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	Meeting Title:
	London Safeguarding Children Board Meeting 

	Date:
	29th July 2009

	Time:
	2pm – 4pm

	Location:
	London Councils

	Chaired by:
	Cheryl Coppell (London Borough of Havering)

	Attendees:

	Michael O’Conner (Westminster)
	Catherine Doran (GOL)
	Jacky Tiotto (GOL)

	Joan Prokop (GOL)
	Malcolm Jenkins (London Probation)
	Briony Ladbury (London NHS)

	Sally Jones (Greenwich PCT)
	Briony Ladbury (NHS London)
	Julian Worker (Met Police)

	Allan Gibson (Met Police)
	Gordon Briggs (Met Police)
	Safron Rose (NSPCC)

	Ian Dean (London Board)
	Caroline Dawes (London Councils)
	Mike Scott (London Board)

	Nilam Taheem (London Board) - notes 
	
	

	Apologies:

	Simon Hart (Barking & Dagenham)
	Delroy Pomell (Barnardo’s)
	Vince Clarke (CAFCASS)

	Andrew Fraser (Enfield)
	Andrew Ireland (Havering)
	Louise Smith (CPS London – South)

	Paul Robinson (Wandsworth)
	
	

	Points of discussion

	
	
	
	
	
	


1.
Introductions and apologies

1.1
The group noted the above apologies.
1.2
JT suggested inviting Sharon Flannery, new London Area Director at the UK Border Agency, to join the London Board. The group approved the suggestion.


ACTION: ID to invite Sharon Flannery to join the London Board, representing the UKBA.
2.
Notes of the last meeting
2.1. 
The notes of the last meeting were agreed.
3. 
London Board update 
3.1
ID presented the latest London Board update paper, available online at www.londonscb.gov.uk. The report was noted by the group.

Work with Elected Members and LSCB Chairs

3.1 MS gave an update on the London Member Safeguarding Development Programme. MS would be meeting with a group of independent LSCB chairs Assistant Directors, Lawyers, Health and the Met Police in September to take forward the programme.  It is anticipated that the first induction session will be taking place in October 2009.
3.2 The Chair emphasised the need to include Health and the Met Police in planning and delivery of the programme.

3.3 MS was asked to include ‘substance misuse’ in the list of possible themes for inclusion in the Action Learning Sets (p.6 para 4.3).

3.4 The paper was signed off by the Board.
ACTION: MS to contact the Met Police and Health Authorities

Safeguarding children: building and sharing capacity

3.5 CC gave an update on plans to appoint two (with possible scope for increase to four) senior safeguarding practitioners to act as an additional pan-London resource, creating a pool of capacity at Assistant Director (AD) of Children’s Services level to act as both a rapid-deployment capability for boroughs in need and as a resource to strengthen London’s safeguarding services more generally.
3.6 The group agreed that this was a valuable piece of work. SR suggested placing one senior practitioner in a voluntary organisation to add an additional dimension to the work. CC agreed to look into this proposal, although issues around continual local government service and little proximity to front-line child protection practice could prove prohibitive.
London Local Safeguarding Children Board Chairs guidance

3.7 MS presented the London Local Safeguarding Children Board Chair’s Guidance, which had been approved by the LSCB Chairs group and London Councils Leaders Committee, for the Board’s sign off. The paper is not compulsory but has been produced to enable a more consistent approach to delivering the role of the Chair of Local Safeguarding Children Boards (LSCBs) throughout London.
3.8 The guidance was signed off by the Board.

ACTION: MS to circulate the guidance to London LSCBs and post at www.londonscb.gov.uk.

Training

3.9
ID informed the Board that the London Board Training Sub Group has now been reinstituted, and will be holding its first formal meeting in October (then to meet quarterly). The group’s membership primarily consists of LSCB Training Co-ordinators, with additional representation from the police and, in future, health.

3.10
The group were keen to ensure that this subgroup has a strong role in developing pan-London solutions to training needs, and felt that funding opportunities should be available where issues are identified. ID agreed to take this back to the subgroup chair, and continue to report on the group’s progress.  
ACTION: Anyone from the Board who would like to attend the training subgroup to inform ID.

