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	Meeting Title:
	Olympics Subgroup Meeting

	Date:
	19th May 2010

	Time:
	10.00-11.45

	Location:
	London Councils. 59½ Southwark Street

	Chaired by:
	Mike Scott (London Safeguarding Children Board)

	Attendees

	Mike Scott (London Board) 
	Veronica Mythen (Greenwich)
	Leethen Bartholomew (Hackney)

	Philip Ishola (Harrow)
	Natasha Dumonteil (Harrow)
	Sharon Ackbersingh (Merton)

	Yemi Ebulu-Eyuruntari (Newham)
	Monawara Bakht (Tower Hamlets)
	Suzanne Elwick (Waltham Forest)

	Jo Bevan-Taylor (Westminster)
	Hannah Pearce (ECPAT UK)
	Karen Sizeland (ECPAT UK)

	Jane Dykins (Refugee Council)
	Simon Chorley (Stop the Traffik)
	Inspector Jon Birch (SCD9 Human Exploitation and Organised Crime, Met Police)

	Apologies 

	Veronika Neyer (Children’s Society)
	Anne-Marie Pickup (Culture, Tourism & 2012, London Councils)
	Vivien Lines (London Regional Safeguarding Adviser, London Board)

	Points of discussion


1. 
Welcome and Introductions
1.1
MS emphasised the need to ensure that London LSCBs and partner agencies were prepared for the potential challenges around safeguarding children at the 2012 games and to influence the Olympics delivery agencies in relation to prioritising safeguarding children in planning and delivering the Games. The Olympics are a lever to generally raise awareness and performance of all agencies around safeguarding. 
2.
Notes of meeting of 10th March 2010

2.1
Follow up on actions from last meeting:

2.1.1
Anne-Marie Pickup (AP) not present to update on follow up with City Ops re. London Board Olympics Subgroup becoming safeguarding children reference group for City Ops.
2.1.2
MS seeking advice from Manchester on safeguarding lessons form 2002 Commonwealth Games.

2.1.3 
MS had circulated research from previous World Cups and Games to the Subgroup.

2.1.4
AP not present to update on discussions with City Ops Coordinators Group regarding the brief of the London Board Olympics Subgroup and to establish links with Olympics Subgroup. 
Action: AP to update Subgroup at next meeting.
2.1.5
The majority of host LSCBs had met with their borough Olympic Team and would update the Subgroup under item 5. 
Action: LSCBs to send updates to MS when available.
2.2
The minutes were agreed.
3.
Terms of Reference, membership and links with other networks
3.1
It was agreed that the Subgroup would look at some of the operational challenges to safeguarding children at the 2012 Games. Areas of particular focus should include: 
3.1.2
Ensuring effective inter-agency working;
3.1.3
A good communications strategy, including awareness raising. 
3.1.4 
Governance and decision making and how this fits with City Ops.

3.1.5
Links with other London Board subgroups and external networks. 
3.1.6
Links with other LSCBs and regions given that athletes would be based in different parts of the country.

3.2
The group proposed that it should become the safeguarding children reference group for City Operations for London 2012. Subgroup members also requested that the group have representation on the City Ops executive group.
Action: MS to draft Terms of Reference for Olympics Subgroup for next meeting. 

