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Summary
This report presents the board with an update on £540,000 provided by the Metropolitan Police Service (MPS) on behalf of London Safeguarding Children Board, for the purpose of funding a four year programme to provide a London wide sexual exploitation treatment Service for children and young people (service 59a). 

Recommendations

The Members of the board are recommended to agree:

1. to note the report
2. to receive six monthly updates from Barnardo’s
3. to receive updates from London Councils in line with the timescales used to report back to London Councils Grants Committee (annual reporting)
	


Introduction

1. On 9 January 2008, London Councils Grants Committee approved £200,000 for Barnardo’s and PACE to deliver a sexual exploitation prevention service for children and young people (service 59). Following this decision London Safeguarding Children Board raised concerns around insufficient provision for children who disclose during the prevention work, in terms of follow-up treatment. In order to address this, Metropolitan Police Service (MPS) has allocated £540,000 (£135,000 FYE) on behalf of London Safeguarding Children Board to tackle this issue. 

2. MPS agreed that the service should be delivered as a rolling programme over four years, and be administered through the London Councils grants funding process so as to complement the Grants Committee’s funding and add synergy between the initiatives. The MPS allocation includes a 6.12% provision for the costs to London Councils of managing funds and administering the commissioning of the service. 
3. Members of London Councils Grants Executive approved the service specification which was advertised as a single stage bidding process in September 2008. With the removal of 6.2% provision of costs to London Councils for managing the funds there is £126,738 available for the service per annum for up to four years. The service specification, agreed by Members, contained the following outcomes:
	Outcome 1: Children are supported to recover from the impact of being sexually exploited and achieve long term improvements in their lives

	Outcome 2: Children and young people who have been sexually exploited have improved sexual, mental and emotional health and achieve personal and social development.

	Outcome 3: Children and young people have increased knowledge and confidence enabling them to resist unwanted sexual advances from adults and peers, report exploitation and seek protection.

	Outcome 4: Families are better able to cope with their situation and support a child/ children involved in a sexually exploitative situation. 

	Outcome 5: Services delivered, marketed, managed and evaluated in a manner that actively promotes equality for disadvantaged groups.


4. London Councils officers assessed the three funding proposals against the published single stage criteria and decided to recommend Barnardo’s for funding. Officers met with MPS prior to making recommendations to London Councils Grants Committee. 
5. Barnardo’s scored highly for their application and demonstrated a high level of experience of working with the target group. It effectively demonstrated how it would meet the outcomes of the service, and how it would effectively measure the change in service users over time, with a very comprehensive programme. The organisation has developed links with local safeguarding children’s boards, Met Police, local health trusts and Youth Offending Teams. They detailed a range of techniques to support children and young people that have been abused through sexual exploitation. These include therapeutic sessions with a dedicated specialist practitioner, one to one sessions with a specialist sexual health nurse, peer group work sessions focussing on improving participant’s sexual, emotional and mental health, one to one and small group work sessions using Barnardo’s evaluated materials BWise2SexualExploitation, phone and face to face advice, support and signposting for children, young people and parents.
Grants Committee 
6. Members of London Councils Grants Committee agreed to fund Barnardo’s as set out in table 1a below at its meeting on 14 January 2009. Funding will start 1 April 2009.
Table 1A

	London Councils Reference
	Organisation 
	Assessment score
	Total Agreed (£)

	Agreed

 per annum
(£)

	6781
	Barnardo’s London 
	215
	£506,932
	£126,733

	
	
	TOTALS
	£506,932
	£126,733


7. The Recovery Programme will mirror the London Councils funded Preventative Programme and provide a specialist  therapeutic service for children and young people who are identified by LSCBs as they become more proactive in implementing the London Safeguarding Children Board procedures for sexually exploited children. It will also respond to hotspots of need as these become evident via the preventative programme roll out. The service will provide support, advice and information both on a one to one and peer group basis.
8. Where children are still living at home, it will provide both face to face and telephone support to affected parents. It will report via a project steering group to the London Safeguarding Children Board Manager. It will also work closely with the Met Police in improving the criminal justice response.
9. The service will deliver its activities to eight boroughs per year as a rolling programme. Appendix one outlines the levels of benefit per borough, proposed by Barnardo’s. The phasing of this will reflect the roll out of the prevention service funded by London Councils. The intention is that this service will mirror the prevention service, and provide a service for children who have disclosed during the prevention service, as well as those identified through the wider local safeguarding children’s boards. The service should be able to respond to ‘hotspots’ of need over and above the systematic service roll-out.

