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	Meeting Title:
	London Safeguarding Children Board Meeting

	Date:
	30th July 2008

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Derek Myers (RB Kensington and Chelsea)

	Attendees:

	Derek Myers (RB Kensington and Chelsea) – DM
	Christine Christie (London Board) – CC
	Ian Dean (London Board) – ID

	Garry Owens (London Board) – GO
	Briony Ladbury (NHS London) – BL
	Helen Johnston (London Councils) – HJ

	Jo Green (GOL) - JG
	Cheryl Coppell (LB Havering)
	Vivienne Bartlett (GOL) – VB

	Andrew Ireland (Havering LSCB) - AI
	Safron Rose (NSPCC) - SR
	Andrew Fraser (Enfield LSCB) – AF

	Sally Jones (Greenwich PCT) - SJ
	Caroline Bates (Met Police) - CB
	

	Apologies:

	Donna Kinnair (Southwark PCT)
	Reg Hooke (Met Police)
	Jennifer Izekor (GOL)

	Malcolm Jenkin (London Probation)
	Trish Morris-Thompson (NHS London) 
	Rod Jarman (Territorial Police)

	Dave Hill (Merton LSCB)
	Allan Gibson (Met Police)
	Elizabeth Coe (CAFCASS)

	John Anthony (Youth Justice Board)
	Delroy Pomell (Chair, London NCVCCO)
	

	Points of discussion


1) Introductions and apologies

The London Board noted the above apologies, and welcomed Cheryl Coppell as incoming Chair.
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2) Notes of the last meeting

[4] Secure emails

· CB reported that all but one LA has now signed up to the secure system. At present, the priority is for secure information exchange between the police, health and local authorities, although this will be extended in time to include other multi-agency partners such as the NSPCC.

3) Item 4 – Progress report

3.1 
CC presented the London Board Progress report, which is available online at http://www.londonscb.gov.uk/london_board_meetings/, and updated some specific areas:

3.2
Schools Safeguarding Leads Network and Safer Workforce Network (previously LADOs group) – JG reported that the two groups would be meeting separately on September 11th to agree terms of reference and priorities for the coming year, with a key objective to ensure that they each have a distinct remit and membership. AF requested further information about the work of the two groups, which JG agreed to circulate to all LSCBs. All previous meeting papers from the Schools / Education network are available online at http://www.londonscb.gov.uk/education_network. 
Action: JG to circulate details of the two groups to all LSCBs.
3.3 
Culture and faith sub-group – AF reported that he has taken over the Chairing of this group from Hannah Miller. The next meeting is scheduled for October 9th 2008, and all previous papers are available online at http://www.londonscb.gov.uk/culture_and_faith/. 
3.4 
Health sub-group – this sub-group is being convened jointly with NHS London. It is anticipated that the sub-group will report to NHS London and the London Board, with links to the London health & Wellbeing Board. TOR and a workplan will be submitted to the London Board in due course. BL reported that a meeting between the Strategic Health Authority and GOL has already taken place to consider the group’s programme of work, and colleagues acknowledged the consistent reference to “aspects of health” within almost every category.  Some changes to the terms of reference would need to be made to broaden the group’s remit.

4.0 Items 5 a)  to d) – New Initiatives

4.1 CC informed the group that the LSCB Chairs had approved the following new initiatives:

a)
London runaways initiative
4.2 
CC drew attention to the recently published DCSF Runaways Action Plan (summarised in the Board paper). A survey of London LSCBs on their data collation and activities relating to runaways has yielded some useful models of good practice, although only 10 response have been received so far. This data will be used to build a greater evidence base around current need and existing provision in London, and Phase II of the LSCB datasets initiative should aid this process further.  
4.3 
SR expressed concern that the timescale for the datasets project (which will not report until June 2009) does not fit with the planning & funding for the Runaways Refuge. CC clarified that information from the datasets work will be additional to the survey information, which will be published in autumn 2008, and should provide a good initial picture of the situation in London. 
4.4 
DM requested that the London Board be kept informed of this work, and any decision regarding the future of the Runaways Refuge.
b) Datasets Project Phase II
4.5 Phase II of the Datasets Project commenced in June 2008. Barking & Dagenham SCB is hosting the Project and the project consultant is Nick Scott. He can be contacted at: nick@nsconsultancy.com. Chris Pelham of B&D is representing London and the London Project’s work at the DCSF’s national datasets steering group.
4.6 GOSH have agreed in principle to share their centralised data collection software with the London Board at no cost.  Should London child death data need collecting (ie if DCSF are not going to collect data nationally), this software could also be used for London regional child death data collection. 
c)
Trafficked children initiative

