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1.1 Work completed 

1.12 - The mapping stage of the project: is now concluded with 24 of the 33 boroughs responding to our information requests; 4 of which produce a regular, qualitative report to their LSCB but do not report quantitative data. The other 9 boroughs have not responded during the mapping phase although a few have commented on the recently circulated proposed outcomes framework.

1.13 - Level of reporting mapped: varies across London. 
· Some boroughs are currently using a limited number of statutory child protection performance indicators that may have been carried over from old ACPC reporting regimes.  
· Some boroughs are reporting on a large number of the statutory children and families performance indicators. 
· Only a few boroughs are using a streamlined dataset that includes data from outside children and families. These boroughs are reporting on data from housing, drug action teams, young offenders teams, careers, education, health and mental health teams. Wandsworth and K&C are thinking very much along these lines.
1.14 - Conceptual model completed: this shows where outcomes and outputs sit in the terms of overall safeguarding data reporting scheme. This document also explains the rationale for creating an outcome structure from which to derive our data set. Also detailed are the assumptions we use to explain how a borough’s environment determines, capability, efficiency and ultimately outcomes.

1.15 - Pilots: 10 boroughs have expressed an interest in being involved in the pilot usage of the proposed dataset.

Confirmed pilot LSCBs:

· Barking and Dagenham

· Brent

· Bromley

· Kensington & Chelsea

· Southwark

· Waltham Forest

Provisional pilot LSCBs:

· Barnet

· Ealing

· Hammersmith & Fulham

· Tower Hamlets
1.16 - Draft outcome structure: is completed and had been circulated among LSCB development officers and chairs for consultation. Feedback was due on Tuesday 13 November. A few boroughs are yet to respond. 

2.1 - Problems encountered

· Some children social care departments have stated that they were unaware of the LSCB data set initiative. This has resulted in a degree of confusion regarding the purpose of the project with some children social care depts. stating that this work is already covered in the new national performance framework.

· An initial lack of responses to information requests along with poor quality responses slowed down the mapping phase of the project.  This is probably due to poor corporate communication.

· A lack of government guidance has resulted in LSCBs not moving toward using a more inclusive ‘safeguarding’ dataset in their reporting.  The focus is still, in the main, on child protection data.

· A few children social care departments feel that this piece of work is moving our focus away from child protection and are hesitant to engage. 
2.2 - Remaining work

· Complete outcomes framework based on feedback from consultation.

· Propose and consult on a draft data set by 29/11/07.

· Simplify and revise the conceptual model.

· Pre-pilot meeting with pilot boroughs.

· Hold data set seminar – finalise pilot data set 19/12/07

· Sign-off content of final data set 17/01/08.

· Start pilot.

· Mid pilot meeting.

· Pilot review meeting.

· Final recommendations paper to be produced.
3.1 - Scoping – what is in scope for this project and what is out of scope

3.11 - In scope:

· Map current LSCB datasets 

· Develop preliminary conceptual model of safeguarding children and young people

· Propose a set of outcomes based on findings of mapping and consultation

· Propose an LSCB data set for use by all London LSCBs and consult on this

· Pilot implementation of proposed data set with a group of local safeguarding children boards

· Make final recommendations on data set to be used and its implementation to include analysis of key issues and risks

· Collate information on current IT infrastructure
3.12 - Out of scope:

· IT infrastructure evaluation

· Roll-out of agreed data set

· Investigation into an automated data set collation and analysis tool

· Evaluation of children and young people’s involvement and participation

· Section 11 Audit data analysis

· LSCB capability and capacity assessments
4.1 -  Work flow of pan-London data collection

Various data will be available at different frequencies during the year.  Some data will be available on a monthly basis, it is probably useful to report on this quarterly or 6 monthly. Some data will only be available on an annual basis, and other data such as inspection data may be available much less frequently.

Therefore it will be necessary to look at the data in terms of its cycle of availability.  Our expectations of what a useful sampling period is for this project may need to be extended.  It may be necessary to consider a timeframe of 2-3 years and include historical data as a reference.

Monthly collections and 6 monthly reporting

· Child protection data

· Police MPS data

· Some health data

· Non-attainment education data (exclusions, attendance etc.)

Annual collections and reporting

· 
All child protection data

· 
All police MPS data

· 
All health data

· 
All national surveys such as Tell Us

Less frequent collections

· Inspections data such as Ofsted

· Other survey data
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