefits


	Timing

	1
	Supporting London Safeguarding Children Boards
CHRISTINE CHRISTIE, JO GREEN & SHIRLEY GOUNDER have joint responsibility for:

a) Supporting the implementation of Working Together to Safeguard Children (DCSF 2006) and the London Child Protection Procedures (LSCB, 2007) & supplementaries

b) Implementing national DCSF initiatives
c) Supporting GOL with the safeguarding aspects of their ‘children’s services’ work with local authorities and their partner agencies 
_____________________________
JO GREEN has overall responsibility for: 
d) Supporting implementation of LSCB Self assessment

_____________________________
CHRISTINE CHRISTIE has responsibility for: 
e) Facilitate LSCB Chairs & LSCB Development Officers groups

f) Support implementation of a common London dataset
g) Distributing small grants to 32 LSCBs
	a) - c)   London LSCBs & partner agencies are in a stronger position to be compliant with national and regional policy & practice
d) - f)   The quality of safeguarding children is raised through joint initiatives, shared good practice and peer support

g)    London LSCBs benefit from a small contribution to their budgets
	Ongoing



	2
	Improving Communications

CHRISTINE CHRISTIE has overall responsibility for the activity in this work strand, supporting Ian Dean, to:
a) Publicise events &  initiatives 
b) Maintain & develop electronic network links
c) Maintain & develop the London Board website
	a) - c)  London safeguarding children practice is improved through learning from London-wide, national & international sharing of information & good practice
	Ongoing



	3
	Promoting good practice in child protection
JO GREEN has overall responsibility for the activity in this work strand, including to:
a) Support implementation of core data systems (rather than separate child protection registers)

b) Facilitate the SCRs sub-group/review panel
c) Organise regional seminars

d) Support good notification of serious childcare incidents

e) Support effective undertaking of, and learning from SCRs
f) Progress the Review of London SCRs (2007) recommendations

g) Collation, analysis and report for Review of London SCRs (2009)
	a)    London child protection practice is enhanced through good recording systems
b) - g)  London LSCBs & partner agencies are able to make fullest possible use of the lessons to be learnt from serious childcare incidents & serious case reviews
	Ongoing



	4
	Progressing Safeguarding Children Joint-initiatives with Partner Agencies 

SHIRLEY GOUNDER has overall responsibility for the activity in this work strand, including:

Child death arrangements:
a) Facilitate the CDOP Chairs group

b) Support local agencies in implementing Child Death Response & Review processes
c) London centralised information/data collation, analysis and reporting of child deaths
Olympics preparations
d) Facilitate Olympics LSCBs group
Domestic violence projects
e) Support implementation of the London Safeguarding Children abused through Domestic Violence procedure across London
f) Participate in the work of the Regional Public Health Group (GOL) - Domestic Violence Group 
	a) - b)  London LSCBs & partner agencies are compliant with child death response & review requirements

c)    London LSCBs & partner agencies are able to make fullest possible use of the lessons to be learnt from child deaths in the capital
d) Relevant London LSCBs are supported in making preparations for Olympics-related safeguarding children responsibilities
e) London professionals are competent & confident to risk assess children at risk of abuse through domestic violence 

	Ongoing 


	5
	Promoting Workforce Development

JO GREEN has overall responsibility for the activity in this work strand

a) Facilitating LADO network

b) Facilitating training sub-group

c) Support/review Training Framework 

d) Support implementation of safe recruitment practices and Safeguarding Vulnerable Groups Act (from autumn 08)
e) Support agencies’ effective handling of allegations against people who work with children
	a) - e) London children are better safeguarded because:

· London LSCBs can promote consistently high quality multi-agency safeguarding children training and all staff are competent & confident to respond appropriately;  
· Staff are safely recruited & supervised; and
· Risky individuals are consistently & competently managed
	Ongoing


	6
	London Child Protection Procedures & supplementaries

CHRISTINE CHRISTIE, JO GREEN & SHIRLEY GOUNDER have joint responsibility for:

a) Support multi-agency continuous review of Procedures
b) Draft & publish supplementary London CP Procedures according to need:
· Safeguarding Children affected by Gang Activity

· Safeguarding Children whose Parents Misuse Substances
	a) - b) London multi-agency child protection responses are high quality & consistent because:
· London agencies are involved in developing the London CP Procedures; and
· Supplementary procedures are developed in response to emerging needs

	Ongoing

	7
	Facilitating Culture & Faith Group

SHIRLEY GOUNDER has overall responsibility for the activity in this work strand, including to:
a) Facilitate the culture & faith sub-group
b) Take forward the recommendations for London from the Community Partnership Project 
c) Co-ordinate London-wide responses to the findings in relation to BME communities in the Review of London Serious Case Reviews (LSCB, 2007)
d) Support LSCBs to mainstream safeguard children work with BME communities e.g. 
· FGM routine screening initiative

· Somali community & youth justice initiative
· Congolese safeguarding children video
	a) - d)  Children from BME communities are better safeguarded because LSCBs, partner agencies & local BME communities have:

· Improved systems for collaboration to safeguard & protect children;
· Improved levels of knowledge & trust in relation to each others’ responsibilities, fears & aspirations;
· Mainstreamed BME safeguarding children issues