ACTION: ID to report back on the group’s progress at the next London Board meeting.
Revised Working Together guidance
3.11
JT reported that the revised Working Together guidance is expected to be issued for consultation shortly.

ACTION: JT to invite the National Safeguarding Delivery Unit to present at the next meeting.
5.
Update on the work of the London Serious Youth Violence Board
5.1
MOC updated the group on the work of safeguarding stream of the London Serious Youth Violence Board (LSYVB). In particular, the workstream is aiming to ensure that:

· Information regarding young people at risk of SYV reaches the agencies that need it
· Improvements are made to the flow of information between agencies and within and across boroughs, with particular emphasis on the transition stages for children and young people. 

5.2
In June 2009, the LSYVB held a workshop of field experts that have developed a safeguarding 'process map', which is also identifying the potential or actual gaps in the system. This is currently out for consultation, and the group would welcome input from the London Board.


ACTION: MOC to circulate safeguarding process map to the group (and the London Board’s other networks) for comments.

5.3
ID highlighted the Information Sharing Framework currently being developed by London Councils. London Directors of Children’s Services, along with London Adult Social Services Directors and Health Authorities, have set up a project to develop information sharing frameworks and protocols, and an information sharing framework (ISF) group has been established to develop best practice in London based on the key principles of sharing information securely, efficiently and with consent. To date, 55 London agencies – including London boroughs, NHS Trusts, Metropolitan Police Service, London Fire Service and London Ambulance Service, are supporting the development programme in 2008/09 and 2009/10.

ACTION: ID to provide a further update to the group at the next London Board meeting.

6.
New London Board working arrangements, including links with Elected Members

6.1
CC gave an update on the London Board working arrangements, particularly highlighting the increased role of Elected Members in the Board’s work. It is anticipated that pieces of work of particular relevance to Members will need to be approved by London Councils Leaders’ Committee prior to sign off by the Board.
7.
Joint Safeguarding Offer for London

7.1
The Board were presented with the 2009/10Joint Work Programme for the London Board staff team, GOL Safeguarding Team, the Met Police and NHS London for information.  This marks a considerable step forward in terms of pan-London partnership on safeguarding.
8.
GOL update


Jacky Tiotto presented the following update:
· Tender to seek provider to accredit and support 25 SCR panel chairs and authors.  Deadline two weeks after Christmas.
· LSCB annual report template for Children’s Trusts – GOL working with MS to draft a common London template. Thos would be brought to the London Board for sign off in October.
· Training and Support for Independent LSCB Chairs – Jacky gave an update on the status of this activity, to be progressed in tandem with a working group drawn from London LSCBs.  An update would be brought to the next Board meeting.
· DSCF had asked GOL to progress a common dataset, with information collected on 11 key indicators.  Jacky asked if this would be beneficial to the Board.  GOL would approach Alan Wood for agreement to take the paper to all Directors of Children’s Services.

· Monthly Performance Challenge Framework – The Board went through the draft.  Jackie Tiotto asked the Board if they would like to share this protocol within boroughs.

ACTION: JT to approach Alan Wood to look at indicator set and endorsing Monthly Performance Challenge Framework.
9.
Met Police SCD5 modernisation programme

9.1
GB gave an update on various projects currently being undertaken by the MPS, including:
· SCD5 Investment Programme, resulting in 20% team growth.  

· Child Risk Assessment Matrix, currently being piloted in 4 CAITs, 

· MACIE training – 4 boroughs at a time will be attending.

ACTION: ID to invite Gordon Briggs to attend the LSCB Chairs Group meeting 

LC to publicise dates for the MACIE training

10.
NHS London update

10.1
The group were updated on NHS London’s current programme of safeguarding work:
· A funding proposal has been drafted for circulation to PCT Chief Executives, suggesting that each PCT provides a small contribution to fund pan-London safeguarding work (totalling £80k).

· S2C Assessment – each trust will be getting their results in September/October 2009.

· NHS London is also looking at shortages of health visitors and a plan has been proposed.
11.
Dates of next meeting 
· Wednesday October 28th 2009, 2pm – 4pm, London Councils
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