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	Meeting Title:
	Strategic Intelligence Group Meeting

	Date:
	21st January 2008

	Time:
	2pm – 4pm

	Location:
	Empress State Building

	Chaired by:
	Hannah Miller (Croydon SCB)

	Attendees:

	Hannah Miller - Chair
(Croydon LSCB and London Board)
	Christine Christie (London Board)
	Ian Dean (London Board)

	David Pearson (CCPAS)
	Chris Beddoe (ECPAT UK)
	Marcia Da Costa (Chair, Safeguarding Children Met Police IAG)

	Kay Scudder (Crown Prosecution Service)
	Caroline Bates (Met Police, Child Abuse Investigation Command)
	Anthony Joy (Met Police, Child Abuse Investigation Command)

	Points of discussion

	1.

1.1
	Minutes of last meeting and matters arising

The previous minutes were agreed.



	2.0

2.1

2.2

2.3

2.4
	Community Partnership Project Report (CPP report)

CC distributed copies of the CPP report to all present.

Colleagues were informed that copies of the CPP report are currently being posted to all English LSCBs, with extra copies for participating boroughs.

CC is currently drafting a training powerpoint presentation to accompany this.

Action: Note included in letter for London LSCBs to encourage them to include the presentation on their agenda.



	3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8


	Next steps

ID updated the group on the current status of the Community Partnership Advisors (CPAs) originally employed to lead on this work:
· 2 of the 8 pilot boroughs did not appoint (Brent and Southwark), but continued the work with the Project in other ways.

· 1 CPA recently left their post and has not yet been replaced.

· 2 CPAs contracts are due to end in March 2008 and there is currently no guarantee of an extension.

· 3 CPAs are still in post. 

CC informed the group that she approached the government for additional funding to continue the work of the Project, through the appointment of a London Co-ordinator for BME safeguarding children issues. However the proposal has been rejected.  

Instead, there is a possibility that one of the two new GOL Safeguarding Advisor posts for London, currently being advertised in the Guardian, could include a focus on this area of work in his/her workstreams.

The group expressed their unrest at this solution, which will not involve any additional project money and essentially just redirect resources that had already been allocated for London. The group was concerned that this decision will seriously jeopardise the work of the Project and its achievements thus far.

HM suggested taking this issue to a higher level (Derek Myers) in an attempt to try and resolve the situation.

Action: ID to check notes of the original GOL Safeguarding Advisors proposal from the October London Board Meeting (see below):

“Jennifer Izekor updated colleagues on plans to replace the AMAs with a field force of Safeguarding Advisors. Due to the close tie-in with the work already undertaken by the London Board, GOL are proposing to employ two Advisors rather than the suggested three, with the extra money reallocated to other London Board projects. The Board approved this approach, and JI and CC will discuss further outside the meeting”.
Action: ID to circulate minutes of the summer 2007 Summit Meeting with Beverley Hughes, which was in favour of continuing funding for the Project (see attached)
Action: CC and HM to agree a strategy for resolving this issue, involving Derek Myers, before taking forward.



	4.0

4.1

4.2

4.3
	SCD5 Intelligence Update

AJ took the group through SCD5’s December Intelligence Assessment (see attached).

SCD5 will shortly be launching their Youth Strategy. AJ clarified that SCD5’s remit is on inter-familial abuse. It does not therefore cover issues such as gangs which, along with missing and sexually exploited children, and domestic violence, come under extra-familial abuse – which is the remit of the Territorial Policing Service (TPS). The police responsibilities (under Every Child Matters) will include safeguarding but their focus must remain on investigating crime.

The London Board is currently working on the supplementary procedure for Safeguarding Children Affected by Gang Activity.  Once a draft is available, it will be taken to a future SIG meeting.



	5.0

5.1

5.2


	Serious Case Reviews (SCRs)

The SCRs report has now been distributed to all LSCB Chairs.

Key findings are:

· In two-thirds of the cases the families came from BME communities

· Vulnerability factors include being a single mother, having several children under the age of five, suffering domestic violence, being newly arrived in the UK (temporary accommodation, frequent moves, a lack of support networks, language difficulties).

Action: CC and ID to work on putting together a report for the next SIG meeting, summarising the key issues relating to BME communities.



	6.0

6.1

6.2

6.3

6.5
	New name and TOR for the group

The group discussed the new name and TOR for the SIG.

Action: TOR to be re-circulated with any revisions requested by early next week (see attached).

It was suggested to have a rolling agenda item for the City Parochial Foundation to link in with the Foundation’s  current project Advisory Group (probably every other meeting)

Action: HM to formally contact Alan Wood (ALDCS Chair) to reaffirm who will be representing DCS’ on this group.


	7.0

7.1

7.2

7.3

7.4
	Current projects and priorities 

The cartoons for the poster campaign have been drafted, but were unsuitable.  The work needs dedicated and quality time devoted to re-drafting, with a full steering group to support the work. It was suggested to keep this campaign on hold until we have sufficient resources to take this forward effectively.  

The Somali Young People Project (SYPP) has been written up in a project initiation document, but needs co-ordination a co-ordinator to take forward the actions, and is now on hold awaiting a dedicated co-ordinator.

The safeguarding children video proposal is being led by Jean Bosco, with the London Board supporting the work.

The FGM Pilot Group has begun meeting, and notes will be posted online at http://www.londonscb.gov.uk/fgm_resources/. This initiative also awaits a co-ordinator to take forward the work.


	8.0

8.1

8.2
	December 2007 Safeguarding Children Conference.

Feedback from the December Safeguarding Children Conference has been excellent and very useful. CC highlighted concerns raised by Jean Fontaine regarding Valerie Sinason’s seminar (which was well received).

Action: Jean La Fontaine to attend a SIG Meeting.



	9.0

9.1


	Any Other Business

Action: CC to highlight with ALDCS and LSCB Chairs, the difficulties arising from the rejection of the funding bid for appointment of a London Co-ordinator for BME safeguarding children issues. 


	10.0


	Dates of future meetings

· Tues April 1 2008, 2pm – 4pm (London Councils, 59½ Southwark Street)
· Thurs July 3 2008, 2pm – 4pm (London Councils, 59½ Southwark Street)
· Thurs Oct 9 2008, 2pm – 4pm (London Councils, 59½ Southwark Street)
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