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	Meeting Title:
	London Safeguarding Children Board Meeting

	Date:
	29th October 2008

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Cheryl Coppell (LB Havering)

	Attendees:

	Christine Christie (London Board) – CC
	Ian Dean (London Board) – ID
	Garry Owens (London Board) – GO

	Briony Ladbury (NHS London) – BL
	Helen Johnston (London Councils) – HJ
	Safron Rose (NSPCC) - SR

	Jo Green (GOL) - JG
	Vivienne Bartlett (GOL) – VB
	Caroline Bates (Met Police) - CB

	Malcolm Jenkin (London Probation) - MJ
	Dave Hill (Merton LSCB) – DH
	Delroy Pomell (Chair, London NCVCCO) - DP

	Allan Gibson (Met Police) - AG
	Sally Jones (Greenwich PCT) - SJ
	Trish Morris-Thompson (NHS London) – TMT

	Peter Coupe (CAFCASS) - PC
	Andrew Ireland (LB Havering) - AI
	Shirley Gounder (GOL) - SG

	Gordon Briggs (Met Police)
	
	

	Apologies:

	Donna Kinnair (Southwark PCT) – DK
	Reg Hooke (Met Police)
	Jennifer Izekor (GOL) - JI

	John Anthony (Youth Justice Board) - JA
	Elizabeth Coe (CAFCASS) - EC
	Rod Jarman (Territorial Police) - RJ

	Andrew Fraser (Enfield LSCB) – AF
	
	

	Points of discussion


1. 
Introductions and apologies

The London Board noted the above apologies.

2. 
Notes of the last meeting

2.1 
The Board agreed the notes of the last meeting
3.
 London Safeguarding Board Update
· Trafficked Children Initiative
3.1 
CC informed colleagues that this is an initiative to pilot a best practice multi-agency safeguarding children toolkit for responding to the trafficking of children whilst bringing together other work streams from London Councils, individual London LSCBs, the MPS, the Home Office, ACPO, CEOP and UKBA.  
3.2 
The identification & assessment element of the toolkit will be used by the Home Office as part of the Government’s response to the requirements of the UK in ratifying the Councils of Europe’s Convention on Action against Trafficking in Human Beings. 

· London NHS/London Board Sub-Group

3.3 
NHS has appointed BL to the Health Authority’s newly created Senior Strategic Safeguarding Children Advisor post.  BL will lead on health related safeguarding children’s issues through a health sub-group which will be accountable to both NHS London and the London Board.  The terms of reference for this group will be agreed shortly.
· Multi-disciplinary working to safeguard children whose parents have mental ill health

3.4 
CC informed the Board that the Mental Health Network is about to undertake a piece of work on behalf of the Mental Health Trust Chief Executives, improve the safeguarding children capacity in London’s Trusts, including developing a standardised safeguarding children training package for trusts.  This work is scheduled to be completed by summer 2009.
· Datasets Project (Phase II)

3.5 
CC informed the Board that the Dataset has now been finalised which includes 51 performance indicators.  It was presented to the LSCB Chairs at the LSCB Chairs’ Development Day and to the London professionals more widely at a multi-agency seminar earlier this month.  The seminar provided a detailed explanation of what the dataset consists of, how the indicators were arrived at and the challenges & solutions from the pilots, to collecting the data.  
3.6 
There are currently in the region of 14 Pilot LSCB’s engaged in Phase II addressing various LSCB related issues.
· London-wide CAF guidance
3.7 
The London Board hosted a consultation seminar for the GOL/Young London Matters draft London-wide CAF Guidance.  There is some concern that the draft still needs significant input; there is a cross-over in so far as the CAF process is described in the London Child Protection Procedures.  
3.8 
CC reported negotiations with the GOL project group who have been working on this guidance for the London Board to assist with the work still outstanding. 
4. 
Serious Case Reviews
4.1 
HJ reported that the London Board had recently received an FOI request from a BBC journalist for a copy of the London Review of Serious Case Reviews. The Board is not subject to FOI. The journalist has instead approached a number of the Board’s member organisations – including GOL and London Councils, who have taken legal advice and have had to refuse the request. 