	Ongoing

	8
	Organising the Safeguarding London’s Children Conference
CHRISTINE CHRISTIE, JO GREEN & SHIRLEY GOUNDER have joint responsibility for:

a) Organising & hosting the Safeguarding London’s Children conference December 2008
	a) London professionals are more competent & confident about child protection & safeguarding children issues, better able to work jointly &  more knowledgeable about emerging good practice in responding to London children at risk of abuse or neglect
	December 2008


	9
	Promoting Good Practice in relation to Child Sexual Abuse 

CHRISTINE CHRISTIE has overall responsibility for the activity in this work strand, including to:

a) Facilitate the CSA sub-group

b) Support implementation of the sexual exploitation initiatives
c) Promote London implementation of the Assessment Intervention and Moving-on (AIM) project

d) Organise the CSA  seminar series & June conference
e) Support implementation of London Stop it Now!

f) Joint-working with Fresh Start  & CEOP

g) Support BASPCAN London
	a) - g) London children are better safeguarded in relation to sexual abuse, through:

· Children being better equipped to keep themselves safe;
· Enhanced competence & confidence by parents and professionals to prevent it;
· Professionals are better equipped to identify & respond; 
· Children are more able to disclose; 
· Treatment  services are improved; and 
· Child & adult abusers are identified, held to account & their needs met

	Ongoing

	10
	Responding to London Safeguarding Children Issues as they Arise
CHRISTINE CHRISTIE, JO GREEN & SHIRLEY GOUNDER have joint responsibility for:

a) Responding to London safeguarding children issues as they arise

	a) The London Board is able to provide flexible & timely  support to London LSCBs on child protection & safeguarding children issues 
	

	11
	Relationships
	
	

	a)
	Health Service
SHIRLEY GOUNDER has overall responsibility for:

· Establishing a close working relationship with the London Strategic Health Authority Safeguarding Lead

and facilitating/linking with:

· The Health sub-group

· The Health and Mental Health Safeguarding Children    Professionals’ networks

· CISP

· London Public Health
	a)    The relationship between the London Board, its partner agencies and London health services is collaborative, flexible and effective in delivering services which prevent &/or respond, consistently appropriately across London, to the child protection & safeguarding needs of individual children  
	

	b)
	Police Service
CHRISTINE CHRISTIE has overall responsibility for this relationship facilitating/linking with:

· The Every Child Matters Programme Board

· The Youth Strategy

· Child Abuse Investigation Command & the Territorial Policing Service
	a)    The relationship between the London Board, its partner agencies and the Metropolitan Police Service is collaborative, flexible and effective in delivering services which prevent &/or respond, consistently appropriately across London, to the child protection & safeguarding needs of individual children  
	

	c)
	Schools

JO GREEN has overall responsibility for this relationship facilitating/linking with:

· The Schools Safeguarding Children Professionals’ network
	a)    The relationship between the London Board, its partner agencies and London schools is collaborative, flexible and effective in delivering services which prevent &/or respond, consistently appropriately across London, to the child protection & safeguarding needs of individual children  
	

	d)
	Criminal Justice Services
JO GREEN has overall responsibility for this relationship facilitating/linking with:

· Youth Justice Board

· London Probation Service & MAPPA SMB
· CAFCASS 
· London Youth Crime Prevention Board (GOL)
	a)    The relationship between the London Board, its partner agencies and London criminal justice services is collaborative, flexible and effective in delivering services which prevent &/or respond, consistently appropriately across London, to the child protection & safeguarding needs of individual children  
	

	e)
	Local government

CHRISTINE CHRISTIE, JO GREEN & SHIRLEY GOUNDER have joint responsibility for this relationship through the projects for which each has responsibility.

CHRISTINE CHRISTIE has responsibility for inking with:

· The Association of London Directors of Children’s Services
London Councils

CHRISTINE CHRISTIE has overall responsibility for this relationship facilitating/linking with:

· The Children’s Services Division
· The Children & Young People’s Forum
Government Office for London
JO GREEN & SHIRLEY GOUNDER have overall responsibility for this relationship facilitating/linking with:

· Children & Learner's Division - Safeguarding & Children in Care Team and Children’s Services Advisers
	a)    The relationship between the London Board, its partner agencies and London local government is collaborative, flexible and effective in delivering services which prevent &/or respond, consistently appropriately across London, to the child protection & safeguarding needs of individual children  
	

	f)
	Voluntary sector services
JO GREEN has overall responsibility for this relationship facilitating/linking with:

· NSPCC, Barnardos, NCH and smaller voluntary sector agencies as needed
	a)    The relationship between the London Board, its partner agencies and London voluntary sector services is collaborative, flexible and effective in delivering services which prevent &/or respond, consistently appropriately across London, to the child protection & safeguarding needs of individual children  
	

	12
	Resources & Budget

CHRISTINE CHRISTIE has overall responsibility for: 
Resources
· London Board Policy Officer

· London Board Support Officer
Budget:

London Councils: £80k plus support in kind, incl. website management, conference support etc
MPS: £240k plus support in kind 

MPS: £540k project specific
GOL: @£….k plus support in kind 
CSIP: @£…k network & training support
	a) The London Board is able to progress the work strands as planned
b) The London Board is resourced to respond flexibly to London safeguarding children issues as they arise

	

	13
	London Board Meetings Schedule

· 7th May 2008
· 30th July 2008
· 29th October 2008 

· February 2009
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