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Update
1.

London Board Review

1.1 
Senior managers in local authorities, NHS London and the Metropolitan Police Service are reviewing the progress on the London Board’s work streams; asking questions such as:

a) Are the current work streams effective, do they have the full engagement of London local authorities and should the London Board be doing more?

b) Are they the right work streams and what is missing?

They will make recommendations for further work / revised priorities / timescales.  

1.2
The nine work streams to be reviewed are:

· Culture and Faith 

· Domestic Violence 

· Parental mental health and substance issues 

· Serious case reviews 

· Workforce 

· Multi-agency child protection training 

· Child sexual abuse
· Partners’ experience of working with the London Board
· Links with the new Serious Youth Violence Board

2. Safeguarding the young and vulnerable: Government response to the third joint Chief Inspectors’ report on arrangements to safeguard children
2.1
The Government has published a response to the 22 recommendations contained in the third joint Chief Inspectors’ report on arrangements to safeguard children. The recommendations are addressed to Government departments, agencies providing services to children and young people, Local Safeguarding Children Boards (LSCBs) and relevant inspectorates. 
3. Serious Case Reviews

3.1
The London Board Serious Case Reviews sub-committee has agreed a work plan (available at: www.londonscb.gov.uk) and the tasks are in progress. In particular, the first meeting of the working group to develop guidance for undertaking SCRs is being scheduled for early February. Also, the sub-committee chair and London Board manager are in the process of meeting with DCSF, SCIE, HCC and GSCC to explore the potential for working collaboratively to improve safeguarding children practice using the learning from the London SCRs.
3.2
The next sub-committee meeting will consider whether aspects of Root Cause Analysis can be used effectively in SCRs and explore the potential for London-wide adoption of a single SCR information gathering software package. 
4. Child Death Response Teams and Review Panels

4.1
The CDOP Chairs group has edited the London CDOP Procedure, which is currently receiving a final legal scrutiny, and the Rapid Response Procedure will go to legal next month. The group will then use these to draft the London Child Protection Procedures, section 12. Unexpected death of a child. The group is fully attended and meeting regularly – deciding on a way forward for regional data collection and progressing child death related issues which impact across London.
4.2
See http://www.londonscb.gov.uk/child_death/ for more information on this work.
5. Child Sexual Abuse / Sexual Exploitation

5.1
The consultation on national guidance for Safeguarding Children from Sexual Exploitation closed in October 2008. It replaces the current guidance, Children involved in Prostitution, issued in 2000 and will be supplementary guidance to Working Together to Safeguard Children (HMG 2006).  
5.2
Barnardos won the tender for providing a London sexual exploitation treatment service, which will support the current schools-based sexual exploitation education service being rolled out 8 boroughs at a time across London over a four year period.

6.
Safeguarding children across culture and faith

6.1
The London Board culture and faith subgroup’s new chair is Andrew Fraser, Chair of Enfield Safeguarding Children Board.  The group’s current projects include:

· Female genital mutilation – Islington are leading the development of the London maternity services routine screening and recording toolkit. 


The London Board has drafted a National Action Plan (NAP) for FGM on behalf of the European Daphne II Project, and is negotiating with central government to ensure that the elements of the NAP, if not the plan itself, are integrated into current national strategies e.g. Tackling Violence & Abuse (DH).


See www.londonscb.gov.uk/fgm_resources/ for more information on the London Board’s work around FGM.

· Trafficked children - see point 6, below.

· Somali young men in the Criminal Justice System – Camden has agreed to lead on this project, which will be a joint piece of work with the London Board, the Youth Justice Board and representatives from the Somali community.

· Safeguarding children DVD for Linguala / French speaking Londoners – this project is being led by World Action Youth on behalf of the Congolese Community, and is supported by the London Board and NSPCC.

6.2
The London Board has adopted working with culture and faith as our theme for 2009, and will be holding a number of free best practice seminars for professionals throughout the year – see http://www.londonscb.gov.uk/culture_and_faith/ for more details as dates are confirmed.

7.
Safeguarding Trafficked Children Toolkit
7.1
This an initiative to pilot a best practice multi-agency safeguarding children toolkit for responding to the trafficking of children, brings together workstreams from London Councils, individual London LSCBs, the MPS and the Home Office (ACPO, CEOP and UKBA). The identification & assessment element of the toolkit will be used by the Home Office as part of the government's response to the requirements of the UK in ratifying the Council of Europe's Convention on Action against Trafficking in Human Beings.
7.2
The Government ratified the Council of Europe Convention in December 2008. The ratification will come into force on 1st April 2009.
7.3
The pilot commenced this month. The pilot authorities include Harrow, Kent, Glasgow, Solihull, Hillingdon, Islington, Camden, Southwark, Westminster, Croydon and Manchester, Slough, Hounslow
7.4
There has been a reconsideration by the Home Office of the structure and operation of the national referral mecahnism within the Toolkit. This will be clarified before 1st April 2009. 
7.5
See www.londonscb.gov.uk/trafficking/ for more information.

