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Purpose of the report:
· Performance management.

· Half-year annual report 2007/2008 on safeguarding children.
Action required:

· To receive for information

Recommendations:

· Table at directorate safeguarding children groups / performance management executives for action on outcome audit findings.

Relationship with Risk and Assurance Frameworks:

· Trust and directorate Risk and Assurance Frameworks

· SfBH C2. Health care organisations protect children by following national child protection guidance within their own activities and in their dealings with other organisations

· Statutory Guidance on Making Arrangements to Safeguard & Promote the Welfare of Children under s 11 of the Children Act 2004 
Summary of Financial and Legal Implications:

· Area of clinical risk. 

· Funding to increase training capacity for core training.
Equality, Diversity & Public & Patient Involvement Implications:

· Needs of children will be considered in all interactions with clients and carers.
[image: image1.jpg]South London m

and Maudsley

NHS Foundation Trust




Half-year annual report to Trust executive February 2008
SAFEGUARDING CHILDREN
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1.0
Achievements and challenges:
1.1
Achievements:
· Positive HCC report from follow up visit to CAMHS in patients [Nov. 2007]
· Greater willingness to review practice and learning through better quality and more frequent SUI reviews involving children.

· Increased use of advice and consultation through advisors and intranet site.

· Raised profile and ownership of child safeguarding across all disciplines.

1.2
Challenges:

· Understanding and contributing to safeguarding plans.

· Working with other agencies in complex cases and for looked after children around safeguarding plans.
· Responding to and learning from all child deaths under new child death procedures [Chapter 7 Working Together]

· Raising awareness of and responding to female genital mutilation

2.0
Outcomes
2.1
Completion of child need and risk screens [IRS] at 31/12/07
The overall completion rate, inclusive of inpatient units, is 9%. Variable rates apply across all teams ranging from 0 to 100% with Lewisham highest at 43%. Average completion rates across acute in patient units are higher, with Lewisham highest at 68%. 

CAMHS in-patients achieved 95% completion of brief and full CAMHS risk assessments. These contain specific child protection questions and have been prioritised.
	Team 

Caseload 
Assessed 
% 
[Acute IP]

	CAMHS 
6238 

25 

0 % 

   [31%]

	Croydon 
4181 

486 

12 % 
[57%]

	Lambeth 
5031 

263 

5 % 
[22%]


	Lewisham 
3820 

1625 

43 % 
[68%]

	MHOA 

4090 

146 

4 % 
[16%]

	Southwark 
5177 

757 

15 % 
[54%]

	Specialist 
10821 

715 

7 % 
[39%]

	Not spec.
1346 

62 

5 % 

	Total 

40,704 
3,731 

9 % 
[43%] Ex. CAMHS


2.2
Analysis of October 2007 in-patient unit nursing audit

Analysis of the child protection element for 60 units shows:
40% of 180 case-notes audited showed evidence of child need and risk screen completion supporting IRS findings of 43% on 31/12/07 for inpatient units.
73% units had child visiting facilities. 57% were fit for purpose.

35 % units had no local log of child protection training for nurses and therefore scored zero for training. Of the 39 wards that kept logs 43 % of nurses were trained. The overall average was 28% nurses trained in child protection.
40% of units contained information for children about the ward in the information pack and 40% showed evidence of child visiting plans in Patient Journey.
	Analysis of results of Trust in patient units nursing audit October 2007.
	Croydon
	Lambeth
	Lew.
	South.
	Spec.
	Addiction
	MHOA
	CAMHS
	60 ward Av.

	% units with copy of policy readily available 
	50
	73
	100
	88
	78
	75
	75
	100
	78

	Written evidence of policy use in PJ recording sheet
	50
	13
	66
	50
	50
	33
	25
	75
	38

	Child need & risk screen record as % of audit of 3 case-notes / ward
	44
	27
	44
	54
	45
	75


	38
	100
	40

	% units with child visiting area available & visible
	100
	87
	50
	75
	75
	50
	50
	100
	73

	% units where child visiting area is fit for purpose?
	100
	33
	50
	75
	56
	50
	38
	100
	57

	Info. available for C&YP about the ward in ward information pack
	66
	13
	66
	38
	56
	0
	25
	100
	40

	Evidence of child visiting plans in PJ
	13
	40
	33
	63
	50
	50
	13
	75
	40

	Evidence of % Nurses trained [unit av.]
	17
	23
	15
	25
	34
	32
	15
	95
	28

	% Units with no CP training log
	50
	33
	33
	50
	30
	0
	50
	0
	35


3.0
Training

The nursing audit showed a total of 43% nurses trained in the 65% of in patient units that held training logs.
The team has continued to deliver 1.5 hours introduction to child protection training and marketplace stall for all staff at every Trust induction, eight, two hour introduction sessions mandatory for 144 non clinical staff and eight parental and perinatal non mandatory days annually. 
Fifteen mandatory core days were externally commissioned from April 2007 and a further 24 between October 2007 to May 2008 providing 39 core mandatory days for clinical staff for the year for 702 clinical staff. 
	Courses delivered. April to September 2007
	 Completed
	 No. of courses
	 Av. per course

	Induction Safeguarding Children
	108
	3
	36

	Safeguarding Children: Core Day
	195
	8
	24

	Safeguarding Children in Adult MH – Southwark staff
	44
	2
	22

	Safeguarding Children: Intro for Non-Clinical and Support Staff
	53
	3
	18

	Safeguarding Children in Parental and Perinatal Health
	35
	3
	12

	Total
	435
	19
	


Note 1: 
Child protection training is mandatory every three years.

Note 2:
The Trust programme is complemented by the extensive Local Safeguarding Children Board programmes.

Note 3:
More detailed training analysis will be provided in the full year report.
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