INFORMATION SHARING FRAMEWORK
Background

Sharing personal information about individuals within and between organisations securely, and supporting staff through training and effective management are necessary in meeting legal obligations under the DPA 2000 and FOI Act 1998.  Increased public awareness of data loss and the work of the Information Commissioners Office introduce new obligations on organizations for information security and governance.
London Directors of Children’s Services, along with London Adult Social Services Directors and Health Authorities,  has set up a project to develop information sharing frameworks and protocols. London NHS, boroughs and the Metropolitan Police, London Ambulance Service and fire service will now agree actions and support implementation and compliance. A key driver for the project is to ensure that, where appropriate, information is shared as early as possible in order to promote the wellbeing of children and adults.
In September 2008 a project manager was employed and based at the LB Tower Hamlets.  The project manager consulted with organizations to outline their requirements and set about producing a framework that will enable them to meet their needs.  
The project has moved to London Councils and in partnership with the NHS has set up an information sharing framework (ISF) group to develop best practice in London based on the key principles of sharing information securely, efficiently and with consent. 

The group will move to become an Information Sharing Board in October 2009 to continue actions that deliver:

· effective information sharing where needed in the interests of service users and patients
· provide tools that support joint work are available to staff
· achieve proper management and accountability of systems including IT.
The programme will be backed by training and advice to staff, particularly in children’s services, recognising that a good framework and a clear understanding of good information sharing practice are vital for the effective sharing of information.
Working with the Association of Directors of Social Services, we will ensure that London information sharing advice will be compliant with the Department of Health guidance on inter-organisation protocols.  It will comply with the aims of contracts (in the form of Situation Specific Information Sharing Agreements (SISSAs)) and the Information Commissioner’s Office and be consistent with the Care Quality Commission’s proposed standards for information governance and information sharing.  The work will cover IT standards and secure links as well as promoting the value of joint work in the interest of service users and patients.  The work will need to take account of potential scrutiny (including Freedom of Information enquiries) and independent audit.
To date, 55 London agencies – including London boroughs, NHS Trusts, Metropolitan Police Service, London Fire Service and London Ambulance Service, are supporting the development programme in 2008/09 and 2009/10.

The programme will include:

· Information Sharing

· Seminar to test the protocol and actions for 2009/10 ( this took place on 6 July 2009)
· Engaging consultants to provide:

· A training course (delivered in 5 regions of managers nominated by directors/chief executives) modelled on “train the trainer” principles

· A web based information resource of London advice on Information Sharing and Information Governance including user links to offer guidance and support between practitioners to answer questions and propose actions to resolve issues; access to on-line discussion forums; training; template forms for inter-agency use via secure email; model policy for agreement by agency
· A training pack for each agency participating in the programme (with prompted inserts enabling tailing to local needs) that supports  training of staff, provides access to key contacts, template forms and links to the web based policy advice and internet links as above
· The Board will 

· Offer strategic direction

· Recommend a model protocol and framework to directors and chief executives

· Staff

· London Councils to propose employment of 1 x Information Sharing  Manager (Band D) to:

· Update and develop the content of the ISF website
· Organise commissioning contractors and training
· Update of ISF website and CD advice to boroughs

· Network with IG and DPO Officers in all member and non-member organisations
· Organise seminars and conferences to promote the London ISF and best practice in IG.
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