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	Meeting Title:
	Safe Work Force Network

	Date:
	11th September 2008

	Time:
	9.30 – 12.30

	Location:
	London Councils

	Chaired by:
	Jo Green

	Attendees:

	Chris Pelham (B&D)
Francesca Parrington (Barnet)

Garry Smale (Bexley)

Euston Copeland (Brent)

Bodil Mlynarska (Camden)

Pat Dixon (City of London)

Eric Jacobs (Croydon)

Maria Anastasi (Enfield)

Veronica Mythen (Greenwich)

Andrew Wyatt (Merton)


	Sophie Humphreys (Hackney)

Barbara Beese (H&F)

Angel Hughes (Haringey)

Carmen Wallace (Haringey)

Andrea Nixon (Hillingdon)

Jane Doherty (Islington)

Ming Zhang (Kingston)

Lin Blakelock (Lewisham)

Lorrisa Webber (Lewisham)


	Jackie Cook (Newham)
Fiona Park (Redbridge)

Jane Hawkins (Southwark)

Paul Sharma (Sutton)

Peter Joyce (Tower Hamlets)

Sarah Roberts (Waltham Forest)

David Erridge (Wandsworth)

Eileen Collier (Havering)

	Apologies: 

	Finola Culbert (Ealing)
Virginia Read (Bromley)

Joan Semienoff (Croydon)

Steve Spurr (Harrow)

Glen Peache (K&C)

Janet Martin (Merton)

Lucy Eber (Waltham Forest)

Carla Acket (Westminster)


	Elizabeth Spearman (H&F)
Paul Hewitt (Hillingdon)

Sally Phillips (Hounslow)

Cathy Blair (Lambeth)

Keiran Travers (Richmond)
	

	Points of discussion


1. 
Welcome and Introductions
          JG welcomed everyone to the re-established London LADOs network meeting and explained that the name of the network had been changed to Safe Work Force to better reflect the work which would be undertaken and the opportunities which would arise to invite HR and other colleagues to contribute.
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2.
Terms of Reference 
2.1 
Terms of Reference were agreed subject to some clarity about the phrase “adults who work with children” including those adults who “come into contact” with children and to include partnership with adult services where appropriate and helpful
· Action: JG to amend ToR.

3. 
National LADO contact list
3.1 The group agreed to inclusion of London LADO names and contact details within a national list to be held by a Safeguarding Advisor on behalf of the national network.
·     Action: London LADOs to send up-dates of contact details when changes occur

4. 
Metropolitan Police HR Protocol for allegations against Police Officers
4.1
JG brought the group’s attention to the internal processes for information sharing adopted by the Met Police in line with the ACPO national guidelines.  There was some discontent expressed by those LADOs who had recent experience of managing allegations against Police Officers.
· Action: JG to discuss with single point of contact within MPS

5.
Ofsted’s Role in Safeguarding Children
5.1
A letter to all DCSs had been sent in June by Ofsted South region.  This followed some concerns raised by the previous AMA network about  lack of consistency in approach by Ofsted when allegations against those in a regulated position occurred. The group felt that the letter had been helpful in clarifying processes.  Good practice examples of working together with Ofsted when managing allegations against child minders were shared by Camden.
· Up-date: Further issues regarding the recording by Ofsted of allegations which had not reached a threshold for de-registration have been raised subsequent to the meeting.  This issue is to be raised at the national Safeguarding Advisors network business meeting

6.
Allegations Data
6.1
JG reported to the group that DCSF were unlikely to request any further data collection exercise nationally.  The expectation remained that LSCBs would monitor and evaluate locally collected data.  The group agreed that a regional collection of simple data would assist local analysis of trends, etc.  It was agreed that local data could be collected and analysed by JG twice a year.  Barnet agreed to assist in the preparation of a data set which would allow for key numbers and details to be easily drawn down from local recording systems.

· Action: Francesca Parrington to assist JG in designing simple data recording for regional analysis purposes
· 
Action: JG to discuss with Christine Christie how this would fit with the London-wide data-sets project.


