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Project Brief for London Trafficked Children initiative
1. Context
National / international

The Council of Europe’s Convention on Action against Trafficking in Human Beings enters into force on 1 February 2008. The UK government will ratify the Convention in the autumn of 2008.

The Convention aims to prevent trafficking, protect the human rights of victims and prosecute traffickers. It applies to all victims of trafficking: women, men and children alike; to all forms of exploitation (sexual exploitation, forced labour, servitude, removal of organs etc.) and it covers all forms of trafficking: national and transnational, related or not to organised crime.
In relation to trafficked children, London LSCBs have expressed interest in ensuring that the national referral mechanism which is being developed to meet the UK’s obligations in respect of ratification, will be integrated with existing safeguarding children systems and practice.

London

1.4
The experience from the London Board’s Community Partnership Project (LSCB, 2007)  was that there are real challenges identifying and responding to children who have been trafficked in local communities; and also that there is wide variation in local multi-agency responses to trafficked children across London. 

2.
Aims & Objectives the Project

2.1
The aims of this initiative are two-fold:

a) 
To develop and share good practice local safeguarding responses to trafficked children model for London LSCBs and their partner agencies; and
b)
To assist the integration of national trafficked children mechanisms with existing safeguarding children procedure and practice.
3.
Project Output

3.1 The Project output will be a Trafficked Children Toolkit providing guidance and tools for London local multi-agency responses to trafficked children. The Toolkit is likely to incorporate:
· Guidance about appropriate agency links e.g. with ‘welfare’ and ‘legal’ representatives, UK BA, CEOP etc

· Guidance about local activity and the national referral mechanism

· A local multi-agency structure to develop & maintain local trafficked children expertise

· The Assessment Framework, with trafficked children indicators

· Related CAF trafficked children assessment guidance

· A model care pathway for a trafficked child

· Training guidance

· A directory of national links and resources
4. Project Method 

The steps needed to develop the Toolkit include:

5.
Management Arrangements
5.1 The Project will be co-ordinated by the London Safeguarding Children Board, overseen by a Steering Group and managed operationally by the participating LSCBs.
Steering Group
5.3
The Steering Group will meet monthly. The Steering Group members will include representatives from the pilot LSCBs, the London Board, the Metropolitan Police (Paladin), CEOP, NHS London and UKBA. The Steering Group will be an open group, see appendix 1 for the initial membership list.
6.
Timing and Phases

6.1
This will be a 12-month Project, starting September 2008. 
6.2
The Project will comprise 2 workstrands:

· Workstrand 1: the local LSCBs developing & pilotting the Toolkit
· Workstrand 2: integration with the national mechanisms
6.3
There will be London-wide consultation six-months into the Initiative and on the draft final outputs over the summer of 2009.

7.
Monitoring & Evaluation

7.1
Progress on the Initiative will be monitored by the Steering Group and reported quarterly to the LSCB Chairs and Development Officers.
8.
Project Resourcing

8.1
This Initiative will be resourced in kind by the London Board and its member agencies, the pilot LSCBs and the member agencies of the Steering Group..

Appendix 1: initial Steering Group membership

___________________________________________________________________
Christine Christie, London Safeguarding Children Board manager, July 2008

Appendix 1

Initial Steering Group Membership

Christine Christie (London Board Manager
Shirley Gounder (GOL SCA)
Melissa Friedberg (Islington)

Rebecca Lythe (Islington)
Peter Barclay (Redbridge)

Linde Webber (Wandsworth)

Philip Ishola (Harrow)

Katie Walker (Harrow)

Violeta Godwin (Barnet) 
Liz Allen (Bexley)

Duncan Clark (Kingston)

Elisabeth Major (H&F)
Carla Acket (Westminster)

Lin Blakelock (Lewisham)

Aarti Kapoor (CEOP)
Gordon Valentine (MPS, Paladin)
Zeba Sheikh (UK BA)
Samantha Wilcox (UK BA)
Jim Marshall (UK BA)
Prim Lal (UK BA)
Robert Phelps (UK BA, Croydon)
Leethan Bartholomew (Hackney)

Mandy John-Baptiste (NSPCC, Trafficked Children Adviceline)

Chris Beddoe (ECPAT)
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