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	Meeting Title:
	London Safeguarding Children Board Meeting

	Date:
	7th May 2008

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Derek Myers (RB Kensington and Chelsea)

	Attendees:

	Derek Myers (RB Kensington and Chelsea) – DM
	Hannah Miller (Croydon LSCB) – HM
	Reg Hooke (Met Police)

	Christine Christie (London Board) – CC
	Malcolm Jenkin (London Probation) – MJ
	Dan Russell (NSPCC) – DR

	Ian Dean (London Board) – ID
	Briony Ladbury (NHS London) – BL
	Jennifer Izekor (GOL) – JI

	Garry Owens (London Board) – GO
	Alastair Jeffrey (Met Police) – AJ
	Helen Johnston (London Councils) - HJ

	Paul Robinson (LB Wandsworth) - PR
	Allan Gibson (Met Police) – AG
	Elizabeth Coe (CAFCASS) - EC

	Dave Hill (Merton LSCB) - DH
	Alan Hodges (Territorial Police) – AH
	

	Apologies:

	Delroy Pomell (Chair, London NCVCCO)
	Andrew Fraser (Enfield LSCB)
	Sally Jones (Greenwich PCT)

	Andrew Ireland (Havering LSCB)
	David Archibald (Ealing LSCB)
	John Anthony (Youth Justice Board)

	Safron Rose (NSPCC)
	Rod Jarman (Territorial Police)
	

	Points of discussion


1) Introductions and apologies

The London Board noted the above apologies.
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2) Notes of the last meeting

[4] Secure emails
· DH confirmed that any delay in sign up is systemic, and does not indicate a lack of co-operation from local authorities. AJ reported that all but 8 London boroughs have now signed up to the system, and agreed to discuss a way forward with DH outside the meeting.
Action – AJ and DH to discuss how best to ensure 100% sign up to the secure system.

3) Paper 3 – Manager’s report

3.1) CC presented the London Board Manager’s report, which is available online at http://www.londonscb.gov.uk/london_board_meetings/, and updated some specific areas:
3.2) CC highlighted that an updated version of the London Board’s structure is now available online (http://www.londonscb.gov.uk/files/lscb_structure.doc), outlining all the Board’s networks, subgroups and working groups. CC clarified that the Board’s networks act as broad, peer support and practice improvement groups, whereas subgroups and working groups are set up to support specific areas of the London Board’s work.
3.3) CC briefly updated the Board on the London Procedure for Safeguarding Children Abused through Domestic Violence, which was approved at the last meeting. On Tuesday May 6th, the Board held an open seminar to discuss the early findings from the three boroughs piloting the risk assessment matrix, and feedback from the frontline was that the matrix was easy to use and played a big role in increasing worker confidence. Practitioners also reported that, when using the matrix, they can sometimes “see the penny drop” for the mother, who did not always realise the extent of the impact that the abuse is having on her children. The main concern was around funding for the training which, as a £13k one off payment, was seen as good value for money but difficult for LSCBs to fund from their current budgets.
3.4) HJ reported that Mayor Johnson has appointed Ray Lewis as Deputy Mayor for Young People – Ray Lewis has experience of working to reduce the impact of gang activity on young people, and could be a useful contact when progressing work around the draft London Procedure for Safeguarding Children Affected by Gang Activity.
Action – CC to make contact with Ray Lewis, particularly around the draft gangs procedure.

4) Paper 4 – London Board Workplan
4.1) CC presented the draft London Board workplan for 2008/09, together with a summary of progress achieved alongside the actions for 2007/08. The 2008/09 workplan has been drafted in partnership with GOL, who will be providing two Safeguarding Children Advisors (SCAs) to work alongside the London Board’s existing staff team. The SCAs (Jo Green and Shirley Gounder) will take on responsibility for specific areas of work, providing additional capacity for the London Board to successfully manage an increasingly challenging workload.
4.2) DM highlighted that some concern has been expressed that the new arrangements will confuse the role of GOL staff.
4.3) JI reported that discussions between GOL, London Councils and the London Board have been ongoing for some time, and the key consideration has always been to ensure that any new resources from GOL are deployed to operate alongside the existing work of the London Board, rather than beginning separate lines of work in isolation.
4.4) The group asked how progress on the workplan would be monitored. JI reported that the GOL work of the SCAs would be monitored by GOL, but that their work on the London Board workplan would be reported quarterly to the London Board – paper 4a presents progress made on the workplan for 07/08, and a similar report will be presented to the London Board next year.

4.5) AG asked how the workplan was drawn up. CC reported that this workplan was developed and implemented jointly by the London Safeguarding Children Board and the Children & Learners Division of the Government Office for London, and is designed to support the safeguarding London’s children work of London Local Safeguarding Children Board Chairs, the London Directors of Children’s Services, London agencies with safeguarding children responsibilities, safeguarding The activities outlined in the workplan address needs for service support and co-ordination for children professionals and London’s local communities. 

