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Operations Group Terms of Reference
1.
Group remit and responsibility
1.1
The Operations group is responsible for progressing to completion the outputs of the Pan-London Culture and Faith Project and for launching the outputs when they are completed.
1.2
The Operations group reports to the London Board subgroup for safeguarding children across culture and faith.
2.
Project Outputs
2.1
The Project outputs for which the Group is responsible are:

a) Guidance on culture and faith issues to accompany the London Child Protection Procedures 

b) A Strategy Toolkit to assist LSCBs engage with local communities whose culture and faith distinguishes them from the host nation

c) A Training Toolkit to assist professionals to better safeguard children whose circumstances include culture and faith issues

3.
Group member contributions
3.1
The Group members will communicate electronically to contribute material and comments to the Guidance and Toolkits.
3.2
The Group members will meet monthly for the lifetime of the Project to progress the Project outputs.

3.3
The Group members will contribute to the evidence base for the Project’s outputs by:

a)
Contributing any published and unpublished work or good practice models they are aware of which is pertinent to the Project’s work

b)
Facilitate focus groups in their local communities and with their local professionals to inform the Project’s work
c)
Contribute their own expertise to drafting and editing the Project outputs as needed.

3.4
The Group members will co-operate with professionals commissioned by the Project to progress elements of the outputs.

4.
Group membership
	
	Group Member
	Borough/Agency

	1
	Emma Aiyere
	Bexley

	2
	Leethen Bartholomew
	Hackney

	3
	Karen Walkden, 
	Barnet

	4
	Amanda Harry
	Greenwich

	5
	Angela Bent
	Enfield

	6
	Claire Whetstone
	Enfield

	7
	Justin Bahunga
	AFRUCA

	8
	Mor Dioum/Stephanie Yorath
	Victoria Climbie Foundation

	9
	Aqualma Murray
	Haringey

	10
	David Pearson
	Churches Child Protection Advisory Services

	11
	Howard Baines
	Sutton

	12
	Monawarra Bahkt
	Tower Hamlets

	13
	Elaine Ryan
	Safe Network

	14
	Simon Deakin
	Merton

	15
	Yemi Ebulu-Eyuruntar
	Newham

	16
	John Carroll
	Metropolitan Police Service

	17
	Kay Bell
	Safeguarding Children Adviser 

	18
	Christine Christie
	London Councils


5.
Timeline
5.1
The Operations Group will meet during the 18 month lifetime of the Project. the Group will meet monthly during the first 12 months of the Project and less frequently for the final 6 months. 
continued /…….

6.         Project Timeline: commencement 1st July 2010

	Activity
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	…Dec

	 Local focus groups
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	Pan-London focus groups
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meetings with LSCB/borough representatives
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Borough-pilot projects
	    
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Borough- pilot projects progress reporting
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	

	Drafting the Guidance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting the Strategy Toolkit 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting the Training Toolkit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project conference
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drafting of Project Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Launch
	
	
	
	
	
	
	
	
	
	
	x   Mid-project conference
	
	
	
	x    Final conference
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