Department of Health (DH) and Care Services Improvement Partnership (CSIP)
Leadership for Influence: Safeguarding Children Practice Programme
The DH and CSIP as part of their Children’s and Families safeguarding programme have designed and commissioned a Leadership Programme specifically for Designated Doctors and Designated Nurses working in the field of Safeguarding.

The programme will be piloted in the North East Region starting in May 07.  Following evaluation the programme will then be available for national roll out.

Programme details
The programme has a modular approach consisting of four modules covering broad areas. Modules are not discrete and the themes within them overlap.  As such, all modules must be completed and no modules are viewed as “stand-alone”.
The delivery of the programme is designed to take place over six months, eight days of which will be “taught” and two half days for induction and evaluation.

In addition there will action learning sets, self assessment / self audit of levels of competency, individual learning plans, mentorship and work based practice development.

Modules
There are four modules:

· Personal development of leadership styles.

· Political awareness and leadership.

· Quality, performance and organisation.

· Managing change, sustaining development and service development.

There will be recommendations about prior experience, materials, workbooks and guidance and tips made available. The programme will also enable practitioners to progress through levels 1-4 on the Knowledge and Skills Framework.

Contact Details
For further information please contact:

Jane Appleby

Lead for Children East Midlands Strategic Health Authority

Jane.appleby@eastmidlands.nhs.uk   Direct dial 0115 968 4452

