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Member Safeguarding Development Programme

Induction/refresher session
Wednesday 17th March 2009    10.00-14.00 (including lunch)

The Queen Elizabeth Room, Southwark Cathedral, London Bridge, SE1 9DA
09.45
Arrival and refreshments

10.00
Introduction and purpose of the session 

(Cllr Jackie Smith, Cabinet Member for Children's Services, LB Greenwich)
10.10
Overview of the role and responsibility of the Lead Member for Children’s Services (Simon Hart, Independent Chair, Barking & Dagenham LSCB)
· Role of Lead Member alongside Leader, Chief Executive and DCS 
10.50 The changing landscape 
(Betty Lynch, Strategic Development Manager, LB Harrow)
· Post Baby Peter
· The Protection of Children in England - Laming recommendations.

· Using data
11.40
Effective corporate parenting 
(Betty Lynch)
· Defining roles and responsibilities
· Listening to children and young people
· London Pledge for Children and Young People in Care

12.00
Lunch
12.40
Local Safeguarding Children Boards and the Children’s Trust 
(Simon Hart)
· Briefing on the role and governance of LSCB;
· Understanding partnership governance arrangements and level of involvement in partnership organisations;
· The role of the Chair and local authority.
13.25 
How to make the Lead Member role influential – group discussion 

· Questions and debate regarding the Children’s Trust, networking and negotiation with partners.
13.45
Closing remarks and feedback

14.00
Close