4.7 This initiative, to pilot a best practice multi-agency Toolkit for responding to the trafficking of children, brings together workstreams from London Councils, individual London LSCBs, the MPS and the Home Office (ACPO, CEOP and UKBA). The identification & assessment element of the Toolkit will be used by the Home Office as part of the government’s response to the requirements of the UK in ratifying Council of Europe’s Convention on Action against Trafficking in Human Beings.
4.8 The initiative commences in September 2008. London LSCBs are invited to volunteer as pilots.
4.9 There has been a lot of interest in being a pilot in London and also from regions outside London, the latter have been welcomed.
c) Guidance on multi-disciplinary working to safeguard children whose parents misuse substances or have mental ill health 

4.10
The LSCB Chairs welcomed a focus on promoting best practice for joint-working between adults and children’s services to safeguard children response to parents who have substance misuse or mental health difficulties.  They requested that this be the theme for the London Board’s annual conference (December 12th 2008). The Board approved this motion.

5. Item 6 – Serious Case Reviews
5.1 
JG informed colleagues that the SCR Group met on 16th July 2008 and that members represented a good cross section of the sectors The Sub-group will be meeting monthly in the autumn to establish priority workstreams.

5.2 
CC reported that her request to access the latest SCRs through, rather than requiring each LSCB to send the reports individually, was rejected by a small minority of the LSCB Chairs group. The Board expressed disquiet at this.
Action: CC to revisit the issue with the LSCB Chairs.

5.3 
CCoppell proposed a standard reporting framework for SCRs to the London Board to identify trends over fixed periods of time and, as appropriate, to revisit the Board’s Workplan. 
Action: JG, CC and CCoppell to consider the information as it is currently held and to develop Board reporting framework options. 
Freedom of Information 

5.4`
Colleagues discussed the number of recent “round robin” requests under the Freedom of Information (FOI) Act, mostly connected with SCR Reports. CC reported that the DCSF have suggested a standard response that LSCBs are exempt from the Act.
5.5 
JG advised that the details of all FOI requests should be forwarded to DCSF at the time of the request.
5.6
DM initiated a discussion about the balance needed between learning lessons, sharing information and protecting the interests of individuals, in relation to SCRs.


 6. 
Item 7 – Safeguards Review
6.1 
CC circulated a summary of the recent 3rd Chief Inspectors’ Report on arrangements to Safeguard Children
6.2 
CCoppell suggested that an analysis of the report should be made to establish whether the main findings resonate with the London experience. Where they do, this should be reflected in the London Board Workplan. CCoppell proposed setting aside time in the next Board meeting to discuss the Chief Inspectors’ Report agree an action plan, should this be necessary.

Action: CC and JG to provide an analysis of the Report to the next Board meeting, to stimulate discussion. 

7.
Thanks to the outgoing Chair

7.1
CCoppell, on behalf of the Board, thanked Derek Myers as the outgoing Chair for the leadership, clarity of purpose and commitment he demonstrated as Chair of the Board

8.
Dates of future meetings (all at London Councils, with lunch provided from 1pm)
· Wednesday October 29th 2008, 2pm – 4pm
· Wednesday February 4th 2009, 2pm – 4pm 

· Wednesday April 29th 2009, 2pm – 4pm

· Wednesday July 29th 2009, 2pm – 4pm 

· Wednesday October 28th 2009, 2pm – 4pm
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