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	Meeting Title:
	London Safeguarding Children Board Meeting

	Date:
	4th February 2009

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Cheryl Coppell (London Borough of Havering)

	Attendees:

	Simon Hart (Barking and Dagenham)
	Safron Rose (NSPCC)
	Paul Robinson (Wandsworth)

	Malcolm Jenkin (London Probation)
	Allan Gibson (Met Police)
	Gordon Briggs (Met Police)

	Trish Morris-Thompson (NHS London)
	Briony Ladbury (NHS London)
	Glen Lloyd (Met Police)

	Louise Smith (CPS London – South)
	Sally Jones (Greenwich PCT)
	Catherine Doran (GOL)

	Cheryl Coppell (Havering)
	Christine Christie (London Board)
	Helen Johnston (London Councils)

	Andrew Ireland (Havering)
	Delroy Pommel (Barnardos)
	John Anthony (YJB)

	Points of discussion

	
	
	
	
	
	


1.
Notes of the last meeting
1.1. 
The notes of the last meeting were circulated and agreed
2. 
London Board Update 
2.1
CC took the group through the London Board update paper, which is available online at www.londonscb.gov.uk/london_board_meetings/, with the following verbal updates:

2.2
Child Death Response Teams and Review Panels


ID informed the group that the CDOP Chairs group has edited the London CDOP Procedure, which is currently receiving a final legal scrutiny, and the Rapid Response Procedure will go to legal next month. The group will then use these to draft the London Child Protection Procedures, section 12 - Unexpected death of a child. The group is fully attended and meeting regularly – deciding on a way forward for regional data collection and progressing child death related issues which impact across London. See http://www.londonscb.gov.uk/child_death/ for more information on this work.

2.3
Child Sexual Abuse / Sexual Exploitation
CC reported that Barnardos won the tender for providing a London sexual exploitation treatment service, which will support the current schools-based sexual exploitation education service being rolled out 8 boroughs at a time across London over a four year period. The schedule for roll-out is as follows:

Prevention service 

· YEAR 1 (July 08-June 09) – Camden, Croydon, Hackney, Islington, Kensington and Chelsea, Kingston upon Thames, Hounslow, City of London, Richmond.

· YEAR 2 (July 09 – June 10) – Barnet, Southwark, Tower Hamlets, Waltham Forest, Barking and Dagenham, Lambeth, Haringey, Enfield 
· YEAR 3 (July 10 – June 11) - Newham, Harrow, Brent, Hillingdon, Ealing, Havering, Redbridge, Westminster
· YEAR 4 (July 11 – June 12) - Merton, Wandsworth, Sutton, Bexley, Lewisham, Greenwich, Hammersmith and Fulham, Bromley 

Treatment service 

· YEAR 1 (May 09*-April 10) - Camden, Croydon, Hackney, Islington, Kensington and Chelsea, Kingston upon Thames, Hounslow, City of London, Richmond
· YEAR 2 (May 10-April 11) - Barnet, Southwark, Tower Hamlets, Waltham Forest, Barking and Dagenham, Lambeth, Haringey, Enfield
· YEAR 3 (May 11–April 12) - Newham, Harrow, Brent, Hillingdon, Ealing, Havering, Redbridge, Westminster
· YEAR 4 (May 12– April 13) - Merton, Wandsworth, Sutton, Bexley, Lewisham, Greenwich, Hammersmith and Fulham, Bromley

*- start date is provisional – a new dedicated member of staff is being recruited and we await their references and enhanced CRB clearance etc

2.4
Safeguarding children across culture and faith

The London Board has adopted working with culture and faith as our theme for 2009, and will be holding a number of best practice seminars for professionals throughout the year – the first of these will be hosted by the Churches Child Protection Advisory Service on April 30th, see http://www.londonscb.gov.uk/culture_and_faith/ for more details as further dates are confirmed.

2.5
Child trafficking toolkit
CC reported that, although the toolkit is now agreed and piloting is underway, there has been a reconsideration by the Home Office of the structure and operation of the national referral mechanism within the Toolkit. This will be clarified before 1st April 2009.
ACTION: CC to update the group at the next meeting.

2.6
Multi-disciplinary working to safeguard children whose parents have substance misuse difficulties
DH expressed the view that, particularly given the continuing messages from serious case review, this area of work must remain a priority in London.