8.
Safeguarding Children Abused through Domestic Violence

8.1
Ten London LSCBs are now implementing the procedure through the piloted processes. The London Board will host a half-day seminar for London LSCBs, on 13th May 2009, to consider the findings from four completed implementation evaluations (1 – 5pm, at London Councils).
8.2
The independent evaluation is by Prof Martin Calder. For more information on the Barnardos risk assessment matrix and ongoing work in London, please contact Vivienne Springer at vivienne.springer@barnardos.org.uk (tel: 020 8981 4924, mobile: 07908 493 225).
9. Datasets Project

9.1
The London Board’s Dataset Project forms part of the response to the Priority Review of LSCB implementation (DfES). Performance management was identified as an issue, and this Project seeks to support London LSCBs to develop the quality of their monitoring and evaluation function. 
9.2
The Phase II Dataset, comprising 51 performance indicators, is currently being piloted by 14 of London’s LSCBs. A centralised data collation software package is now being considered, likely to be administered by the London Board.

9.3
See http://www.londonscb.gov.uk/datasets/ for more information about this work.

10.
Safeguarding Children affected by Gang Activity / Serious Youth Violence
10.1
The London Board’s draft of a Safeguarding Children Affected by Gangs / Serious Youth Violence Procedure is currently out for consultation. The Procedure is accessible from: www.londonscb.gov.uk. Closing date for submissions is 27th February 2009.
10.2
The London Summit on Serious Youth Violence, arranged by the London Community Safety Partnership and held in November 2008, considered the draft London Procedure.  A lively workshop was chaired by Cheryl Coppell and a number of interesting issues were discussed by senior professionals from a range of service areas.
10.3
Overall, there was recognition that the work, planning and processes around safeguarding and community safety need to join up better, particularly in helping to identify and prevent young people at risk of becoming involved in serious youth violence. The workshop endorsed the need to consult CDRPs on the procedure. 
10.4
More broadly, the summit supported the development of a new board that will look at Serious Youth Violence. The terms of reference and membership of this board are still in the process of development. The board will be set up in the coming months. A strong interface with the London Safeguarding Children Board and ALDCS is being built into the design of this board. DCS representatives have been identified to engage with the board and help support these linkages.
11.
Multi-disciplinary working to safeguard children whose parents have substance misuse difficulties

11.1
This work stream represents a request from frontline professionals to provide a focus for multi-disciplinary working to safeguard children whose parents have substance misuse difficulties through drawing together London-wide guidance.

12.
London-wide CAF guidance 

12.1
London-wide CAF Guidance is being drafted by the Government Office for London. There has been representation from across agencies at operational level for the Guidance to be piloted with a plan to review it using identified best practice in its implementation across London. The London Board’s work on threshold’s and the detail of the CAF process is included in the Guidance. 
13.
Current DCSF consultations:

13.1
2020 Children's and Young People's Workforce Strategy
The children and young people’s workforce strategy, which is England wide only. It sets out a vision for 2020 in which everyone who works with children is ambitious for every child, excellent in their practice, committed to partnership and integrated working, and respected and valued as professionals. 

The strategy describes how Government will work with partners to ensure that everyone in the workforce receives the support and development they need to achieve this vision. It identifies reforms which need to have impact across the whole of the children’s workforce as well as priorities for development in each part of it. 

Closing Date: Tuesday 10 March 2009 

13.2
Statutory Guidance: The Roles and Responsibilities of the Lead Member for Children's Services and the Director of Children's Services
This guidance has been updated to replace the 2005 publication "Statutory guidance on the roles and responsibilities of the Director of Children’s Services and Lead Member for Children’s Services". It aims to explain how the roles of the LM and DCS are distinct and complementary - and how working together as a team, they can be most effective in driving clear improvements in outcomes for children and young people. 

Closing Date: Tuesday 10 February 2009 

13.3
Revised Statutory Guidance for Local Authorities on Children Missing from Home or Care
In the Young Runaways Action Plan published in June 2008 the Government committed to updating guidance for local authorities on supporting children and young people who go missing from home or care. The existing guidance was published by the Department of Health in 2002. This draft guidance has been produced with help and support from our statutory and voluntary sector deliver partners, and we now invite comments as part of a formal consultation process.