7.
Duty to refer following resignation, dismissal or cessation of use of an adult following an allegation.
7.1
JG confirmed the duty placed on employers to refer when an employer has ceased to use the services of an adult or the adult resigns or is dismissed following an allegation.  Regulations relating to the referral to List 99 of those people who will be automatically prohibited from working with children following a conviction of a specified offence were circulated.  The point was raised by JG that should a person not be convicted following a criminal charge, a disciplinary investigation should nevertheless ensue in order that all aspects of the behaviour which led to the allegation are considered.
· Up-date:  A message has been sent to all LAs within the LA circular from the DCSF that, subject to Parliamentary approval, referrals should be sent to the Independent Safeguarding Authority from a date to be determined, likely to be November 2008.  Whilst these referrals will be still be subject to a barring decision by the Secretary of State until the procedures under the Safeguarding Vulnerable Groups Act are implemented in September 2009, the ISA will, in the first instance, consider such referrals as part of the transition from the PoCA, PoVA and List 99 arrangements.
________________________________________________________________________
8.
LSCB readiness for ISA implementation

8.1     It was agreed that it was difficult for LSCBs to assess their readiness for ISA
          Implementation without a more recent up-date on the ISA’s own preparation, and
          details of their communication strategy.  Previous ISA presentations had been helpful 
but the group would welcome the opportunity of someone from the ISA  
implementation team offering a more up-to-date picture and allowing for discussions 
about how LSCBs communicate arrangements to partner agencies.

Action: JG to invite Peter Swift or colleague to a future Safe Work Force 
Network meeting

________________________________________________________________________
9.      Channel 4 Documentary about Sexual Abuse in Boarding Schools
9.1    JG informed the group that a Channel 4 documentary was soon to be released
         detailing three adult survivors’ account of sexual abuse which took place in their

         boarding school and highlighting the judicial process which has subsequently been  

         followed.  JG explained that she had been offered the opportunity of pre-viewing the

         documentary by the Lucy Faithfull foundation and had subsequently secured the
         opportunity of two preview sessions to be made available to LSCB representatives    

         and their Independent School partners before the film is shown on television on 29th   

         September.  The dates of these previews were   given to the group and LADOs were 
         informed of the invitation which had been sent to LSCB Chairs.  It was hoped that this  

         opportunity would support the engagement of Independent schools with LSCB  

         procedures for the management of allegation against staff.
________________________________________________________________________

10.   Safer Recruitment Training for Schools
10.1 Data Collection

       JG informed the group that whilst data of those Headteachers and Governors who had    

       undertaken Safer Recruitment Training on-line was regularly collected by NCSL and 
       passed to each Local Authority, there exists a gap in knowledge of the numbers of 
       schools who have engaged with the training locally delivered by those who have been 

       accredited to deliver the NCSL by attendance at the Training the Trainers workshops.  

       The DCSF want to estimate the likely demand for attendance at locally delivered 

       training by Headteachers and Governors when a mandatory requirement for at least 2 

       senior personnel in each school to have undertaken, and become accredited in Safer 

       Recruitment training is announced.  The group agreed to provide this information.
· Action:  JG to send request for information and LADOs to facilitate response
10.2 Availability of further workshops
        NCSL are offering regionally based workshops to allow for increased capacity within    

        LSCB areas for training by accredited trainers who have attended workshops.  In     

       London, a workshop will be arranged to take place in November – date and venue to 

       be confirmed with JG by NCSL.  LADOs indicated how many places they would want 

       to reserve.

· Action: JG to submit approximate numbers to NCSL and circulate details of  workshop when received
· Up-date (1): 

      The workshop is to take place 3rd/4th November at Holiday Inn Regents 
                  Park.  Names to be sent direct to safer.recruitment@ncsl.org.uk. 
For those unable to secure a place or places for their appropriate staff, further workshops are available in Nottingham.  Dates and availability from NCSL at the e-mail link given above

· Up-date (2): A further regional workshop is to be arranged to take place in London in February owing to demand for places in November.  Date and venue
      to be given to JG by NCSL when available for onward circulation to LADOs

_______________________________________________________________________
11. Dates for Future Network Meetings

      It was agreed that the Safe Work Force Network should meet quarterly and that dates     

      should be set, and circulated for the year.

· Action: JG to source available rooms and circulate dates asap.
· Up-date: The dates of future meetings, all to be held at London Councils are:
· 4th December 1.30 – 3.30
· 11th March2009 1.30 – 3.30

· 16th June 2009 1.30 – 3.30
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