2.7 
Safeguarding Children affected by Gang Activity / Serious Youth Violence
The London Summit on Serious Youth Violence, arranged by the London Community Safety Partnership and held in November 2008, considered the draft London Procedure.  A lively workshop was chaired by Cheryl Coppell and a number of interesting issues were discussed by senior professionals from a range of service areas.

Overall, there was recognition that the work, planning and processes around safeguarding and community safety need to join up better, particularly in helping to identify and prevent young people at risk of becoming involved in serious youth violence. The workshop endorsed the need to consult CDRPs on the procedure. 

T the summit supported the development of a new board that will look at Serious Youth Violence, chaired by Darra Singh, Chief Executive of the London Borough of Ealing. The terms of reference and membership are still in the process of development, and the board will be set up in the coming months. A strong interface with the London Safeguarding Children Board and ALDCS is being built into the design of this board. DCS representatives have been identified to engage with the board and help support these linkages.

3
London Board Review and Serious Case Reviews - Discussion 
3.1 
CC reported that senior managers in local authorities, NHS London and the Metropolitan Police Service are reviewing the progress on the London Board’s work streams; asking questions such as:
a)
Are the current work streams effective, do they have the full engagement of London    local authorities and should the London Board be doing more?

b) 
Are they the right work streams and what is missing?
3.2
The review will make recommendations for further work / revised priorities / timescales, on nine work streams:
· Culture and Faith 
· Domestic Violence 
· Parental mental health and substance issues 
· Serious case reviews 
· Workforce 
· Multi-agency child protection training 
· Child sexual abuse
· Partners’ experience of working with the London Board
· Links with the new Serious Youth Violence Board

 

3.3
PR stressed the importance of ensuring that the review is not simply a knee-jerk reaction to the Baby P case, and that LSCBs are aware that the bulk of any improvement work will have to be carried out locally – there is only so much that can be done at a strategic level. SR agreed that the involvement of LSCBs would be crucial to the review, and the Board’s work must continue to reflect the requirements at local level. 

3.4
It was acknowledged that, post Victoria Climbie, there has been considerable progress in laying the foundations for a solid safeguarding framework across London, citing the London Child Protection Procedures (3rd Edition) that is now used widely by practitioners and others working in the field of child protection and safeguarding. The group felt it was important that this type of existing good practice was kept in mind during the review, and built upon where possible.

3.5
DP highlighted the importance of the voluntary (Third Sector) sector’s continued involvement and participation to help young and vulnerable children, and questioned the role of CAF – is it fulfilling expectations? DH agreed that CAF remains a significant issue and reiterated the ongoing concerns relating to ICS, which is not seen as family centred and can result in case reports of over 200 pages due to enforced repetition of information. With ICS forming part of Moira Gibb’s review of social work, the group felt that the Board could take more of a role in speaking out on these practice issues.
3.6
AG raised concerns about the detrimental impact to efforts to safeguard children of adverse press coverage major incidents / serious case reviews and SH reported that this will be addressed by the Board’s serious case reviews subgroup, which will consider a media toolkit for LA communications teams. 

3.7
AG suggested the need for a cultural change to take place within the various safeguarding agencies including the need to adopt a "shared" responsibility, that is, where effective communication plays a critical role in helping to expedite the process of sharing knowledge from lessons learnt. The Met Police will be offering 10 Hydra training courses over 18 months free of charge (3 boroughs at a time) to help encourage this collaboration.

4.
Serious Case Reviews subgroup
 

4.1
SH updated the group in his capacity as Chair of the London Board Serious Case Reviews sub-committee, which has agreed a work plan and begun work on various tasks. In particular, the first meeting of the working group to develop guidance for undertaking SCRs is scheduled for early February. The next sub-committee meeting will consider whether aspects of Root Cause Analysis can be used effectively in SCRs and explore the potential for London-wide adoption of a single SCR information gathering software package.

4.2 
SH reported that positive meetings have been held with a number of key stakeholders (Scie, Healthcare Commission, DCSF, and GSCC) in an attempt to negotiate better collaboration and to enhance the alignment of information relating directly to SCR’s – only Ofsted has thus far declined to engage. 

4.3
TMT updated the group on work around SCRs within NHS London, and reported that an internal review of health engagement is being undertaken.

5.
Any Other Business
5.1
TMT reported that a safeguarding workplan for health is now in place, and will be shared with the Board.
6.
Dates of future meetings (all at London Councils):
· Wednesday April 29th 2009, 2pm – 4pm 

· Wednesday July 29th 2009, 2pm – 4pm 

· Wednesday October 28th 2009, 2pm – 4pm 
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