Closing Date: 8th April 2009 

14.
UK changes in relation to the UN Convention on the Rights of the Child
14.1
The Government has decided to withdraw the UK reservation on the UN Convention on the Rights of the Child (UNCRC). These are on immigration and nationality matters and on keeping children deprived of liberty separated from adults. 
14.2
The Government has also committed to ratifying the Optional Protocol to the CRC on the sale of children, child prostitution and child pornography. This will strengthen the Government’s action against the exploitation of children.
15.
Editorial Board

15.1
The Editorial Board will shortly be reconvened, with a very full agenda:

Urgent: 

a) London Procedures - Haringey SCR action point (insert new text to the procedures)

Less urgent:

b) RSPCA protocol (consultation completed)

c) Restricted information guidance (consultation completed)

d) Safeguarding children affected by gangs &/or serious youth violence (consultation just starting)

e) Safeguarding trafficked children national toolkit (consultation current)

f) Child death (CDOP) (consultation completed)

g) Child death (Rapid response) (consultation current)

h) Child death section for London Procedure (drafting hasn't started yet, it would comprise the CDOP & Rapid response docs)

16.
Headteachers handbook
16.1
This handbook is being finalised by the Schools Network, it compliments the London Child Protection Procedures, not duplicating the main procedures, but assisting headteachers with safeguarding children issues specific to schools.
17.
Safeguarding London’s Children conference

17.1
The London Board’s annual Safeguarding London’s Children conference was held on December 12th 2008, focusing on safeguarding children whose parents have mental health problems or misuse substances. The conference was very well attended by a broad range of multi-agency safeguarding professionals, and feedback has been extremely positive – all papers are available online at http://www.londonscb.gov.uk/diary/conference/ 
London Safeguarding Children Professionals Networks
1. Mental Health Network (www.londonscb.gov.uk/mental_health_network/) – chair: Jan Pearson, Associate Director for Safeguarding Children, East London and The City Mental Health NHS Trust. Contact:  jan.pearson@eastlondon.nhs.uk.  Next meeting: 23rd April 2009.
2. Schools Network (www.londonscb.gov.uk/schools_network/) – chair: Jo Green, Safeguarding Children Advisor, Government Office for London. Contact: jo.green@gol.gsi.gov.uk. Next meeting: 11th March  2009. 

3. Safe Workforce Network (www.londonscb.gov.uk/safe_workforce_network/) – chair: Jo Green, Safeguarding Children Advisor, Government Office for London. Contact: jo.green@gol.gsi.gov.uk. Next meeting: 11th March 2009.

4. LSCB Development Officers Network (www.londonscb.gov.uk/lscb_development_officers_network/) – chair: Christine Christie, London Board manager. Contact: christine.christie@londoncouncils.gov.uk. Next meeting:  7th April 2009.

5. LSCB Chairs Network (www.londonscb.gov.uk/chairs/) - chair: Dave Hill, Croydon DCS. Contact: dave.hill@croydon.gov.uk. Next meeting: 6th April 2009.

6.

CDOP Chairs Network (www.londonscb.gov.uk/child_death/) – chair: Ruth Meadows, Wandsworth CDOP Chair. Contact: ruth.meadows@wandsworth.gov.uk. Next meeting: 17th February 2009.

London Board sub-groups
1. Culture and Faith Subgroup (www.londonscb.gov.uk/culture_and_faith/) – chair: Andrew Fraser, Enfield SCB Chair. Contact: andrew.fraser@enfield.gov.uk.  Next meeting: 21st April 2009.

2. Health Subgroup (www.londonscb.gov.uk/health/) – chair: Deborah Williams, Children & Young People’s Lead, Regional Public Health Group. Contact: deborah.williams@dh.gsi.gov.uk. Next meeting: 30th January 2009.

3. Serious Case Reviews Sub-group – chair: Simon Hart, Barking & Dagenham SCB Chair. Contact: simon.hart@lbbd.gov.uk.  Next meeting:  19th January 2009.

4. Procedures Editorial Board – chair: Helen Lincoln, Merton Children’s Services AD. Contact: helen.lincoln@merton.gov.uk. Next meeting:  as required.

5. Child Sexual Abuse Sub-group (www.londonscb.gov.uk/sexual_abuse/) – chair: Christine Christie, London Board Manager. Contact: christine.christie@londoncouncils.gov.uk. Next meeting: tba 2009.

6. Training Subgroup – this sub-group is currently in abeyance and will be reconstituted when needed, at which stage membership will be renewed and a Chair elected.
_______________________________________________________

Christine Christie, London Board Manager
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