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Project Brief – London CAF Protocol

Objective
To develop a London CAF protocol which outlines common processes across London for the use of the Common Assessment Framework (CAF) to support earlier identification of children and young people with additional needs and earlier interventions.
Business need
Local authorities have a duty to implement the CAF by April 2008 with some local authorities now in their third year of implementation and others still in their first year. The DCSF have produced national guidelines to assist local authorities in their CAF implementation which allows for flexibility according to local needs. These guidelines are open to interpretation by each borough and a survey carried out by Government Office for London has revealed that 40% of London boroughs have already developed cross-borough procedures for the use of the CAF. Therefore the London CAF protocol will build on existing work local authorities have already begun and produce one pan-London procedural framework for the use of the CAF and associated tools (e.g. team around the child and lead professional). This project is supported by the Association of London Directors of Children’s Services and they will sign off the final protocol in October. The London CAF protocol will cover the following topics:

CAF Process – this will outline and sequence the components of the Common Assessment Framework process from starting a CAF to closing a CAF (including the team around the child and lead professional). The protocol will define the terms and recommend timescales e.g. when to open and close a CAF, when to start an action plan and when to review an action plan.
CAF thresholds – this will outline descriptors for the four levels of needs of children and young people in relation to the DCSF continuum of needs “windscreen”, stating at which level a common assessment should be started. This thresholds document will also indicate at which levels statutory and non-statutory services intervene e.g. children’s social care.

Quality assurance framework – this will outline a process for monitoring the quality of common assessments and a process for feeding back to practitioners thereby providing support and improving practice. This will also recommend a tool that can be used to monitor common assessments and outcomes for children and young people.

CAF interface with other specialist assessments – this will recommend guidelines for the use of the common assessment and its interface with other assessment tools and processes e.g. children’s social care, special educational needs, connexions and youth.
Information sharing – this will outline the DCSF guidelines for information sharing agreements/codes of practice and also recommend safe ways to transfer common assessments between practitioners e.g. secure email.
Governance

This project has been sponsored by Government Office for London - Young London Matters (YLM) and funding has been secured from Capital Ambitions.

Young London Matters (www.younglondonmatters.org) is a London approach to Every Child Matters, developed by GOL and is a partnership initiative that brings together expertise on key issues that are affecting young Londoners today. The aim of Young London Matters is to tackle these problems and make sure that young Londoners access the support they need to achieve their full potential. YLM has 4 strands – CAMHS, educational achievement, teenage pregnancy, and mobility.

This project sits under the Mobility strand of YLM. The Mobility strand has 3 projects that sit within it:

1. Children and young people educated out of borough – improving attendance and preventing exclusion and unlawful off rolling of pupils educated out of borough

2. Children in care - improving access to out of borough CAMHS

3. Regional approach to implementing the CAF – developing a London CAF protocol

The programme board for the project is the YLM Mobility programme board, which consist of: ALDCS, London Councils (Helen Johnston), LA assistant director (inclusion), LA assistant director (Change management), GLA, CSIP, DCSF, National strategies, GOL, London Challenge.

The project manager has been seconded from Camden local authority (Integrated Working team)

The project team consists of 15 local authority1Integrated Working/CAF managers that demonstrate a commitment to looking at cross borough working and thresholds and reflect inner and outer boroughs. It also includes the Mobility programme manager and the AD for change management from the Mobility programme board. The project team members will act as the link into their children’s trusts and will use their governance structures e.g. steering groups/project boards to input into the development of the London CAF protocol.
The project executive group helps to coordinate the project team and ensure that the project remains on target to deliver the expected objectives to the agreed time, quality and cost and will consist of:

1. Pan-London Integrated Working Network – a network of CAF coordinators representing each London borough (which meet on a bimonthly basis)
2. GOL Mobility Young London programme manager  

3. Local Authority assistant director (change management) from the GOL Mobility Young London Programme Board

The Cluster groups consist of CAF managers in neighbouring boroughs who meet regularly to share good practice around the implementation of the CAF, Lead Professional and Team around the Practice, and agree practices and procedures that facilitate cross-borough working amongst their practitioners and improve information sharing. There is a cluster group in the North of London and a cluster group in the South of London. The cluster groups will carry out distinct pieces of work to assist the project manager in the development of the London CAF Protocol.

Key Milestones

	JULY

	Consultation period – review existing local authority CAF processes and models of working
9TH July consultation event with local service managers & CAF coordinators to review local authority CAF processes


	August
	Write first draft of the protocol



	SEPTEMBER

	Consultation period – wide consultation to review the first draft protocol
Internal DCSF /CWDC consultation of the first draft protocol



	4th September
	GOL Mobility programme board to review draft protocol



	September


	Make revisions to draft protocol

	OCTOBER

	Final protocol signed off by ALDCS

	End of OCTOBER

	Launch event for protocol
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1Local authorities represented on the project team: Islington, Camden, Hackney, Haringey, the City, Merton, Sutton, Kingston, Wandsworth, Richmond, Croydon, Newham and Lambeth
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