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Dear Eileen,
London Safeguarding Board submission to Munro Review call for evidence

Further to my letter of 18th June, I am writing as Chair of the London Safeguarding Children Board in response to your recent call for evidence. We welcome the review as a potential lever in achieving a profound step change in safeguarding children through tackling some of the key systemic and practice-related barriers standing in the way of delivering excellent frontline social work. We feel that we are uniquely placed as the pan London safeguarding improvement body to support you in identifying and modelling innovative practice to deliver real change to the system.

The attached paper feeds directly into your call for evidence and is submitted on behalf of the London Board. Consultation on content has included the London LSCB Chairs group, NHS London, the Metropolitan Police and our voluntary and community sector partners. The paper has also been endorsed by London Directors of Children’s Services.
The London Board has prepared this submission in order to bring together learning from its own work at a pan London level to support improvements in safeguarding arrangements across all agencies in London, as well as to highlight emerging positive practice which the Board is aware of through its contact with individual boroughs, partners and LSCBs across London. The work of the three London Regional Safeguarding Advisers has been of great significance in this regard.
A particular contextual factor to the Board’s submission and specific focus on the key issues of regulation, SCRs and early intervention for children in need, is the large recent rise in demand for child protection services, with a subsequent escalation in the cost to boroughs of operating an effective service. Currently, there are over 6,000 children and young people on a child protection plan in London, which marks an increase of 17% since 2005. Estimates suggest that the cost of tackling safeguarding in London is as much as £500 million. The cost of SCRs, in particular, has escalated significantly in recent years, partly due to the additional cost of employing independent chairs and authors. SCRs regularly cost Boroughs £45k per annum on average, rising to £60k and above for more complex cases. 

This submission addresses the themes of the review with supporting evidence drawn from this context.

London Board seminar:

The Munro Review of Child Protection: new approaches for London 
I would also like to take this opportunity to invite you to participate in this London Board seminar taking place on 11th October 2010 (09.30-13.00) at London Councils. 59½ Southwark Street, SE1 0AL. This is aimed at drawing out some of the key elements of the London response to the review, building on the findings of your first report, expected in September this year. 
This important event will give you the opportunity to hear at first hand from some of London’s leading safeguarding professionals about the most significant challenges facing the capital and incorporate into your review their ideas about how best to develop robust and sustainable practice-based solutions to these. Focused workshop sessions will address the following themes:
1. Learning lessons to keep children safe – beyond serious case reviews;
2. Evaluating performance and improving outcomes;
3. Building sustainable models of early intervention;
4. Best practice in effective local safeguarding partnerships.
The London Board staff team has already been in contact with your office regarding your involvement in this seminar and will follow up in order to confirm your attendance.
Should you have any queries regarding this event or the London Board’s submission to the review, please do not hesitate to contact Ian Dean, the London Board Manager, on 020 7934 9714 or ian.dean@londoncouncils.gov.uk 
We look forward to working with you on the review.

Yours sincerely,
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Cheryl Coppell

Chair, London Safeguarding Children Board
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