Action: AP to follow up with City Ops re. London Board Olympics subgroup becoming its safeguarding children reference group and having representation on City Ops Board.
3.3 
Membership of London Board Olympic Subgroup to include: London LSCBs, London Councils, Met Police, NHS London, voluntary and community Sector (NSPCC, Children’s Society, ECPAT), DfE, UKBA, UKHTC, London Ambulance Service, British Transport Police and GLA, Sport England and Pro-Active London (via City Ops).
Action: MS to ensure that all agencies listed above are linked into the Subgroup.
3.4
The Subgroup discussed how best to link with the following networks:
3.4.1
Equality and Human Rights Commission (EHRC) Human Trafficking in relation to the 2012 Games network – PI updated. The network had asked that the London Board Olympics Subgroup act as its children and young people’s subgroup.
3.4.2
London Board Trafficking Subgroup – PI updated. It was decided that PI could ensure information flow between the two groups and take back any specific tasks re. trafficking and the Olympics.
3.4.3
London Board Culture and Faith Subgroup – MS to provide regular updates.
Action:
MS/ PI to meet with Anna Bastos (EHRC) to establish links between Olympics Subgroup and EHRC Human Trafficking in relation to the 2012 Games network. 
3.5
MS offered to continue to Chair the Subgroup in the absence of a volunteer.
4.
City Operations update (Anne-Marie Pickup, London Councils)
4.1
AP was absent from the meeting. MS highlighted the  position of City Operations (London) within the Olympics delivery structure. MS would ask AP to provide an update at the next meeting.
Action: MS to circulate chart showing 2012 organisation structure.

5.
Feedback from Olympic LSCBs

5.1 
Greenwich (VM):

5.1.1
Linking with the LA to influence planning of events.

5.1.2
Need to develop and resource initial response service in period leading up to the Games. This had been brought into the LSCB workstream.
5.1.3
Licensing – how best can the licensing system be used to safeguard children?
5.2
Waltham Forest (SE):

5.2.1
Had met with child protection manager to discuss social care issues. 
5.2.2
Questioned rapid response capacity – how do we deal with the increased volume of work? What would the role of the London Board be in relation to rapid response?
5.3
Hackney (LB):
5.3.1
Making contact with voluntary and community sector organisations to coordinate activity.

5.4
Tower Hamlets (MB):

5.4.1
Sexual exploitation subgroup had been established. LSCB to scope prevalence, linking with ‘Street Matters’ service (NSPCC).

5.4.2
Interested in research on or work with BME communities and comparisons with  other communities.

6.
Roundtable updates
6.1
The following issues and concerns were raised:
6.1.2 
Refugee Council (JD):

· Looking at multiagency response to trafficking. Recent work on children trafficked for  cannabis production; found that children often found in most obscure locations. Awareness raising activity necessary. Trafficked young people require an independent advocate.

· Need to consider ‘pinch points’ in relation to Olympics – where will children be discovered? What responses will be needed and from whom?
· Suggested a pan-London approach to accommodating trafficked children and age-disputed children. No pan-London safe accommodation is currently being commissioned. Model of safehouse – Gatwick (Pentameter II). Issue of how to fund this kind of provision.
6.1.3 Met Police (JB):

· Sexual exploitation and domestic servitude are major issues. 40 active cases of forced labour since 1st April 2010. 

· Met with other agencies to look at the standard referral form.

· Joint publicity with Stop the Traffik – poster advertising a single reporting number.

· Project Acumen (Home Office) - scoping adult sexual exploitation across England.
6.1.4 Stop the Traffik (SC)

· Teams in Hackney, Newham, Tower Hamlets, Cardiff and Manchester are looking at levels of trafficking in lead up to the Games. 

· Interactive summit on trafficking and the Olympics - 11 April 2011. Involvement of Community groups and children and young people internationally. Cherie Blair to host.

6.1.5 ECPAT UK (HP)

· Monitoring trends when liaising with other agencies. 

· Working with Ports’ LSCBs.

· How can we work together to ensure that every LSCB has clear processes in place, that staff are trained, etc.?
7.
Next steps
7.1
Develop communications strategy.
7.2
Progress links with City Ops and other key networks (e.g. EHRC).
7.3
Develop model for rapid response team for Olympic village.
7.4
Look into making bids for funding specific subgroup projects – Capital Ambition?
7.5
MS to report back to London Safeguarding Children Board (30 June 2010).
8.
AOB

8.1
HP requested an update on the safeguarding trafficked children toolkit. PI said that an evaluation event had taken place on 5th May, attended by 13 LAs. The toolkit was in the final evaluation stage and that guidance would be issued in August. 
9. 
Dates of future meetings 
· 8 July 2010

10:00-12:00
(London Councils)
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