
Designated person makes 
referral to social care and 

confirms referral in 
writing within 48 hours

No further action or 
concerns to be addressed 
within school/institution 

No action by social care but 
may need onward referral or 
referral back to 
school/institution for action 

Social care provide 
feedback to the referrer on 

action taken 

Strategy discussion 
involving police, social 
care, school staff and 
others as appropriate,  
to decide on action  

to be taken

May need services as 
child in need and/or 

onward referral 

No actual/likely 
significant harm 

Actual/likely 
Significant harm 

Social care acknowledge 
receipt of referral and 
decide action needed 
within 1 working day

Member of staff brings concern to 
attention of the designated person 

Member of Staff has concerns 
about a child’s welfare 

Child protection and/or 
child in need concerns 

identified 

No child protection or child 
in need concerns identified 

Initial 
assessment 

FLOW CHART FOR DEALING WITH CHILD WELFARE CONCERNS 

 