Next Steps

10. It was agreed that London Councils will arrange a meeting in February/ March 2009 with MPS and Barnardo’s to discuss the development of their funding agreement with London Councils. Officers will work with Barnardo’s to negotiate which boroughs it will work with in each of the four years, ensuring that the service mirrors the London Councils funded prevention service and not exceeding the recommended funding level of £126,733 per annum.
11. It was also agreed that, in addition to London Councils standard monitoring procedures, MPS will attend monitoring visits to the project annually with London Councils officers, and that Barnardo’s will report directly to the London Safeguarding Children’s Board every six-months, to provide an update on the progress of the project. 

12. London Councils will provide updates to the London Safeguarding Children Board on the progress of the service and financial and service updates annually to MPS.

13. Barnardo’s will also be asked to gather information in terms of the levels of children and young people referred through the prevention service, and those referred through wider local safeguarding children’s board work. Monitoring should also correlate information from both the prevention service (funded by London Councils) and the treatment service.
Equalities implications

14. The service both supports and promotes equality. Barnardo’s has experience of delivering to a range of equalities target groups highlighted in the service specification such as looked after children, those living with domestic violence, young carers, children living in poverty, children from BAME groups, children who go missing, children with alcohol and substance misuse issues, refugees and asylum seeking children.
15. The organisation has provided policies that demonstrate equal opportunities practices, which relate to staffing, management, governance, service users and the wider community, are implemented. As a condition of funding all organisations must demonstrate that their service includes users in the development of services and must also show that they are monitoring impact.  
16. All London Councils funded organisations must also demonstrate the ability to comply with relevant equalities legislation in delivering services. Through the development of a funding agreement with Barnardo’s and through monitoring its progress, officers will ensure the project delivers its services in a way that is fully accessible, compliant with equality and diversity practice and targets the communities that are traditionally termed as hardest to reach. 
17. In working with the ‘whole child’, Barnardo’s will need to take into account that children who are sexually exploited may also be runaways, traveller children, children in care, those not registered with or excluded from school, habitual truants, pregnant children and young people, those with repeated sexually transmitted infections, those that are homeless, abusing drugs; as well as experiencing family problems or abuse including domestic violence, those that have lost contact with their family and social networks; children living in poverty and refugees and asylum seekers who might fear disclosing their abuse because of insecure immigration status. 
Appendices

Appendix One sets out Grants Committee’s agreed service delivery spread (per annum) as outlined in the service specification and compares this to the indicative value of Barnardo’s proposed borough spread.

Recommendations

The Members of the board are recommended to agree:

1. to note the report
2. to receive six monthly updates from Barnardo’s

3. to receive updates from London Councils in line with the timescales used to report back to London Councils Grants Committee (annual reporting)
Appendix One: Indicative value of funding 
	Borough
	Maximum amount of funding available per borough
	Barnardo’s 

	Barking and Dagenham 
	£3,334
	£3,200

	Barnet 
	£5,742
	£5,761

	Bexley 
	£4,183
	£3,840

	Brent 
	£4,499
	£4,480

	Bromley 
	£5,299
	£5,121

	Camden 
	£3,169
	£3,200

	City of London 
	£77
	£640

	Croydon 
	£6,439
	£7,041

	Ealing 
	£5,045
	£5,121

	Enfield 
	£5,121
	£5,761

	Greenwich 
	£4,057
	£3,840

	Hackney 
	£3,790
	£3,840

	Hammersmith and Fulham 
	£2,396
	£1,920

	Haringey 
	£3,727
	£3,840

	Harrow 
	£3,905
	£3,840

	Havering 
	£4,133
	£3,840

	Hillingdon 
	£4,690
	£4,480

	Hounslow 
	£3,676
	£4,480

	Islington 
	£2,701
	£3,200

	Kensington and Chelsea 
	£2,535
	£2,560

	Kingston upon Thames 
	£2,535
	£2,560

	Lambeth 
	£4,018
	£4,480

	Lewisham 
	£4,296
	£4,480

	Merton 
	£3,092
	£2,560

	Newham 
	£5,121
	£5,761

	Redbridge 
	£4,779
	£4,480

	Richmond upon Thames 
	£2,891
	£2,560

	Southwark 
	£4,120
	£3,840

	Sutton 
	£3,322
	£3,200

	Tower Hamlets 
	£3,790
	£3,200

	Waltham Forest 
	£3,993
	£3,840

	Wandsworth 
	£3,347
	£3,200

	Westminster 
	£2,916
	£2,560

	 
	£126,738
	£126,733