The workplan reflects information received through the London Board’s networks, sub/work groups and member agencies; as well as having been identified / communicated from the following sources:

· The Review of London Serious Case Reviews 2007;

· The Community Partnership Project 2006-7;

· London Local Safeguarding Children Boards’ needs audits;

· Specific issue representation from London bodies, agencies and/or communities;

· Government Office for London Every Child Matters: Change for Children programme priority areas;
· DCSF priorities for the national Safeguarding Children Advisers’ network;
· Working Together to Safeguard Children (DCSF, 2006); and
· The Local Safeguarding Children Boards - A Review of Progress (DCSF, 2007) and

· The Staying Safe Action Plan (DCSF, 2008).

4.6) The London Board approved the workplan. There was unanimous support for the increased participation of GOL, and agreed that this is a positive step which increases the Board’s capacity and effectiveness.
4.7) JI suggested holding a half day to review the Board's contribution to safeguarding London's children and the relationships/contacts needed to do this. The Board agreed that this would be a valuable use of time.

ACTION – ID to circulate invitation to all Board members to attend a half day seminar – date to be confirmed.

5) Child Death Overview Panels
5.1) CC updated the group that a London toolkit for the child death review process has now been released alongside a similar toolkit from the London NHS, both of which are available online at www.londonscb.gov.uk/child_death/. The London Board website also holds a list of key contacts for the child death process in each borough, which is currently being updated and is available at http://www.londonscb.gov.uk/child_death/spoc/. 
5.3) The DCSF have now published a list of suggested templates, many of which duplicate work already carried out in London – much of this is related to data collection and, although the forms are only recommended, the data to be collected will be mandatory.

5.4) CC and ID are in the process of convening a network of all the London Child Death Overview Panel Chairs, to meet regularly and lead discussion and action on transition issues and those which emerge once the Panels are in operation. AJ requested police presence on this group.

6) Paper 6 – Serious Case Reviews Subgroup TOR and Workplan
6.1) The draft terms of reference and workplan for the London Board’s Serious Case Reviews subgroup (to be chaired by Simon Hart, Chair of Barking and Dagenham LSCB) were presented for approval.
6.2) DH suggested contacting Ofsted for feedback on the proposal, given their role in the SCR process. JI suggested that GOL undertake this task, as they already have links with Ofsted
ACTION – JI to forward draft TOR and Workplan to Ofsted for comments.

6.3) JI circulated GOL’s latest update on serious case reviews currently taking place in London. JI reported that she would be meeting with DM and Vivienne Bartlett (GOL) shortly to discuss what additional information can be shared with the Board in future.
ACTION – JI to report the results of this discussion to the July meeting of the London Board.

7) Paper 7 – Runaway children / Refuge
7.1) CC presented a general update on the status of this refuge and the ongoing work to agree a future direction in this area.

7.2) HM highlighted that this is a long running issue in London and, due to a decision over the future of DCSF funding, is likely to come to a head this year. 

7.3) The Board asked to be kept updated with developments.

ACTION – Runaways refuge to be added to the next London Board agenda.

8) Paper 8 –Datasets Project Phase II PID
8.1) CC presented a proposal to extend the datatsets project into Phase II. The Board approved the proposal.

9) Paper 9 – ECM Strategy update
9.1) AH updated the Board on TPS progress in launching Public Protection Desks across London, which is scheduled for completion on May 28th (the original date of April 1st having been pushed back due to IT issues). 

9.2) From May 28th, local authorities should see a more efficient process for MERLIN referrals – these will be filtered by borough police and passed onto the local CAIT before a decision is made on whether to refer to LA children’s social care, a process which should help to ease pressure on LA referral and assessment teams.
ACTION – AH to circulate further details to the Board.
9.3) BL raised related issues around the electronic sharing of information in health, with many health professionals unable to access secure email systems. 

ACTION – BL to discuss with AH outside of the meeting.

10) London Board Child Sexual Abuse conference
10.1) The Board noted paper 10 and commended the work undertaken on planning the conference to date.

11) Any Other Business – Hannah Miller retiring from the London Board
11.1) DM announced that this would be Hannah Miller’s final London Board meeting, and the Board recorded their thanks for all her work and dedication over the years. Hannah has generously agreed to continue chairing the London Board Subgroup for Safeguarding Children Across Culture and Faith until a replacement can be identified. 

12) Any Other Business – Berthe Climbie visit
12.1) AJ reported that Victoria Climbie’s mother, Berthe Climbie, is visiting the UK towards the end of May, and suggested inviting her to a small meeting to highlight the work of the London Board.

ACTION – AJ and CC to discuss outside of the meeting

12) Dates of future meetings

· Wednesday July 30th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)
· Wednesday October 29th, 2pm – 4pm (London Councils, lunch provided from 1.15pm)
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