4.2
The BBC have begun an appeals process that is likely to end with a ruling from the Information Commissioner.

4.3 
The Board were also informed that London Councils recently held meetings with press officers from London Councils, GOL and several boroughs. 
4.4 
Action: Simon Hart to be invited to the next London Board meeting in his capacity as Chair of the serious case reviews subgroup, to participate in a general discussion around SCRs and related issues.
4.5 
Action: CC to draft a letter to the Information Commissioner, setting out the Board's position and asking for comment.
4.6 
Action: JG to write to all LSCBs reiterating the DCSF guidance that LSCBs are not subject to FOI.
5 
Child Death Overview Panels Procedure
5.1 
CC presented the London Child Death Overview Panel Procedure for the group’s consideration, and reported that this had recently been signed off by the CDOP Chair’s Group and the LSCB Chairs group[. The Procedure sets a minimum standard for a Child Death Overview Panel (CDOP) as outlined in chapter 7 of the Government guidance Working Together to Safeguard Children (DCSF, 2006) (Working Together).
5.2 
CC highlighted three particular issues that need clarification before the procedure is formally adopted:

· Who will review the case when a child dies outside the area in which they normally reside? Working Together states that this must be the home LSCB, but the CDOP Chairs wanted flexibility for cases where the LSCB in the area the child dies would be better placed to lead the review. Action: this point will be clarified with legal advisors.
· Consideration of whether the death was preventable. Working Together states that this is a key function of the CDOP, but some areas have argued that this is a job for the coroner. Action: since this is unlikely to be resolved in the near future (and will need to be done so through national consultation between DCSF and the coronial service), the procedure will continue to reflect the statutory guidance in Working Together. However, a caveat will be added to explain the complexities in this area.
· Parental consent. The current draft procedure implies that parents can prevent the review from taking place by refusing their consent. Action: this will be reworded to reflect that this process is statutory.
5.3
AG requested that point 9.6, dealing with confidentiality, be amended to make clear that information should still be shared during joint investigations. Action: this point will be reworded in line with AG’s suggestions.

6
Serious Youth Violence 
6.1 
CB informed the Board that the Met Police are currently working with the GLA on a strategy to effectively to address the upsurge in recent knife and gang crime and deaths.  The current statistics suggest the level of activity varies between across the LB’s. A London-wide perspective is needed to build on effective initiatives and co-ordinate work across boroughs.
6.2
CC told the group that the London Board has recently been contacted by the newly formed Serious Youth Violence Board, who have requested that the London procedure for safeguarding children affected by gang activity be redrafted to address the wider agenda of serious youth violence rather than focussing purely on gangs. The procedure will then sit within the safeguarding arm of the new Board’s serious youth violence strategy.
6.3 
HJ informed the Board that a serious youth violence summit will be held at London Councils on 21st November 2008 – any suggestions around common themes would be appreciated. This event is likely to be used to launch the joint gangs / serious youth violence safeguarding procedure.
6.4 
CB thanked the London Board for their help and financial support in arranging a Serious Youth Violence workshop that will be taking place in Camden on 2nd December 2008. 
7
Safeguards Review
7.1 
CC presented for discussion the third report of the joint chief inspectors’ review of arrangements to safeguard children. The two previous reports were published in 2002 and 2005

7.2
The group were disappointed to see that many of the messages within the review mirrored those of previous reports, suggesting that key messages were still failing to make sufficient impact on practice.

ACTION: Met Police, London Probation, CAFCASS and the London Board health subgroup to consider the findings relevant to their services, and consider how the specific London position compares.


ACTION: London Board to write to all London LSCBs requesting that they complete a similar exercise in terms of their structure and processes.

7.3
The group discussed the issue of “the extent to which agencies had undertaken checks on staff who were in place before the CRB was established in 2002 and who have remained in the same post”. DH highlighted that the DCSF had previously issued a specific instruction that agencies were not to undertake these checks, which most LAs had had to accept in spite of their initial reservations. However, the group strongly agreed that these checks should now be undertaken.


ACTION: London Board to write to all London Directors of Children’s Services to suggest that they undertake CRB checks on staff who were in place before the CRB was established and have remained in the same post.
8
Dates of future meetings (all at 59½ Southwark Street, with lunch available from 1.15pm)
· Wed February 4th 2009, 2pm - 4pm 

· Wed April 29th 2009, 2pm – 4pm 

· Wed July 29th 2009, 2pm – 4pm 

· Wed October 28th 2009, 2pm – 4pm 
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